Alternative Contracting Task Team Agenda
(Formerly Design-Build Task Force)

Date: July 12,2007

Place: District 7 Auditorium
11201 N. McKinley Drive
Tampa, FL 33612-6456

Time: 9:00 am until 12:15 pm

Agenda items:

1. Introductions
The following individuals were in attendance:

Brian Blanchard FDOT, David Sadler FDOT, Derek Fusco FDOT, Doug
Cox Jacobs, Brian McKishnie FDOT, Doug Geiger RS&H CS, David
Sweeney RS&H, Tom Boyle Granite, Adrian Share Wilbur Smith, Scott
Bear CH2ZMHill, Dave Whaley PCL, Juanita Moore FDOT, Felipe Alvarez
FDOT, Ken Leuderalbert American, Nelson Bedenbaugh FDOT, Roger
Martin Jones. Bros, Mike Turner Skanska Civil, Jennifer Vreeland FDOT,
Steve Martin, PBSJ, Louis Reis FDOT, Amy Scales FDOT, Steve Benak
FDOT, Keith Hinson FDOT, Thomas Woods JEAces, Mike Davis FDOT,
Frank Elmore FDOT, Lanford Pritchett CH2ZMHill, William Shelor Parsons,
Mike Turner Skanska, Tim Brock FDOT, Mark Madgar FDOT, Joe Borello
FDOT, David Rivera Wilson Miller, Bradford Johnson HDR Inc, Clay
McGonagill FDOT, Jim Martin FDOT, Mark Minich Ajax, Felipe Alvarez
FDOT, Alan Silver Balfour Beatty, Bob Burleson FTBA, Bob Graham, Doug
Geiger RS&H, David Sweeney RS&H, Tom Boyle Granite, Peter Nissen
FDOT, Courtney Drummond FDOT, Brian McKishnie FDOT, Jimmy
Rodgers FDOT, Marvin Williams FHWA, and David Suchinsky FHWA.

Old Business:

1. CM@Risk Subcommittee- We had a kick off meeting on May 22 at Turnpike
Turkey Lake; meeting minutes are on the Construction’s website.

The team was briefed on the CM@Risk meeting. The CM@Risk Agreement from
the D-4 Bascule Bridge project will be put on the state construction website at the




appropriate time. Brian briefly discussed industry’s comments on CM@Risk.
Future project selection will be communicated by FDOT to FTBA, FHWA, and
FICE. Dave Whaley handed out hardcopies of an A1A document used for
CM@Risk contracts in the building industry.

2. Mobilization — Need help, revisiting this issue one more time....
Mobilization (Contractor Preconstruction Services)

The following was proposed to be added to the D/B Guidelines, but there were
some issues with it:

PAYMENT FOR MOBILIZATION UNDER ENGINEERING SERVICES

Payment for the Contractor’s Preconstruction Services during the Design Phase
can be paid as mobilization under Engineering Services. Refer to the Schedule of
Values line item, mobilization (Contractor Preconstruction Services), under
Engineering Services. Payment for these mobilization costs are not to exceed
3% of the original contract amount, unless supported by a certified invoice from
the Prime Contractor.

After further review, can we consider the following?

The schedule of values has line items for survey and geotech so these should be
none issues. However, under Survey Services we can add a line item for
"Utilities (identify and locate)"?

Was there an issue when very large Mobilization payments were being made on
several D/B contracts with no actual mobilization by the contractor? Design and
permitting (professional services work) was being considered regular work and
when 5% of the contract was paid, the 25% of Mobilization kicked in. Should the
new Mobilization spec language resolve this issue?

This was discussed and it was decided that the new Mobilization spec that allows
Sull payment within the first four months of the contract addresses this issue. As a
result, this issue can be dropped.

3. PPP Documents - - The Department has Finance/Legal, Procurement and
Engineering teams developing documents for future PPP Projects.

The Finance/Legal team - An ITN has been offered to select a bench of available
Financial Analysts to support specific P3 project development efforts and the
Office of General Counsel is pursuing creating a bench of legal experts that can
be utilized to support specific project needs.




The Procurement team - Has developed a chart to help them make decisions on
qualification deadlines for vendors proposing on P3 projects. However, this chart
will need to be revised if HB985 (House Transportation Bill) is signed into law by
the Governor.

The Engineering team - Is developing template/boilerplate documents for a RFQ,
Instructions to Proposers, Concession Agreement with Appendices and Technical
Requirements for PPP’s. The Department has a consultant on board assisting us.

Question - How to do CEI oversight role on PPP projects? Structures? Roadway?
Verification testing?

We discussed the status of the three P3 teams. There was a discussion on the
definition of meeting min. qualifications versuses being pre-qualified, To
respond to an advertisement, the advertisement should indicate the min.
qualifications required. However, for a firm to be pre-qualified to do the
project, they must meet the Department’s pre-qualification requirements by
going through the appropriate process.

It was also discussed that the Department needs to define CEI qualifications.

Upon completion of the P3 RFP boilerplate documents, they will be made
available to the Alternative Contracting Task Team for review and comment.

Action: Any éomments on these items and the P3 chart (pre-qualified vs special
qualifications) can be sent to Derek by July 31. Bill Shelor to send Derek info
on how other States handle the CEI oversight on P3 projects.

4. Alternative Technical Concept approach for D/B and/or PPP’s. Review
latest write up — separate attachment.

There was a lengthy discussion on if design exceptions and variances should be shared
with the short listed teams on D/B and P3 projects. It was noted that the RFP needs to

be clear on what can be shared or can not be shared among the firms.

Action: Brian and Derek to finalize the ATC write up.

New Business:

1. Public Private Partnership Conference — Open discussion

The task team thought the Conference was very good and informative.




2. District 2 SR 9A from Beach Blvd North of JTB Blvd, $30 million D/B
Project, 100% Complete, Discuss Utility Coordination Efforts , CEI- Tom
Woods- JEAces

Mr. Woods briefed the team on how utility work was incorporated into the subject D/B
project. Attached to the minutes is summary report on the project’s utility coordination
efforts and successes put together by Mr. Woods.

3. District D/B RFP’s - Reminder all District D/B RFP’s with category II bridges
need to be reviewed by the State Structures Design Office in Tallahassee.

This will be resolved by a note in the RFP boilerplate. Jennifer V. noted the Structures
office wants 15 days review time. Action: Derek to update the boilerplate RFP.

4. Per Florida Statute 337.11(7) (¢), the Department must receive at least three
letters of interest in order to proceed with a request for proposals. The
Department shall request proposals from no fewer than three of the design-build
firms submitting letters on interest. If a design-build firm withdraws from
consideration after the department requests proposals, the department may
continue if at least two proposals are received.

It was discussed that this does not apply to P3 projects. It was noted that this
Florida Statute should change to only requiring two letters of interest. Action:
Derek to work with Brian and Kevin Thibault fo investigate changing the Statute.
This was discussed with Kevin and Ananth and it was decided to leave the statute
like it is, but add flexibility by having the Secretary sign a waiver to proceed with
two firms.

5. D/B Max. Price - Some have expressed a concern that on D/B contracts, if they
exceed the Max. Budget Spec, their proposal is considered non-responsive
therefore, they lose the stipend. What are your thoughts on allowing them to get a
stipend even if they exceed the max budget spec? If they are non-responsive for
any other reason, then they would not get a stipend.

If they cannot adjust the scope of work, and the DB firm exceeds the max budget, they should still
get the stipend. If the RFP does allow them to adjust the scope of work, and they still exceed the
max budget, | suggest they don't get the stipend.

OR

We warn them in advance what the max is. If the contractor (without any warning) submits a bid
over the max....what is the point of having the maximum stated?

If the max bid is stated, and the contractor feels the max bid is unachievable, they should be able
to warn us. At that point, we (FDOT) can make the call on if we need to modify the scope or
proceed as is.




If we (the FDOT) choose to proceed, and ALL bids are over the max, then we should pay the
stipend to ALL.

if one (or two) makes it in UNDER the max bid, the ones who don't should NOT get a stipend.
AND

The point of having the maximum budget stated is 50 some contractors can back out early and
not waste the time of preparing a technical proposal and bid package, and they would get no
stipend.

Doesn't seem fair to the Design firm when they do everything asked of them, but get no part of a
stipend because the contractor chose (say, at the last minute because of high prices received
from subs) to bid over the max budget. Maybe a compromise is to give a reduced stipend in this
situation.

On projects where the scope can be adjusted, | agree that if you come in over the max budget, no
stipend.

This was discussed and the consensus was that as long as the written technical
proposal was responsive other than the max. bid price, the D/B Firm should get the
stipend.

6. D/B Drilled Shaft - The State Construction Office and State Structures Office
will need to compare Spec 455 with the D/B Drilled Shaft Scope and determine if
there are any disparities. I believe this was done and the new D/B Drilled Shaft
Scope is on the website.

It was discussed that the new drilled shaft scope was on the State Construction Office’s
website.

7. Specification 450-16 Handling, Storage, Shipping and Erection:

There are a number of discussion points: 1) 16.1 states "Evaluate the temporary stresses and
stability of the beams during handling (and 16.4 reads to replace "handling” with "erection”). Is it
the Department's intent that both the beam producer and the Contractor are to employ a speciaity
Engineer to perform the analysis? Is the analysis to be submitted to the FDOT / EOR for review?
As it reads now on a design build project the specification can be interpreted that the design build
team's Engineer is to perform the analysis.

2) | believe the EOR has a responsibility to design a beam which can be handled, stored, and
lifted. 16.1 states "Pick up beams at points located a maximum distance of 3 feet from the beam
ends unless shown otherwise in the Contract plans." How is this going to be shown in the plans if
the EOR does not perform an analysis? Who is better suited to perform this engineering task than
the EOR?

The specification needs to be revised to plainly state the obligations the Contractor, Producer,
and EOR.  Tom Boyle, Granite Construction

David Sadler said that this standard specification is currently being revised and that
this issue should be resolved with the revised specification. Action: David Sadler



8. Design and Construction Issue Escalations

A,

Design Issue Escalation:

{tc\2" Design Issue Escalation” }

The Department has established the issue escalation process for design questions and conflict
resolution that the Design/Build Firm shall follow unless revised by the Partnering agreement. All
issues are to be directed to the Department Project Manager. If the issue cannot be resolved at this
level the Department Project Manager shall forward the issue to the next level in the process. The
escalation process begins with the District Design Engineer, followed by the Director of
Operations, and finally to the District Secretary. Each level shall have a maximum of

three working days to answer, resolve or address the issue. This three day window is a response
time and does not infer resolution. Questions may be expressed verbally and followed up in
writing. The Department Project Manager will respond in a timely manner but not to exceed three
working days. The Design/Build Firm shall provide any available supporting documentation.

The Design/Build Firm shall provide a similar issue escalation process for his organization with

personnel of similar levels of responsibility.

The District Secretary will have the final authority on design decisions.

B.

Construction Clarification, Conflict Resolution, and Issue Escalation:

{teN2” Construction Clarification, Conflict Resolution, and Issue Escalation” }
In the event that construction problems occur, the resolution of those problems will be processed
in one of the following two ways unless revised by a Partnering agreement:

If the resolution does not change the original intent of the technical
proposal/RFP, then the Design/Build Firm Engineer of Record (EOR)
will be responsible for developing the design solution to the construction
problem and the District Resident Engineer will be responsible for
review and response within 10 working days. The District Resident
Engineer will either concur with the proposed solution or, if the District
Resident Engineer has concerns, the issue will be escalated as described
in the process below.

If the resolution does alter the original intent of the technical
proposal/RFP then the EOR will develop the proposed solution, copy in
the District Resident Engineer, and send it to the District Construction
Office for review and response through the Department Project Manager.
The District Construction Office will respond to the proposed solution
within ten working days. The District Construction Office will either
concur with the proposed solution or, if the District Resident Engineer
has concerns, the issue will be escalated as described in the process
below. Changes to the original intent of the technical proposal/RFP will
require a contract change order and FHWA approval.



The Department has established the issue escalation process for
construction questions and conflict resolution that the Design/Build Firm
shall follow unless revised by the Partnering agreement. All issues are to
be directed to the Department Project Manager. If the issue cannot be
resolved at this level the Department Project Manager shall forward the
issue to the next level in the process. The escalation process begins with
the District Construction Engineer, followed by the Director of
Operations, and finally to the District Secretary. Each level shall have a
maximum of three working days to answer, resolve or address the issue.
This three day window is a response time and does not infer resolution.
Questions may be expressed verbally and followed up in writing. The
Department Project Manager will respond in a timely manner but not to
exceed three working days. The Design/Build Firm shall provide any

available supporting documentation.

The Design/Build Firm shall provide a similar chain of command for his organization with

personnel of similar levels of responsibility.

Should an impasse develop, the Dispute Review Board shall assist in the resolution of

disputes and claims arising out of the work on the Contract.

District 1 uses the following:

EE. Design Issue Escalation

The Department has established the issue escalation process for design questions and
conflict resolution that the Design-Build Firm shall follow unless revised by the
Partnering agreement. All issues are to be directed to the CCEI Senior Project
Engineer. If the issue cannot be resolved at this level the CCEI Senior Project
Engineer shall forward the issue to the Department's Project Director. If the issue
cannot be resolved at this level the CCEI Senior Project Engineer shall forward the
issue to the District Construction Engineer. Each level shall have a maximum of three
working days to answer, resolve, or address the issue. This 3-day window is a
response time and does not infer resolution. Questions may be expressed verbally and
followed up in writing. The CCEI Senior Project Engineer will respond in a timely
manner but not to exceed 3 working days. The Design-Build Firm shall provide any
available supporting documentation.

The Design-Build Firm shall provide a similar issue escalation process for his
organization with personnel of similar levels of responsibility.

Should an impasse develop, the Dispute Review Board shall assist in the resolution of
disputes and claims arising out of the work on the Contract.

FF. Construction Clarification, Conflict Resolution, and Issue Escalation

The Department has established the issue escalation process for construction
clarification/questions and conflict resolution that the Design-Build Firm shall follow
unless revised by the Partnering agreement. All issues are to be directed to the CCEI



Senior Project Engineer. If the issue cannot be resolved at this level the CCEI Senior
Project Engineer shall forward the issue to the Department’s Project Director. If the
issue cannot be resolved at this level the CCEI Senior Project Engineer shall forward
the issue to the District Construction Engineer. Each level shall have a maximum of
three working days to answer, resolve, or address the issue. This 3-day window is a
response fime and does not infer resolution. Questions may be expressed verbally and
followed up in writing. The CCEI Senior Project Engineer will respond in a timely
manner but not to exceed 3 working days. The Design-Build Firm shall provide any
available supporting documentation.

The Design-Build Firm shall provide a similar issue escalation process for his
organization with personnel of similar levels of responsibility.

Should an impasse develop, the Dispute Review Board shall assist in the resolution of
disputes and claims arising out of the work on the Contract.

This will be resolved by a “Note to developer” in the boilerplate RFP indicating that
each District should provide the appropriate issue escalation process that meefs the
District's needs and the project needs. Action: Derek

9. Adjusted Scoring Formula:
The BOILER-PLATE RFP includes the following under section VII-D.

Final Selection Formula:
The Selection Committee shall publicly open the sealed bid proposals and calculate an
adjusted score using the following formula:

BPP +(PCT*TVC)
TS = Adjusted Score

BPP = Bid Price Proposal

PCT = Proposed Contract Time

TVC = Time Value Costs (§ per day*)
TS = Technical Score

*This figure is used only in the calculation for the adjusted score.

The firm selected will be that firm whose adjusted score is lowest.

The Department reserves the right to consider any proposal as non-responsive if any
part of the Technical Proposal does not meet established codes and criteria. Also, if PCT
is greater than Maximum Allowable Contract Time (MCT) ( ) the proposal

will be considered non-responsive,

Need to include a couple instructional notes about the TVC. IF there is NO
INCENTIVE/DISINCENTIVE specification used, contractors can manipulate their bid (especially if
the TVC is high enough). Proposal to change the asterisked item:



*This figure should match the amount calculated for the
Incentive/Disincentive Daily Value in Specification 3-1. If there is no
incentive/disincentive clause being utilized, it is recommended that this
Time Value Cost either be set at $0.00 or at an amount representative of
true user cost, based on an appropriate engineering analysis.

There was a situation on an ITS Design Build project, and Traffic Ops included a TVC number of
$10,000 per day (they pulled it from an old contract) with no incentive/disincentive, and a DB firm
can manipulate the number such that they will gladly take an LD hit to get the job at a VERY
HIGH price. The contract was NOT very time sensitive, but our budget is very tight. (est s
$2,600,000). One firm, in the technical proposal, said they could get the work done in 193 days
(which there is not a feasible way to do the work in that amount of time with the crews anyone
currently has available) The other firms were using a time more realistic (around our max time) of
around 350 days. (LD's for a project like this are around $2100 per day).

Our concern: (assume all proposals are about equal, with a tech score of 90)

Say firm A puts in a reasonable bid for about the amount we think is reasonable
Firm "A" bid $2,600,000 and 350 days
($2,600,000 + (350 x 10,000))/90 = 67,777

Firm "B" puts in a very high price with ultra jow time
Firm "B" bids $4,100,000 and 193 days
($4,100,000 + (193X10,000))/90 = 67,000 THEY WIN

Firm B wins the contract, and if they complete the work in 350 days, they will only loose $330,000
in LD's....so the FDOT gets the same work in the same amount of time for $1,170,000 more.

Luckily, we caught this BEFORE the final bids were due, and we did an addendum to correct the
clerical error....but the folks putting the RFP together did NOT understand the intent of the TVC,
and it is not written anywhere in the guidelines.

320 VALUE OF TIME FACTOR IN THE EVALUATION OF TECHNICAL PROPOSAL FOR
ASDB

The adjusted score bid may include a bid adjustment for the value of time. This adjustment will be
based on the Firm's proposed number of days to complete the project multiplied by a value per
day established by the Department (number of days times cost/day = price proposal adjustment
[increase]).

This adjustment will be used for selection purposes only and shall not affect the Department's
liquidated damages schedule or constitute an incentive/disincentive to the contract. The
Department shall establish the cost/day value and include it in the RFP package. The Firm will
determine the contract time necessary to perform all Design-Build functions. Using zero base line,
the Firm shall muttiply its contract time by the cost/day contained in the RFP package. This value
added to the price proposal will constitute the time-adjusted price. The following example is how
this selection process would work using $2,000/day:



Firm Tech Contract Time Price Time
Adjusted
Score Time Value Proposal Adjusted
Score
(Days) (Days Price
X (Time
$/day) Value +
Price
Proposal)
A 90 300 $600K $6.7M $73M 81,111
B 80 250 $500K $6.5M $7.0M 87,500
C 70 400 $800K $6.3 M $7.1M 101,428

Under the adjusted score Design-Build bid, the time adjusted price would be divided by the technical
proposal score to determine the lowest adjusted score. In the above example, Firm A would be awarded the
contract under this scenario. '

If the value of time factor is used, it is highly recommended that an incentive/disincentive clause also be
included in the contract with a dollar amount per day equal or greater than the value of time factor amount.
The incentive/disincentive will create a more balanced approach by helping to eliminate the manipulation
of proposed contract time.,

A note should be added stating that if a TVC is used in the formula the contract should
have an incentive/disincentive on the project. Action: Derek

10. Adjectival Scoring System used on the POMT. What scoring should we be using on
PPP’s?

Adjectival Scoring System

The criteria for all portions of the Proposal other than the Maximum Availability
Payment will be evaluated and scored in accordance with the guidelines in this
Section 4.3.1.

FDOT will rate these evaluation criteria using an adjectival
(qualitative/descriptive) ratings method, as follows:




ADJECTIVE

Excellent The Proposal is considered to exceed in a significant manner stated
requirements/objectives in a beneficial way, providing advantages, benefits
or added value to the Project, and provides a consistently outstanding level
of quality.

Very Good The Proposal exceeds the stated requirements/objectives in a beneficial
way, providing advantages, benefits or added value to the Project, and
offers a generally better than acceptable quality.

Good The Proposer has demonstrated an approach that meets the stated
requirements/objectives and meets a minimum level of quality.

Fair The Proposer has demonstrated an approach which is considered to
marginally meet stated requirements/objectives and meets a minimum level
of quality.

Poor The Proposer has demonstrated an approach which contains significant
weaknesses/deficiencies and/or unacceptable quality.

Once the Proposals are evaluated in accordance with the evaluation criteria and
assigned adjectival scores, FDOT employees not involved in evaluating the
Proposals will convert the adjectival scores to the numerical equivalents, which
numerical equivalents will be allocated to the adjectival scores prior to FDOT's
receipt of Proposals. Proposal evaluators will not know the numerical values
assigned to the adjectival scores prior to the conclusion of the evaluation

process.

The team discussed this and decided that every P3 project may require a different
scoring methodology. Guidance will need to be put together for future P3 projects.

11, Is there a need to revisit the requirements for a Schedule of Values? Do we need

establish a "..at a minimum, the following shall be identified in the Schedule of
Values....i.e. Mobilization, Maintenance of Traffic, Erosion Control, etc"?

A District had some instances lately where this would have been helpful. The most
illustrative is the identification of the Contingency amount. The Contractor submitted a
schedule of values not identifying the specific contingency amount. Instead, the
contractor spread the amount among his chosen schedule of values such that a
contingency amount was not identified. In reviewing, and rejecting, his schedule of
values this was brought to his attention. What then came to light, was the contingency
amount identified in his contract did not match other DOT documents. There was
confusion.

At the very least perhaps it should be specified that items like Contingency amount must
be identified in a schedule of values.



We need to include a line item for a contingency amount in the Sch of Values and put
a note in the boilerplate RFP. Action: Derek to update the boilerplate RFP and Sch. of

Values.

12. DBE Availability Goal Percentage: change from 7.9% to 8.1%

This was discussed and the D/B RFP boilerplate needs to be updated. Need to check
with Art Wright if the same DBE rules apply for P3 projects as for conventional
projects. Action: Derek to update the boilerplate RFP.

From discussions with Art Wright’s office, the DBE rules for P3 projects should be the
same as for conventional projects.{ tc \I2 “ DBE Availability Goal Percentage” }

13. Stipends - When considerable design work is added after the short listing there should be
consideration for increasing the stipend?
If this occurs, the same guidance for stipends based on construction cost, complexity (table in

DB guidelines) should apply. We can add a note to the DB guidelines about considering
adding to the stipend when considerable work is added.

This was discussed and if the requirements for the D/B Firm’s Tech Proposal
increases, consideration should be given to increase the stipend.

14. Quality Management Plan vs. Quality Control Plan

In the Draft RFP package on page 22, V,W, there is language concerning the Quality
Management Plan {QMP). On page 38 under submittal requirements , Section 5: Quality
Control Plan, the third bullet there is language that appears to direct you back to V,W.

In the RFP, need to change the title in V.W to Quality Management/Control Plan and
change other language/references to Quality Management/Control Plan throughout RFP.

This was discussed, Action: Derek to update the boilerplate RFP.
15. Open Floor
16. Date, time and place for next meeting?

It was decided to have the next meeting in late Jan 2008. Action: Derek to set a date in
late Jan.




Re-DRAFT 7-2-07

PUBLIC PRIVATE PARTNERSHIPS

33430(1) F.S. The Department may receive or solicit proposals and, with legistative approval as evidenced by approval of the
project in the Department's Work Program, enter into agreement with privale entities, or consortia thereof, for the building, operation,
ownership, or financing of transportation facilities.

Projects utilizing Pre-qualified Contractors

Projects with Special Qualifications

and Consultants
DOT receives unsolicited DOT requests proposals DOT receives unsolicited DOT requests proposals
proposal - Proposer must proposal - Proposer must
provide a $50,000 fee. provide a $50,000 fee.
14-107.0011 FAC
DOT shall publish a notice in the | DOT shall advertise project | DOT shall publish a notice in the } DOT shall advertise project
Florida Administrative Weekly | utilizing existing Florida Administrative Weekly | utilizing existing Department
and a newspaper of general Department processes, and a newspaper of general processes.
circulation at least once a week circulation at least once a week
for 2 weeks. DOT will also for 2 weeks. DOT will also
advertise on the DOT advertise on the DOT
Procurement and Contract The advertisement will Procurement and Contract The advertisement will request
Administration websites. request Statement of Administration websites. Statement of Qualifications.
Qualifications.
DOT will accept other DOT will accept other
proposals for the same project proposals for the same project
purpose for 120 days after the purpose for 120 days afier the
initial date of publication. initial date of publication.
334.30(6) FS
Team (Proposer) must be pre- Team (Proposer) must be Team (Proposer) must meet at Team (Proposer) must meet at

qualified by the proposal due
date.

pre-qualified by the

Statement of Qualification
due date or date of short-

least the minimum department
standards defined in the request,
as approved by DOT, prior to

least the minimum department
standards defined in the request,
as approved by DOT, prior to

listing, as deemed proposal due date, proposal due date.

appropriate on the specific

project.
DOT shall rank proposals and DOT will evaluate the DOT shall rank proposals and DOT will evaluate the Statement
begin negotiations with the top Letters of Interest, shortlist | begin negotiations with the top of Qualifications, shortlist the
ranked proposer, the firms and post the ranked proposer.  firms and post the shortlist.
334.30(6) FS shortlist.

DOT will issue a Request DOT will issue a Request for

for Proposals (RFP) to the Proposals (RFP) to the short-

short-listed firms. listed firms.

DOT will evaluate the DOT will evaluate the proposals.

proposals. If only one
responsive proposal is
received, the DOT may
negotiate with the single
proposer, if this is provided
for in the procurement
document.

If enly one responsive proposal
is received, the DOT may
negotiate with the single
proposer, if this is provided for
in the procurement document.

DOT will rank and post an
intended award.

DOT will rank and post an
intended award.

Note: In accordance with section 334.30(6) F.S., the Department may, at its discretion, reject all proposals at any point in
the process up to completion of a contract,




SR 9A from Beach Bivd. to JTB Blvd
FDOT Design Build Project: 209301-1-52-01
Final Cost: 31 Million, Complete August 2006

Project: On June 25, 2003, FDOT in District 2 accepted bids under the Design Build alternative
contracting delivery concept for the construction of two (2) miles of limited access highway,
SR 9A, known as Section 6 of the east side beltway around Jacksonville.

AR

x SRPA Sogrust: ¢ "

This project included a single point urban interchange, new bridge(s) over Sawmill Slough and
improvements to the secondary roads of University of North Florida Drive and St. Johns Bluff.

Utility Impacts:

Relocations-The interstate construction required relocation of a 30 inch force main.
This was complete prior to the letting of the project and the Contractors were instructed
in the Request for Proposal (RFP) not to require it to be moved. Bellsouth also had a
fiber optic cable that required relocation. This was completed by BellSouth’s forces
during the construction of the project.

New Facilities: The construction of a new shopping mall (Town Center Mall) just to the
west of the project and capitol improvements to the University of North Florida (UNF)
campus to the east, required incorporation of major new utility facilities into the design
of this project. New electrical distribution facilities, water and reclaimed water mains
needed to be installed for the UNF and Town Center Mall.

Traffic Considerations: FDOT recognized that delaying the project to allow the installation of
the new utility facilities prior to the construction would not be preferable due to the traffic volume
already utilizing the completed SR9A corridors to the north and south. Increased traffic from the
soon to be completed Town Center Mall also would require a fast delivery of this project.

FDOT Approach: To best utilize the Design Build Alternative Contracting delivery concept,
District 2 decided to incorporate the coordination of the utility installations in the performance
grading criteria for the proposed teams. Additionally, teams were advised that Utilities may want
to contract with them for completion of the necessary utility work. In the performance grading
criteria, technical points were included for teams which demonstrated the following: 1)
Coordination with the Utilities, 2) Integration of the new facilities and 3) Avoidance measures for
the utilities.



As part of their coordination with the Utilities, Design Build teams provided unit pricing to the
Utility company for review. If proposed pricing was acceptable to the Utility, the utility company
provided a letter stating that coordination had been done. Further, the Utility company indicated
it was amenable to entering into a Contract with the respective team.

The key steps to implementing this approach were as follows:

1. Buy in by the FDOT Utility office. Agree to coordination efforts to sell concept to Utilities.

2. Buy in by the individual Utility Companies (BeliSouth, JEA Electric, JEA Water and Sewer,
etc).

3. Develop and include coordination effort requirements in the RFP, At the PreBid meeting,
explain, with participation from the utility companies, the intent and expectation.

4, Incorporate technical points specifically related to utility efforts in the performance
grading for the DB teams.

Results: The team of Superior Construction and GAI Consultants was selected for this project.
Superior met with all the utilities and provided agreeable pricing. The Engineering firm had on its
staff a utility coordinator who handled the utility aspect of the project. The team was contracted
to design and install the new electrical distribution network and install new water and reclaimed
water mains from plans prepared by the utility. These facilities were incorporated into the design
of the roadways and the project was viewed as a success by all parties.

Conceptual Successes and Possible Improvements: The success of the utility effort on this
project shows that incorporation of utility relocation or installation can be accomplished on a
design build project. Several additional achievements were noted with this utility coordination
effort:

1. The Contractor was responsible for designing the new roadway facilities around the
utilities. There were no unexpected utility conflicts.

2. The utility installation was coordinated by the Design Build Team. Subcontractors
performing utility work for the Contractor were scheduled to avoid interference with the
Contractor’s road and bridge crews.

3. When both design and construction are handled by the Design Build Firm for the Utility,
conceptual changes can more readily be made. (Electrical distribution and easement
example).

4. Utility locations can be more accurately represented on the As Builts, particularly if the
requirement is written into the RFP.

The improvement to the District 2 utility coordination effort would be to require the Design Build
firm to perform subsurface utility engineering (SUE) to verify that design will not conflict with
existing utilities that do not need to be moved. This requirement couid be inserted into the RFP.

Attachments
e RFP Requirements for utility coordination.
« Design Build firm’s technical response.
o District 2 Technical Review Form for utility coordination.
¢ Utility Letter example on coordination.
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v Central Parkway ' -

Convenuonal hghtmg shall be prov:dcd along SR 9A extended UNF Drive and relocated St. Johns Bluff
Read.— ; oL .

. High mast lighting .sl"léll'.‘be_'prov'ided at SR 9A and University of North Florida Drive interchange.

Full cut off lightmg shall be used to avoid light trespass from the project Right of Way. All luminaries
shall be full cut-off type. No part of any lamp shall extend below the bottom of the reflector and
no light shall be allowed above the horizontal.

Drainage

The D/B team will need to design the drainage including retention/detention ponds to remain with in the
existing ROW. The Department’s WMD permit will need to be modified to be consistent with the final
design.

Signing & Pavement Marking

The D/B team shall include lighted overhead guide signs and structures along SR 9A. Sign location and
wording shall be approved through Traffic Operations (Don Drury-Jacksonville Urban Office). In
addition to the other required overhead signs, the three signs identified in the attachment
(Overhead signs) shall be designed and installed by the D/B team for the proposed SR 9A and
J.T. Butler Blvd. Interchange.

Utilities

Some coordination of utilities has occurred. The D/B team can expect the utility owners will Tequest
proposals from the D/B team to perform utility work for them. The utility owners may elect to self

- perform the work.

JEA will be installing a force main along the southern edge of the ROW on Extended UNF Drive. The
D/B team shall not require them to move from this location.

Mechanically Stabilized Earth Wall

The Department desires one of the following finishes for the Mechanically
Stabilized Earth walls (MSE):

1. Raised surface (4" positive relief)
2. Ashlar stone

The above finishes provided by any companies listed in the Design Standard dated January, 2002

for retaining wall systems is acceptable.

Rev. January 27,2003 . ' Page 8 of 44



Request for Proposal

State Road Segment

* Cross section of proposed superstructurc showing type, size and locatlons of
structural elements
Proposed means and methods of construction
Proposed miéthod of rumoval of the” emsune structure and” approachcs ‘and
final disposition

¢ Technical special provisions

Section 8: Preliminary Plans

Paper size: 11" x 17"
¢ Maximum allowed pages: 250

Section 9: Specifications

Paper size: 8%2" x 11"

¢ The minimum information to be included shall be in accordance with section VI-
D.

H. Schedule

A Critical Path Method project schedule will be submitted in the Technical proposal.

*

I.  Quality Management Plan

The Design-Build Firm shall provide a QMP in accordance with the General Requirements of the
RFP, including Design Construction and Contractor Quality Control Plans for QC 2000 Testing.

J. Evaluation Criteria

The Technical Review Committee shall evaluate the written Technical Proposal by each Design-
Build team. The Design-Buiid Firm should not discuss or reveal elements of the price proposal in
the written proposals. A technical score for.each firm will be based on the following criteria:

Item Value

1. Maintenance of Traffic 150
2. Technical Approach 200
3. Coordination Plan & Management 150
4. Utility Construction 150
5. Construction Methods & Innovations 150
6. Quality Management Systems . 50
7. Past Performance 50
8. Provisions for Future Widening 50
9. Project Aesthetics 50

Maximum Score 1000

The following is a description of each of the above referenced items:

Rev. January 27, 2003 Page 41 of 44
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Request for Proposal
State Road 9A (Segment 6

1. Maintenance of Traffic (150 points)

“Credit will be given for a design that minimizes disruptions to the flow of traffic,

ihe switching of traffic to the relocated St. Johns Bluff Road.

2. Technical Approach (200 points)

Credit will be given for the following:

. Geometrics including horizontal and vertical profiles of all roadways
Construction coordination plan minimizing design _changes

. Using materials that exceed minimum requirements to enhance durability
. Designs minimizing periodic and routine maintenance

3. Coordination Plan & Management (150 points)

Credit will be given for identifying and integrating the following:

. Design coordination and plans preparation schedule

Integration of geotechnical investigation

. Department management team
. Community users

. Permitting and environmental agencies

my i

Local governments

U Design-Build team internal coordination plan

4. Utility Construction (150 points)

Credit will be given for the following:

. Coordination with local utilities
. Integration of new facilities
. Avoidance measures of existing facilities
s. Construction Methods & Innovations (150 points)

Credit will be given for construction methods that minimize impacts to the
traveling public and the environment, reduces costs, improves worker safety, and

Rev. January 27, 2003 ' Page 42 of 44
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State Road 9A (Segment 6)

. minimizes contract duration. Credit will be given for exceeding minimum
material requu‘ements to enhance durability of structural components.

Additional credit will be given for:
. Innovation in methods
. Use of new materials or proven materials used in a new way.
Quality Management Systems (50 points)
Credit will be given for comprehensive integration of the following:
. Design Quality Control
. Contractor Quality Control Plans
. Test Load Program
. Other quality control and/or improvement processes
Past Performance (50 points)
Credit will be given for D/B team leadership and areas of responsibility, D/B
team commitment to partnering, and history of a qualxty project completed on
time and within budget.
Provisions For Future Widening (50 points)
Credit will be given for designs that facilitate the future widening of SR 9A.
Project Aesthetics (50 points)
Credit will be given for the quality of the following elements:
. Geometry, economy and appropriateness of structure type, structure

finishes, shapes, proportion and form. Architectural treatments such as
tiles, colors, emblems, etc., will not be considered as primary treatments.

/™ em

K. Final Selection Formula

The Selection Committee shall publicly open the sealed bid proposals and calculate an adjusted
score using the following formula: :

BPP

- = Adjusted Score
TS

BPP = Bid Price Proposal

TS = Technical Score

The firm selected will be that firm whose adjusted score is lowest.

Rev. January 27, 2003 Page 43 of 44



AR,

e

Lieaulapun Jsea paJoq |RUOndalp aq |IM S|qed Jogy e ‘sjoypuey jeyy
wol4 “ABAA LNy pue peo. pasodoid ay) Jo UO[}09SI9JUl JSAMLNOS
3y} Je sfoypueYy Mau B 0} PROY Y4Nig suyor 1 pascdoud ay)

10 pIs 1SBM 8Ly} uo ynos papeay sonp ¢ Buoed sasodoid yinos|leg
: : saljjjioey pesodoly

‘sndwes

3NN 8Yi Spas) pue 8AlIQ NN U} JO aPIS YINOS B} Uo peoy

#nig suyor g sassa.d eiges saqy Bujulewsl sy “ssuy uoissiusuel)
Jisu sulejuod jey) juswiesea w3r ey) Buole suns pecy ynig suyop
18 jo sind sajqed Jeqy ay) Jo suo pue aiqes Jaddos ay) ‘peoy

Mg SUYor g Jo apis Jsam ay) Guore yinos pepeay sjqes Jeddoo

| PuB $3iqED Jagy Z pue ‘auy) tamod v3r ay) Buoje peoy gnig suyop
18 Jepun jsee papeay ojged Jeddod pue Jeqy e ‘Aepp uwnpy jo
apISYINOg ay) uo 1sam papeay a|qeo Jaddos pue Jaqy e are ajoyuew
1eyy woy Buipuoixg “peoy ynig suyor 1 pue Aepp uwinpy Jo
L0jOasIaul JSIMUINOS ay) Je ejoyuew e 0} 3|dwa] 02010l ay) WOl
PEOY 4Nig SULOr 1S Jo epls 3Sam aYy) Uo SIS|Xa uni jonp yinosjiag v

. "ajIs sIY} yBnoJy) yiomal pue uelal o} spusjul
yinogiieg "AepA JUWNYY Uo a)is (dOd) 8auaseld-jo-juiod e aARYy
ose *m_._ 1 sjwy) 8loid ayy uiyym se|qes Jaqy pue taddod Buns)xe
_Em>u4 ale alsly jey; payeys sem )i eayo s,ynosyieq je Bupeew e Jy

) suojeduNnWwos’la | yinosjjeg z'¢°JL

(oyyea 1) ajiauosyoer Jo ANy
Auoyiny omnoa)g jlauosyaer «

WODPUOM IDW =
SUONEOIUNWIWIODBS | tInog|og =

. . sy yoeload
mu: uiim saniioey sAey A2 oym sOyn Bumo)joy sy paypuap)

_..,x_., uQ eJe}s aulysung ybnoay) 1PEJUS [eriul O “1oaloud spy) Jo4
: .

: . "BPLO|] JO |fBD BUQ 9IBIS BUIYSUNS JO Jaquisw e s
sjjeynsuo) jvo *10q4 Jo sseo0sd uojeUIPI00D Aumn ayy u Jepes)
- . pa7IuBo23) € S1 SJUBYNSUOD YO “SjusINIOp 19804 yuior Amn

Jo :“k.m ydojerep sy pue ‘spelord yuawsaoiduy Aempeos oy spo9foid

]

uoponsuod Alnn—(g Juawbes) ve peoy e1eig jesodosd Joj 1sanbay

ustadsueyus sdeaspuel Bueiodiodul ‘punciBiapun o) sanoe)}
[ELIOE JO LOISISAUOD 8} Ul JUSWSAIOAU] J921IP PBY 0S[e BABY BAN
‘ag)/uas Buiuiejuiew apym sraunsnipe pue suoneso)s) Aumn papioae
aAey Yalym ‘sioafold piingyubisaq [eiaaes ur paajoau) Afuasing

818 pue Ussq aABY 9 8861 @ouls Juswainbas uoneupoo)

AN susunredeq ay) Ul peajoaul uaag sey SIUB)NSUOD YD

_ ‘$10B1U100
Arewaud sieu pue sssumo Apjioe) 1eaoy Jo abpemouy pejelep e

sey Jopadng "sjoeloid uogonisuos say) Jo Jle uo uoyeuIPI00 AYNN
0} yoeoudde aapoeoid e uaye; shempe Sey uonongsuos Joadng

"SAIAIIOR UOJIONISUO0D pue ubrsap
Annn e sejeiBajul yoiym ajNpayds uooNNSUOD aAISUBLB.ALLIDD vV v

"SalI0R) MO JO UOHE||E)SU) pue saoe) Bunsixe Jo
eousuBjuleW S@)21851U YDIYM 83UBNDBS JIYeI| JO ADUBUSIUIBN Y -

*JOPLLIOD
Ayinn psjeuBisep pue ued uBisep Ajpn pejeuipioos Aljadosgd -

“ale UONEeU|PJOOD S|Y) JO S)Nsal Ay | ‘Juswdojarsp

- ubisap Buunp yar ypm pajeuipioo2 A|njales sey wes] louadng su

‘elosd ay) 0) Ae[sp 1502 pue amnpayos ueo)uBis v ynsal pm aseyd
Bujuueid Buunp uoneuipiooa ybnosoy) 4o ¥oB| v ‘aomias Ul paoseid
aJe sa|jfo.) MaU ay) [un adiAIss Ul ulewsal sapioe) Bunsixe e
yons ssaibold 0} pasu |im sapyoey asay) Jo uone|jeysur pue josfold
ayj Jo uoRdNASUOD "eAlT 4NN PUB peOY JNig SUyor IS pejedo]al
uo pade|d aq |im SeINIO.) YINOSKRY PUE YII MoU ‘g Juawbeg up

"1o8(04d siy} uo paajoaur Aem-jo-juybil 10 JUaWeses

Aue urysalaju siqesnquias sey Ovn e j Alenedse ‘pamoljo)
pue paalasqo aq jsnw seinpaososd 1 OQL paysiqess ‘sepued

lte Aq o) paaiBe uoynjosal iU B YIM Buoje Apjoinb pays)geiss
aq jsnw diysuonerRs Buppiom e sjoeloid pingubisag vy 199foid
uoljonysuo2 Aue uy ssaso.d jeagld 8 s| (sOwvn) stoumpyysaiouaby
ABN 3y Yum LoyeUIPI00D Jey) Jory pabpsimouoe ue S

uononponuy L°G'L

vonponnsuceD Anynn gL




t:‘m &::o_. 18 pajeaojal pasodoid ay Jo juelpenb }samyjnos ayj ul
co_g.u::m:oo ajenIu| uoos fim Jo sey Juswdofdaap JajuaD umo],, mau
e .m>=n_ 4ANM pue v6 HS Jo abueyosiul pasodoisd ay) 0 uoyippe uj "SIoNp umo say; w
; _ . uonnNqLysIa 21399[3 ~ var S}iNBA 3|OUUBW 3y} JBAD SSOID |IM Inogieg paoeld usaq aaey
\ _ A8l |nun s)NEA BJOYUBW puB SHNPU0d 21933 I pesodold ayy

"souRIEap 104 pue 8pod o} eaueldwod Joj 0} Jaselpe suoneso| ul yJom wbaq jou |[im >m£ pajels yinogleg =

um:z_,Eoo aq M AU NN 1O YHOU S0UBIRAIO |BOILISA BY) ‘JOABMOH

"sa|auabe
‘safjiae) uoissiwsue) jeuae Bupsixa ay) o) pajedidnue s peduw oN
w UO|SS|WSUEL OL}08IT — VI Jeacidde auyy Aq pajdasoe pue paje|nojed usaq SeY UOHEAS|D

. . puod 8y} Jo WwoNoq s} [UN apety aq jou ||im Butssoro-peol pue

e ‘gaonoeld puod pasodoud sy} Jopun aloq [euonoalp pasodosd inogeg  «
uoa__moom pue mEmEE_:cE V3 o} 1yBisul uay e Wes) 8y} sMo|e SIOM JO LIS J18U

_ Siuit. ‘1sed sy U1 s199j0.d tolew [2IBASS UO VAT UM PaXIOM SBY 0} Joud ‘apelb |eury Jo sayow g uyum 0] JyBinolq pue ‘paqqrib

: Emmt. _<Oto:ma:m 8y), "enles uj peseld pue ‘pejdadoe ‘pelsse) ‘paiead aq 0] 9ALQ ANN PUe peoy ynig suyor '}s pesodoid alp

. ‘PejonsuoD a1e Salljioe) PSIEOOI) ‘MBL [N BIIAIRS UL UIBWE Buole Aem-jo-JuBy Bugsixe pue pesodaid |fe aunbal [im yiNogiieg  »
E:E_ sanuioe) BURsIXe iy ")SEaULIOU 0} JSSMUINOS WOl jaafoid oy _

cm:o._E Buissed:; Aypoe) [elae uoissILSURl] 1083 — YIr e os|e s . paunbai s| :o:muo_m._ J| uoesuadwoo yeas
alaug EmEcm__m 108loxd ey Buoje eBemes Areyues jo uooa|02 BY) M E:omm_om_ WLLIBSEs L U] 81e 9581 "JOMO) [|9 B 0} 8OIAISS
pue Jojem pauneidal pasodoid ‘Jajem siqeiod uim Buoje uoynquisip SOPIAQIC LIALIBSES UOISSIUSUBLL — W3 84} Ul S8|qed yinoglieg -
Jamod 2119819 sapiroad Alemoe (y3r) Auoyiny 21503]3 apiAuosSyoR ‘uoliefie}su] [elul ay) syje ajes0|al 0] adIsap jou
: : S0P YINOG|BY "SIMNPUOD LOIONASUOD [RLOYIPPE JO 88} JOPLIOD
sanioed 19afoid juiop var ¢'g'y Jies|o ueao B 8q 0} spaau siyl 'sueid pingubisap Bulasulbus
By} uo paynusapl Laaq SBY UONED0AS JIaYL 10) JOpILIoD e jun
"199loid sy ybnoay) Bupsuued pue uojeulplood Jadoid 108l0.ud sty uo BupesuiBusubisap ayy uibaq jou M YINoSH g -
Y} UlA pasuUapuoD aq UBd awwy siy) 198} Wea | {yo/iouadng ayl ‘ .
"Aeplid-Aepuoly yaam e sAep g aie SB|Npayos YJOM [BULIOU YInog|jeg s|qejene

pue SAROR UIELUl 0f pasu |im ‘Buisixe ‘san|ioe) iy J0}Desue)
Jolse|y sY1 Aq a4 Jim j0afold sl o oM J pajedIpul nogieg
suojjesolay Yinogyieg pesodold

E>w>.6: shep Jepus|ea aAlndasuod ale papiacld sfep sy
jeotd sheqd oz

92IA198 JaAD) IND-1sa) -00)ds 0y sAeq 09

sa)qed ui-jnd ‘ss|oypuey pue s1onp 1onsUCD 0} sAB(] OF

abplg vg pasodoud au) Japun aauqg 4NN
pasodoud auy jo apis yinos ay) Buoje sjoypuey ay} woyy peoseld aq

JUBWIBINI0IJ SjBLIdIe 10) SAB 06 » fim s1onp Z 'osiy Juswiasee Jamod w3 Bunsixa ay) o) paseid aq jim
T ajqeo Jaqy pue a|qed Jladdoo e 'sjoypuey syl 1y pM @oUBHUS NN
Saom [je aja|dwod o) sAep . ,
[EPUB|E SABNISSUCD O0Z S| LOYS SiY 0§ SJEWLNSS (21U S,UIN0S(I9g a1} pue peoy yng sulop 18 pasodoid sy Jo uoj0aSIaIUl (SEOYINOS

ay je paoeld aq [Im sjoypuey Mau Jeylouy "PEOY LNig SUUor 1S

eInpayas pasodold yinogjreq pasodoid ay Jo apis 1sem ay) Buole Yyinos ajoypuey ayj Lol syanp

‘pannbal se pejeoojel eq pinoo ¢ Buipua)xe sesodoid uay) yinog|eg “Aem lULLIN]Y U0 1SOMm peay

9|qe2 sIu} 18y patedipy winosyeg “suoepuno; afpug pasodosd pue ajoypuey sy} JO N0 SO (M Bjqes Jagy pue Jaddoa v “auy
Unm 1013u00 U aq Aew sanijioe) asay) e|qes Jaddod paing Jamod w3 oyl Buote Butuuna ajqes Jaqy yinoseg Bulisixa aul 0] v6
apnpoul Aemsled jeuan uo samoe) Bunsixs Jeyl pajels ynos|og  «- pasodo.d pue ‘puod pasodoud ‘peoy ynjg suyor 1g pasodoud ay)

wononysueyy Aynn-—(o 1wewbag) va peoy ajers fesodosd 40} 1sanbay




"sUORD9S [EAdAL AMnn aul Ul papinoid ale
sjnoAe| ubisap Jomas Aleyues pue ‘I18jem asnal igjem AeunuPid

| "£'G’} pue Z'G°L “1'G"| saunbi4 uo UMOUS BJ8 SUORDSS BsaY],
ooy {Buuueld uononnsuod pue ubisep e apIrosd 0) sUonoas [eoidA)
A padojaaep aAey am ‘yans sy "9ALQA 4NN Papusixa pue Jnig
_ suupr g patedojal Jo uBisap sy yim senllloe) yinosysg pue v3r
. ”3&_ ay; speiBaju 0) paau ay) paziubooal sey wes) Jopadng eyl
ubiseq Ateujuiijaad pue uoyseg [ealdAL Aninn §'6°L
[ 4_. ] '
! -gseyd. uononiisuod sjepdordde
”mi Bupnp paAOWISS a4 j[IM PAISIUN0JUS SSIIIN 8IIAIBS JO INO |1V

S aBueyaiaiu eAlg JNN
V6 HS 2t Jo uoyINIIsuod ayy Bupnp paJapIsuod aq [IIM Spasu pue
.r.“_o_. 2|[ejsuUl BININ) jBY) 8.NssE 0} s558004d &) Ul SOV Pauuep e
."%.ns U1 Wea | [yO/ouadng au} “JSAIMOH "YJES JO JUBWIBAJOAUI

_”m_ﬂ__: W payuspy Ay SOV Bujulewa. Y} UM SUOISSNOSIP [BRiuj

sraumQ/selsuaby Ajnn Bujuleway ¢'S’E

b Wuwsad Aynn
1cadjpue "pused vonezinn Aem-jo-jubu Ajuno feang ‘syuad
= :ﬂ_ pug J9jemajsem ‘1ejem 434 SPnIoul M LUdIuM ‘sjulad

N 2 104 s|qisuodsal aq osje [|im Wwes} pling/ubissp sy L

.1 “SpIEpUEIS §,¥I YIIM BDUEPIOIZE Ul SBRIINN JSJEM PUB JOMIS
var i Buelsu Joj elqisuodsal aq |Im Wea ) [yo/oLedns syl 9

.mmcm;...._zuE_ V6 MaU 2U] JO 1SOM JUSLUDSED UoiSSILWSURY VIl 94}
Je urew ssnaz g Bunsixe eyl 0} NN 1e peo) 9oURIUD ALY} WO

_uo__EmJ__..wn o} UrBW 8SNAJ 9| MUl € 10J ajqisuodsas sl wesjayy 'S
|

"ANN
jo m.o.rm._«:m Bunsixe ay) 0} JN0-qnis, U WoJj 9ALQg JNNM Buoje
. UIRW! 19jeMm 91 MBU B [{eISuUl OS[E |jjm weal fyopouadng syl ¥
v 4 . -adwe | uodsoiop pue josfoid
wcﬁ 19 pua ay} ._wmc ulew Jojem sy} ojul yoeq Gunoeuuod "yuou
ay) plemo) peoy ynig suyor 1S Buoje ulew Jajem youl 9 mau
€ Jjeiqul pue ubisep (1M weo IyS/iouedng oy yutod sy wou

H
L
V
i

uonannsuod) Annn—g wawbeg) v6 PECY BIRIS jesodoly Jo) Jsenbay

g ‘

"9ALIG NN PUE PEOY UN|G SUYOT IS PEIEI0IL JO UORIASISIUI
By} 18 uewW Jajem,gi Jieyy o) julod ul-an, B spiaoud M YAr €

. . "BAIG

4NN Buoje 1sea ey pJemo} 'JUSWAsSeD UOISS|WSUBI) YT 9u

ul ulew 2210} g€ Bunsixe 8y} jE Y6 YS JO 1Sem wolj aaug ANM
Buoje ulew 82J0) 9| MU B [fejsul [[Im wes | [vououedng ayl g

‘sHels

JOYOR{UOD Y6 UG 8yl sum ay) Aq uohs|dwo? Joj panpayds

S| pue £00Z J0 Jawwns ay} u| Buies peje)sul 8q pInoys

ulews 8004 9 SIUL JUBLISSES UOISSIWSUBH VI eyl 0} aldwa] .

050010 SU} O} PEOY JN|d SUUor 1S pelencial ey} buoje urew

9210} ,0€ Mmau e Buielsul s,y3r Jo 108/U02 ojesedss Aq peveydan
aq [im peoy ynig suyor 1s Buoje ulew 82104 ,0¢ Bupsixaayl L

:se pazuewwns aq ueod Aay) Allenplaipu)

“siom pajedionue sy} Jo UOISSNOSIp [eNIUl UB Jo} I YlIIM 19w Apeale
SeY wea] |yo/iousdng syl "siduIolsno [ehjusplsal pue [epaWwwos
Buiasas sHw| J98foud Bu ulylm SINI0E) olgNd SulBjUiRWS VP
aBemag Alejjueg ‘Jejep asnay/pawie|day ‘19)eMA 9108lod — VAl

‘a|qejieAe sW0oaq Aay) se seli|ioe)

M8U 0] JOJSUBS puB 8dIAIes snoNuiuod apiacud o) ouoaI-v3r

yym Bupliom 0} pajedpap sl wes Iyoouadng aul “paig Jennd
‘L'F PUB V6 HS 18 [eublg oiel ] ay) 0} 80IAISS pajdnuajuiun apjacid
0} pos) jelae ue J0 Juswanbal g aq pINOD 134} PSJOU OS|E SEM Y

suone|eIsu]
Ayppin jeuonippe Joy speJb jeul pue JINeA sy} usamsq aoeds
Buipiaoad ‘sjinea duiose punoibiepun Jo juawweoe(d ADUBAPE MO8
M SIUL "Senljio.) pue jusudinbs pejunowl aceuns pue punoiBiapun
Sy} JO UOjEEISUI BU} 10} Wes | ping/ubisaq aul yum sauped

[ Ao} Yeu) patels sey var ‘Aifeuonippy ‘juswdinba ‘pajunow

ped *80euns U} Joj sjuslieses ||@ annboe [IMm YIr 1Y) pajels Sem

11 8010 s,v3r 18 piey bunesw e 1y uswdinbe payunow puno.b Joy
painbal ag |m sjuaLLases 'Ajjeuollippy ‘Aem-jo-JuB Aempeol suy
unm paoeyd aq seiioe) ebie) ainbai sanjjioe} o140918 punoJBiepun

quawubye 1oaloid ye YS ey} Buole
seljl|ioe) pojeC|a JIsy) Yim punoiBiapun 0B [im Asy) pauiulielep
sey var 'syeloid esey) Jo ynsel € sy "8ALG NN Pue pEcy




4 ey
; LT
/ z
1]
nd 81 ' —
. vounASig
.\n Ty 01 song qnogaey | o9 var ./. .ol \
o & _ =3 ®
—P’—\ S - —
_ ] —1 23 d i < >
v A€ i
e S vﬂuﬂaa o -ty . ..c.,,\....}.r.lr:m. it e e . s ER s _
/ : i \
svaaos s~ I HIVMIOS &
|
. N TR ET; >« ¥ >te = >€ W AT

'ssedian0 V6HS 40 1S9 B IS aALd 4NN

voRTRRASK]
[, TR 1/& K\ WY 8L v\l Fng umosipg N30 VI ./ WM 91 ./
|
— _ =5 .
lesle S N
’ *.ﬂ.n —A .—N N - v
3
- S e ...aﬁ_ i A ﬁﬁuﬂ. T T .,..r.{.e....,.h.......,..‘.é_.,.,..,4..{...
/ _ .
ywmaass —| i NIVMINS 5
|
A T w N BN B i i N

L'6"1 a1nBi4 uonaag jeordA ] AN

ssed1anQ V6US I8 9A1Q 4NN

| "sueld Adsulunield ﬂ_.Eu yum popiaosd
_ 0s[e 812 SJUBHNSUOD Wy Aq sug|d vonnquisip |eowosle Aleurunald
: "abyoed sueid Aleujwyeld ay) uiyim papiaoid aie sue|d LoNedojey

|
tY T

uananiisued ANNN—(g wawbag) vg peoy el 1esodosd Jo) 1sanbay




i | [olium ao1ares Aunn Jo suondnusul jo 93UBPIOAR 0} PARHWWOD

§1 wep ' (yDyuoledns eyl "0y LEE PUB L0V LEE J8ldeyd sojme;s
‘ ?m Jo sjuswannbal s, 1 04 au) 198w ¢ sBujaaw uolieUIPJO0)
.,__._5 gjendoidde ay) pioy [m wea ) [yH/ouedng oyl “joiyuos e

asod pjnom sueld pasodosd Jiay) Ji auluBIEP 0} SOVN 2AllRuasaldal
ayj o1 Iwas aq |Im s91doo ‘pajajdwod aie sueld Ateuwniaid ay) 92uQ

T . "SI0IBU0D ploAR wes) s diay o) sjutod ejep pioy
159y 8u) Buimoys pajelsoush ag im s)9ays ajoid pue ue)d "PIOAE
P11BUM Aj@1eWUnIN pue s| AJin yoee Jo uoheao| 8y} dleym Agjusp)
i Ajoaisod oj.djay jim uotieliogu Sy -SaIIN JBjeMajsem pue
. 'OI9919 "AL 919ed ‘auoyds|a) UO UOHEWLIOU| [BJUOZLIOY DPUE |B[LIBA
Unm S8J0Y 158) 2y MOUS UBWIANY Yo Wiol spoday S[0H 1581 WNNJBA

"UOHIONIISUOD pue UoN[0sal ‘UoReNnBAS
e |bnolyy ob o) sey uoynosal J21)Juod AuR ajium a|p) Smald
:c:u:_:m:ou Buipioy ui peajoaul esuadxa pue auwg jo spun abize| sy
pioae d) papuadxe 2 [ Hoya pue auwijj JO SHun WS "IN220 Wbl
ﬂu_ccow alsym Jo Buipuejsiapun ue s Nsal auy) 'wee | (yo/louadng
, 8} Jo SNDOJ B UBSQ SEY SANIIRN [220] UIM UOHELIPI00D asnieday

‘ﬁ Aeunung aann2ax3 6'g°L

"sajaoo| AN
:mo.ci 0] Ajuanbalj j|eD suQ |20 'ajep o} dn sjeyon ajeao] dasy] «
, 9lqissod aseym sapilioe) Bunsixe pjoae o} Jo punose ubissq «
" uofanisuo2 pue Guiuue|d ubisap Buunp sBip Yyos azinN «
1SIXa SI2YJUOD UMOUY alauym Bip pueH »

LUO[JBARDIXD
Aue .m:_ocwEE_ou 0} Jopd ylen auO 3RS AUIUSUNG DRI .
'senlinn Buysixe ayy
Buibewep pioae 0} sainsesw SUIMOIo) ay; aZIn s wesj fouedng
2yl ‘lojpenue) sl o} sArjap pue $1s00 pappe pue ‘lapiadad AN
ay) pue 'Jasn Ayjn ay) 0} 2OUSIUBSALIODUI PUB S}S0D peppe u| Jinsal
sanoe) pabeweq ‘uogonssuod Buunp pafewep ale saioe) Uaym
JN220 Ued jey) 1Se2 snopuawall ay) saziuboosi wea) sopadng ey

safjljioe4 Buisixg Jo sainseayy 8oUBPIOAY 2°6°L

‘ ‘19ajo1d aw Aq pajorduwl salne) jo uCREI0R) 8yl Buipiacud

ucnannsuod Ann—{9 wewbas) v6 peoy BlE)S jEsvdosd Jo) 1sanbay

LIres
A |

£e

‘Buiggqnib pue Buypes|d aaye Ajaje|pawui

SaI[I08] MIU JBY] 10} uojie|Risu] JInpuod uiaq o} yinos|jieg

gsaud pinom wea) Joladng ay) ‘osly. “9191dLwoD ale suoe|eisut meu
ay) [Iun a21AIas Ul }jo) a1e saioe) Bunsixe jey) Buunsse pue 'Yed
[E219 SNpayYDs oy} Jo Yo sway| esay) Buidaay Buiqqmub pue Bulieap
Jaye Uoos paadoid Jansmoy 'pinod sUone|ieisul 8saly) Jo json
gsaseyd awes asay) Guunp ‘Jojoenuoo Uinos)iag auw Aq 'samioe;
yinosjleg meu Jo uonejielsul sajedipul 0S| ajnpayos sy Al pue [j
saseud 1 OW Buunp ‘aAlg JNN PUe peoy Ynig suyor 1S pejedojal
1O UOONUISUDD BU) UM AJUSLINDUOD PI|[B)SUl 8G 0] UMOUS 3Je
SOI[IDB] 9S8y "SUORElEISU) 8sal) sajelodiooul osie ueld | OW INO
‘sa|lor) pasodold ay) Jo uonejelsul pue ubisep au) sejeiodiooy
yorym a[npayos pajieep e pasedsid sey wea) Jouadng al)

uoljeulp.ioo)
a|npeyag uoyoniisucy) pue ubiseqg 16}

‘e99] 9sa jo asueydasoe [rioual

pajeoIpul sey yar ‘[eaosdde Joj w3 ayt oy pajwgns pue pal|dwoo
ugaq 9AEBY S]S02 9say] ‘UolNQUSIP [BOIN03[8 pUe 'IaMmas “1gjem
95NaJt “I19)BM BU) 0} S]S0D UODNLSU0D pue ubisap 10} aintonas

aa) pasodoutd 2 paiedald sey wea) Jouadng ay) uswpedsqg

ay) pue w31 ay) Jo 1senbay ayj je ‘jesodoud siyy jo ped sy

JuawWaslby aunyonag 994 var 9¢’L

I W .!.-../
! A
i *.)
|
B e

T " e

i
w e E

ek

£'¢ L manbyd Ljizes 1ealdAL Anilin

- peBy SUOP 18 bateavisy




e O a5 e i T i b i e S OE s Y L LAY

L s AT L L iR e g DR Y o o L i el Kb T Lt s E b bt i L AR it 5 ek ) it AL L i)

ey faafy-son yEpf adeerpy
Ty Wy

14 17

RN DA I Fomosm o) Fondig wop 24

*L-anung

=oafunl 2933 2y iy Loy gd 2t
Squasena hee Sl THITNTNT SORGLTRP IPALSNE TN 1505003 U LT ECTTRTTE R R AT Y ]
FHFHL WA AN [23] PO 34 AR IIHIFUCSBI PUB He: N 08 WY 00 AL ITRT PAAEA0T am
feqr Buanaed an gsag 2y v 3 &Y papravnl uiop Y| REL D2CRG EIRAS BOANGUTD Maugaars
Pnosfmpun o sanusieg us Furdd 1S gINTET POIMGNE ONE ~LENDL) HORFETS e
_...Sn...—m_si D U2 LAY LUK Y {00312 Mo Wit Sopwnunosd sy popiatud ves VETETY

1
TZ3ig b
D

saaneng Kouey-sann
01 =MoL “radmmyy Bow!& rd

Bk Livap pmang var "llamoqapy sy
~ .:_u_.......u [
g L L
“aloud apmr i o Ir
P2 JORT 1 AG USIOUR Sr KX | SN N0 FPLISEOD O SN J0[AL] L% 1901103 £ oK . Hppmothg

o 18165 w7 £nd 61 yAr 0 SOMY Snpazy, £ pannugns i SRR 26 Y [ S S Ly
o] 4"7 B O PN "IN HLIOTIT 0 42 LS <5y Jo acolmd 0, UL UO § WA SIIvY
Jann En_e..e: Funanhocqre sntg) sopin) 1o.uml pnganinap sy 0] pog Fmiamn readacd
;o Tl g R pRAGLITIP UKid X0 Yo 0203w 15laoues il R papransd pmprenn uffrap
VLI TANLUR IR (I 67 YAIRY 0 wimn p)aigad s 10 TLSNCRD HOTHLDDS 16 19 3z
. MO IqEs ALY AT RE a2

"¥508-699 (¥06} Rquny smoydsgs) 1w sur
w1002 oseaqd “pofoxd enp Fonesates wonuusonn jwuopippe Lt pan pmoys nod 1

01307200 KRN N2 PUB 2305 “IEM DL 3o) seokid o spuyp v welug
VB1SIP Y6 1, LOC 19 wonimnauo)y yotsadng Aq 191 200 31 pomatas seq yar

snrhand S aap 2 aone ) fEmadea soatsusoxla iy Sw pREmpPOOd "W39003 A 3t oy of
Sngspaoon: SRy weal N~ 1SNOD YOS T IR0 0L SLRIN 0F 208 s v M1 ’
“IIRINY) Ry T2a)

) ' L6H0-T68F "IN W9 10-28-1-HIEGHT Nol
. - OLAT-H "IY 13ESNE]) 113014 "S1uns, ) peang 893U PIT UONANNSTIO) 0undng
[ 439 JO MRS 01 PSIR IONINGE 120201 4 quiny, UNeA) £ ANAICOAS) VEUS  tam Piing WS
s . ] ’ BL[ © PME 400G - V6-HS
FLEESUONYT TH ANy ey
INENY VR (01 |
BOCPUS L] (0 ey () opa. §

H ey v, vy P

S \ar
g " Ay

€007 's Auy

\ar




DESIGN BUILD TEAM
Traylor Brothers/Wilbur Smith Associates

Utility Interviews — Electric

1. Utility Construction:

1. Coordination with Local Utilities (0-50)

Vague - Utilities in area identified. 0-10
Average - Established contact with utility agencies.
Minor provisions made. 11-25

Thorough -  Contact made with all utility agencies. Meetings
and coordination underway. Have agreements in
place. Identified conflict areas and proposed

resolutions. 26-50
Comments:
2, Integration of New Facilities (0-50)
Vague - Mentions new utility plans. 0-10
Average - Basic acknowledgement of new facilities.
Conceptual methods for incorporating into
work effort included. 11-25
Thorough -  Has identified new facilities and locations.
Entered into utility agreement with firms and JEA. 25-50
Comments:




DESIGN BUILD TEAM

Traylor Brothers/Wilbur Smith Associates

Utility Interviews — Other Utilities

1. Utility Construction:

1. Coordination with Local Utilities (0-50)

Vague - Utilities in area identified. 0-10
Average - Established contact with utility agencies.
Minor provisions made. 11-25
Thorough -  Contact made with all utility agencies. Meetings
and coordination underway. Have agreements in
place. Identified conflict arcas and proposed
resolutions. 26-50
Comments:
2. Integration of New Facilities (0-50)
Vague - Mentions new utility plans. 0-10
Average - Basic acknowledgement of new facilities.
Conceptual methods for incorporating into
work effort included. 11-25
Thorough -  Has identified new facilities and locations.
Entered into utility agreement with firms and JEA. 25-50
Comments:




DESIGN BUILD TEAM
Traylor Brothers/Wilbur Smith Associates

Utility Interviews — Water/Sewer

1. Utility Construction:

1. Coordination with Local Utilities (0-50)

Vague - Utilities in area identified. 0-10
Average - Established contact with utility agencies.
Minor provisions made. 11-25

Thorough -  Contact made with all utility agencies. Meetings
and coordination underway. Have agreements in
place. Identified conflict areas and proposed
resolutions. 26-50

Comments:

2. Integration of New Facilities (0-50)

Vague - Mentions new utility plans. 0-10
Average - Basic acknowledgement of new facilities.

Conceptual methods for incorporating into

work effort included. 11-25
Thorough -  Has identified new facilities and locations.

Entered into utility agreement with firms and JEA. 25-30

Comments:
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BBE7263 T-133  P.002/002 F-404

21 West t:h;.rTh SL0eT

Jacksorvilia, Flonda 22202 3139

Ms. Melinda Rain
Florida Departmer

water, P.E.
it of Transportation
11e

1109 Marion Avel
Lake City, FL 321

¢

he 5874

Daval Cdunty, FDOT Contract No. E-2F70

RE: SR9%A (S;{:GMEN T 6) from North of J.Turner Butler Blvd to South of Beach Blvd

FPN 200401-1-52-01, FAP No. 4891-049-F

Dear Ms. Rainwaier,

The JEA would like to inform you that the SUPERIOR CONST., INC. tearﬁ has successfully
coordinated with dv- “epresentatives concerning the above reference project,

JEA Water/Force
We met with SUH

design consultant
proposal meeting
gubmitted UNIT )
on the UNIT RA]
the JEA is ready |

mam/ Reclaimed water lines

ERIOR CONST., INC. design/build team on March 25, 2003 at our office. The
provided a design concept consistent with our plan distributed at the Pre-

held for this design/build project. SUPERIOR CONST., INC. subsequently

" ATES for this construction. The purpose of this letter is o inform you, based
[ES as well as the preliminary design submitted by SUPERIOR CONST., INC.,

if they are chosen

JEA Electrical di
The JEA has pro
team. SUPERIO!
electrical distribu
we received fro
confident enteri
distribution facili

We look forward|

Edward Breza
Manager, JEA Inl

o enter into a contract with SUPERIOR CONST., INC. to.canstruct our faciliies
- the FDOT for the ttle project. :

w1pution ;
ided the preliminary design for the elecmical distribution system to each design/build

CONST., INC. submitted LUMP SUM pricing 10 contruct our underground
ion system based upon the design provided by the JEA. We found the pricing that
SUPERIOR CONST., INC. to be fair and reasonable; therefore we would feel
g into a contract with SUPERIOR CONST., INC. to gonstruct our electrical
Hes, if they are chosen by the FDOT for the title project. '

1o working with the selected feam.

Sincer%
-/
iy
ter-Agéncy Initiatives
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