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2015 Construction Academy

Abersold, Randall
Armenteros, Jose
Babb, Cleo

Barfield, James

Bauknecht, Brad
Blanton, Timothy
Byrd, Taylor

Collazo, Abimael

Concepcion, Yaro
Delli Bovi, Tom
Diaz, Joniel

Freeman, Mark

Garzia, John
Goodwin, Dani
Gopal, Ray

Grey, William

Hartzell, Brett
Hitchman, Juan
Hobbs, Joel

Hollis, Drew

Horton, Mike
Humphries, Travis
Jones, Tiffany

Larrazabal, Ossie




2015 Construction Academy

Lewis, Jessica
Malmborg, Tyler
Matthews, Tyler

Micocci, Kevin

Perigny, Heidy
Plantier, Eric
Ray, Suzannah

Roberto, John

Roberts, Craig
Shaw, Michael
Smith, Adam

Sokolic, Ivan

Sotomayor, Benji
Starr, Chas
Tamayo, Lisa

Weakley, Lori

Weimer, Robert

Womble, Pebbles




suzannah Ray
Jose Armenteros
Brad Bauknecht
Yaroslav Concepcion
John Garzia
Brett Hartzell
Mike Horton




James Barfield

Timothy Blanton

Joniel Diaz
Mark Freeman
Joel Hobbs
Tiffany Jones
- Randall Abersold
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Cleo Babb
Taylor Byrd
Thomas Delli Bovi
Juan Hitchman
John Roberto
Craig Roberts

Ivan Sokolic




Dani Goodwin

Uvendra “Ray” Gopal
William Grey
Ossie Larrazabal
Adam Smith
Chas Starr
Lori Weakley

Team 4: Team Build It



Abimael Collazo
Drew Hollis

Jessica Lewis
Tyler Malmborg
Hiedy Perigny

« 4 Benji Sotomayor
M Pebbles Womble
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avis Humphries
ylenr Matthews
KevingMilcocei
Eric Plantier
Michael Shaw
Lisa Tamayo
Robert Weimer




Diirectoris  Challlenge

Knowledge Transfer

Prime Contractor’s
Utilizing Subcontractor’s
to Manage Projects

DOT DREAMTEAM  [Zo1eIR
g 2 Construction
-~ . . b v &)ﬁ oy

Going Paperless

@ Going Paperless CHALLENGE

How should the Department ensure
that Contract Administration Quality
(like preparation and review of
contract changes/documentation)
does not suffer as we move into the
paperless environment?

Florida Department of Transportation
[ w]w) gl consistent, predictable, Repeatable

Statewide Production Rates

S\ Florida Department of
FDOT\) rransporrarioN

Construction Academy 2015

Team No.1
“Working on it”

Statewide Production Rates

Contractor’s Self-
Performance Requirements

CPPR

CPPR
Category 6

MITIGATION OF COST
AND TIME OVERRUNS

COMPLEX
ENGINEERING




AIRPLANE GAME
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State Materials Office Tour

STATE OF FLORIDA
MATERIALS RESEAR
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