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Situation Summary
Dispute Concerning Payment for Pre-Drilling Pile Holes

Project Overview
 The principal elements of the project scope include construction of a new bridge of approximately 1440 lineal feet in length and demolition of the existing bridge structure. The construction of a temporary detour bridge was included in the project scope.  A temporary work structure was indicated to facilitate the construction. 

Disputed Issue
Entitlement to Additional Compensation for the Work Associated with Preforming Pile Holes on the Detour Bridge and on the Temporary Work Structure

Facts as Indicated by the Project Record
1. A Pile Foundation Plan for the temporary bridge was prepared and submitted to the Department for Review. The foundation plan presented by the Contractor changed the foundation to 24 inch diameter steel pipe piling.  The switch to pipe piling was allowed as this is a permissible foundation type in Standard Index 21630.

2. Initial attempts to install the Contractor’s choice of 24 inch diameter pipe piles were unsuccessful as a result of subsurface rock. 

3. The Contractor advised the FDOT of this situation and requested authorization to preform the pile holes and additionally requested compensation in accordance with 2010 Standard Specification Section 455-5.9.3. 

4. The FDOT requested pricing and indicated that a Supplemental Agreement would be processed. 

5. Subsequently the FDOT provided authorization to preform the pile holes, however, the FDOT position concerning additional compensation was reversed. 

FDOT’s Engineer’s Decision
It was the FDOT’s position that contract documents place the responsibility and risks associated with the construction of the work platform upon the contractor, with payment to be made as one lump sum. On  the  temporary  bridge  the  Contractor  is  required  to  construct  the  temporary  bridge  and  its foundation  for one lump sum as stated in the plans by the Pay Item 102-2-1 and the pay item note on sheet 6. It is the FDOT’s position that the Contractor modified the design of the temporary bridge foundation which solidifies his responsibility for the foundation. Accordingly the Engineer’s decision is that the contractor is not entitled to additional compensation.

Contractor’s Response
The Contractor provided a notice of intent to submit a claim contending that 
Subsequent attempts to resolve the issue were unsuccessful and the matter was referred by the Contractor to the DRB.

 Relevant Specifications and Plan Sheets
1. Plan Sheet B2-5 (see pile installation note 5)
2. Plan Sheet 6 (see pay item note 102+2-1)
3. Specification Section specification  455-5.9
