Project Administrator’s Role
in Landscape Warranties




Quality Landscape
during construction

fewer problems during
warranty/establishment




Problems:

» Grade/Quality

» Substitutions

» Improper Variety

» Incorrect Plant layout




How do you get Quality
Landscape?

» Get the right plants (grade &
species)

» Correct Layout

» Proper installation & care




Pre-Construction Conference




Pre-Construction Conference:

* Invite all parties
Contractor (and Landscape and Irrigation sub)
Maintaining Agency
Design RLA
Elisabeth Hassett’s Office
Warranty Coordinator
QA Engineer

- Discuss the Process
* Pre-landscape meetings required
» Plant Approval Process

- Design-Build and Lump sum projects
« Schedule of Values with add/deduct



Presenter
Presentation Notes
Pre-Activity meetings will be required
Schedule of Values need to be submitted with add/deduct (Lump sum contracts)
Check with the Design RLA to see if there are special issues they would like to discuss at the pre-con




During Construction




Pre-Activity Meetings:

<*Recommend holding 3 months prior to scheduled
install.

“sInvite: Landscape and Irrigation sub, Maintaining
Agency, Design RLA, and FDOT Landscape
Warranty Coordinator

<*Hold Office and Field Layout Meeting



Presenter
Presentation Notes
Hold in advance to allow time for plant selection.  Ask Design RLA or Ops RLA to discuss/review requirements of spec and special details/notes.


Office Meeting

Review contract requirements

Process for Plant Approval

Discuss which plants need to be seen by RLA

Certification of variety for plants that are not easy to
identify & flowering plants

Review potential quality issues:
Florida Grade No. 1
Circling/Girdling roots
Damaged trees (unacceptable)
Root ball too deep/too high
Delivery of trees/plants
__° Proper watering & care


Presenter
Presentation Notes
Review contract requirements (Plans w/ notes, Spec 580, Index 544)



Suggested Plant Approval Process
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Presenter
Presentation Notes
At the pre-activity meeting identify which plants need to be seen by the RLA.  Certification of Variety on species that are not easy to identify (flowering plants)

If the contractor has difficulty locating certain plants, the RLA may assist with locating plants.
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Presenter
Presentation Notes
Recommend asking for a Certification of variety from the nursery.  Many nurseries do not “tag” plants.  Make sure to get confirmation from Design RLA on plants.


Discuss Irrigation

Verify watering requirements ahead of time.
Any issues with irrigation?
Get Maintaining Agency involved

Contractor must report any problems with
soil drainage to Engineer. (See spec 580).

Perform percolation test, if necessary.




Field Meetings

+ Locate utilities first
» Large Trees Layout

« Shrub Layout
» Distance from curb
» Special areas

« Adequate soil conditions

« Spec 580 says must notify engineer or percolation
problems

« May require additional compensation to the contractor




Field adjustments:

» Make necessary changes due to existing
conditions:

> Sight distance triangles/Clear zone setbacks
> OQutdoor Advertising “View Zone”

> Closed Circuit TV (CCTV) impacts

> Sign Obstruction




During Construction:

Ensure proper installation.
Check plans for special details and notes.
Check Index 544
Follow Landscape Spec 580
Take photographs during installation.
Must meet Florida Grade No. 1 at time of planting.

Provide Cert. of Variety from the nursery for hard to
identify species

Get RLA out to site during construction

Make sure plants are properly watered




File Name | Open I Save I Print Form I Reset Form
STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION ) _I_-"u‘_d"\'-l_‘_‘l"2
CONTRACTOR MONTHLY PLANT CERTIFICATION FRETRCION

nstructions: To be completed during the construction period by the Prime Contractor and submitted fo the Project Engineer
as described in the Contract Documents.

Federal Project Number: ﬁnancial Project Number: Contract Mumber.

Project Location:

1. Certification of Plant Matarial

[ | certify that all plant material planted for the month of . throughout the project limits, are planted per
Contract Documents.

Comments:

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

CONTRACTOR MONTHLY PLANT CERTIFICATION

2. Plant Maintenance

[ ! certify that all plant material planted for the month of , througheout the project limits, were maintained
per Contract Documents.

Comments:

Form #700-011-12

A f'dalse statement or o:nission made in connection with this certification is sufficient cause for suspension, revocation, or denial of qualificiation to bid, “TO be CO m p I ete d d u rl n g th e
and a 01 nean-

P , and may subjecl the person and/or enlity making the latse statement to any and all cvil and commeal
penalfias availahle pursuant to applicable federal and state law

construction period by the

County of

e Prime Contractor and submitted
| B SSS g to the Project Engineer

as described in the Contract
o s Documents.”

Type of ldentification Produced



Presenter
Presentation Notes
Form 700-022-23 is required for plants during construction.



FDOT Spec 580

“Unless otherwise specified, minimum grade
for all plants is Florida No. 1 or better.”

‘All plants must be the specified size and
grade at the time of delivery to the site and
the minimum grade maintained throughout
the project construction period and plant
establishment period.”




v Florida Department of Agriculture’s “Grades and
Standards for Nursery Plants.” (Spec 580-2.1.1)

Grades and Standards for Nursery Plants:

o http://www.freshfromflorida.com/pi/pubs.html

Root Growers Plus (grading cue cards & info):

o http://www.rootsplusgrowers.orq



http://www.freshfromflorida.com/pi/pubs.html�
http://www.rootsplusgrowers.org/�

Final Inspection:

Invite Contractors (include irrigation sub),Design
RLA, Maintaining Agency and FDOT Landscape
Warranty Coordinator

Allow enough time to correct items before the end
of the construction time.

Provide Landscape/Irrigation punchlist to

contractor

(copy Landscape Warranty Coordinator, Design RLA,
District Landscape Architect - E. Hassett)




Tree Grading Cue Carc

provided by Roots Plus Growsrs™

1 Look insida the crown of the tree at the trunk form.
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http://www.rootsplusgrowers.orq

Tree Grading Cue Card

provided by Roots Plus Growers™
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Tree Planting Cue Card

provided by R oots Plrs Growers™

1 Start with aquality grade rea as specified in the
Florida Grades & Standards for Nurs&ry Stock.
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Tree Planting Cue Carc

provided by Roots Plirs Growarg™
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Final Acceptance:

» Warranty/establishment period begins

» Submit Warranty Documents to Landscape
Warranty Coordinator

» Landscape Warranty Bond- principal on bond is
the PRIME contractor.

» Irrigation owner’s manuals

» Cut-sheets for irrigation



Presenter
Presentation Notes
Submit warranty documents with the Final Estimates Package.  Final Estimates will give to WC.
Irrigation 


Warranty Document Submittal




Broward Operations
» Dinyar “Dan” Sharifabad, Warranty Coordinator, Dinyar.Sharifabad@dot.state.fl.us, 954-677-7656

» Hassan Abedi, Operations Support Manager, Hassan.Abedi@dot.state.fl.us, 954-677-7656

Palm Beach Operations

»  Wilson Rumberger, Warranty Coordinator, Wilson.Rumberger@dot.state.fl.us, 561-370-1109

» Deborah lhsan, Operations Support Manager, Deborah.lhsan@dot.state.fl.us, 561-432-4966
Treasure Coast Operations

» Heath Stocton, Landscape Warranty Coordinator, Heath.Stocton@AECOM.com, 772-286-3883

» Jeff LeClaire, Operations Support Manager, Jeff LeClaire@dot.state.fl.us, 772-465-7396

District Office C

» Elizabeth Jett, QA Engineer, District Construction, Elizabeth.|ett@dot.state.fl.us, 954-777-4193

» Elisabeth Hassett, District RLA, Elisabeth.Hassett@dot.state.fl.us, 954-777-4219
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