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Today’s Discussion 

• Request for Proposal (RFP) Development  
• RFP Boilerplate Overview 
• Project Selection 
• Design-Build Major vs. Design-Build Minor 
• Design-Build Procurement Schedule 
 

2 



RFP Development 

• Pre-Scoping Questions on SCO website 
• Boilerplate RFP Document 
• District Discipline Review 
• Legal Review 
• Central Office Review 
• Design-Build Legal Team Review 
• Proposal Evaluators input developing Evaluation 

Criteria 
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RFP Development 
• RFP Language must be consistent with D-B 

Philosophy 
• Establish Project Constraints 
• Describe Project Commitments 
• Establish Critical Project Requirements while 

fostering: 
– Design and Construction Innovative Solutions 
– Substantial Cost Savings 

• Flexible – Not Prescriptive 
– Don’t Describe the Solution (aka The Concept Plans) 
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RFP Development 
• Project Constraints – What They Are: 

– Functional Requirements that must be satisfied to 
successfully deliver the project 

– Requirements dictated by Project Stakeholders 
– Requirements dictated by site conditions 
– Requirements defined by project objectives 
– Governing Regulations (DOT Standards/AASHTO Design Code) 
– Project Specific Requirements not covered by DOT/AASHTO 
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RFP Development 
• Project Constraints – What they Aren’t: 

– Not a description of the engineering solution as depicted in 
the Concept Plans 

– Preferences 
– Prescriptive Statements which point to a sole solution 

 

Goal is Performance Based/Result Driven RFP’s 
which Maximize Innovation 
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RFP Boilerplate Overview 

• Attachments/Reference Documents 
• Section I. – Introduction/ Description of Work 
• Section III. – Threshold Requirements 
• Section IV. – DBE Requirements 
• Section V. – Project Requirements and  

 Provisions for Work 
• Section VI. – Design and Construction Criteria 
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RFP Boilerplate Overview 

Attachments vs. Reference Documents 
• Attachments 

– Documents that require Compliance 
– Parties can rely upon these documents 
– Examples 

– Division I Specifications 
– Approved Typical Section Package 
– Minimum Pavement Design 
– Value Added Specifications 
– Permits 
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RFP Boilerplate Overview 

Attachments vs. Reference Documents 
• Reference Documents 

– Informational Documents 
– Must be Verified by DB Firm Investigation 
– Examples: 

• Concept Plans 
• Bridge Inspection Data 
• Geotechnical Data 
• Survey Data 
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RFP Boilerplate Overview 
• Section I. – Introduction/Description of Work 

– Introduction 
• Written Description of the Project 
• Limits 
• Project Objectives and Goals 

– Description of Work 
• What the DB Firm is to Deliver – Desired Results 
• Focus on Flexibility - Avoid Describing the Concept 

Plans 
• Clearly Define the Constraints 
• State the “Must & Must Not Haves” – The Firm Can’t 

Read our Mind 
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RFP Boilerplate Overview 

• Section III. – Threshold Requirements 
– Pre-Proposal Meeting 
– Technical Proposal Page Turn Meeting 
– Question & Answer Session 
– Waiver of Irregularities 
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RFP Boilerplate Overview 
• Pre-proposal Meeting 

– Purpose 
• Forum for Department to provide a Project Overview and highlights of 

the RFP requirements 

– Constraints 
• Final RFP to DB Firms in advance – (Minimal Changes to RFP thereafter) 
• Occurs +/- 2 Weeks after Shortlist Posting 
• DB Firm should submit Questions via the On-line Pre-Bid Q&A Website 

– Looking Forward 
• Are these necessary for every project? 
• Should the Meeting be Mandatory? 
• Should we allow participation by video or teleconference? 
• Separate Utility Pre-proposal Meetings? 
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RFP Boilerplate Overview 
• Technical Proposal Page-Turn Meeting 

– Purpose 
• Optional Opportunity for DB Firms to guide Evaluators through 

Proposal and highlight areas of emphasis 

– Constraints 
• Occurs +/- 1 Week after Proposals submitted 
• 30 minutes allocated for each DB Firm 
• Evaluators allowed 5 minutes to ask questions specifically about 

information discussed – Avoid Asking Technical Questions 
• DB Firm limited to 5 Representatives 
• DB Firms may provide an Unmodified Aerial for reference 

– Lessons Learned 
• Evaluators in Attendance 
• Be Prepared – Bring your working copy of the Proposals to the 

Meeting 
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RFP Boilerplate Overview 
• Question and Answer Session 

– Purpose 
• Optional Opportunity for Evaluators to obtain clarifications or ask 

technical questions about the Proposals 

– Constraints 
• Occurs +/- 4 weeks after Page Turn Meeting 
• 60 Minutes Allocated for each DB Firm 
• Preliminary Questions provided a minimum of 24 hours in advance 
• Written Clarification Letter – Written Summary of Answers (No 

More/No Less) 

– Lessons Learned 
• Avoid asking questions that are Contract Requirements simply to 

ensure compliance 
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RFP Boilerplate Overview 
• Waiver of Irregularities 

– Department reserves right to waive minor irregularities of 
the Proposals 

– Waiver must not Prejudice other Proposers 
– Defined as informalities that will not have an adverse 

impact on the Department’s interest and will not affect 
Price Proposals by giving an advantage or benefit not 
afforded by other Proposers 
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RFP Boilerplate Overview 
• Section IV. – DBE Requirements 

– Addresses the Overall Department Availability 
Goal 

– DBE Support Services Information 
– Bidder Opportunity List Information 
 
* Note: The Project Advertisement identifies the 

contract specific DBE (9%) and Small Business 
(3%) Non-DBE Aspiration Goals 
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RFP Boilerplate Overview 

• Section V. – Project Requirements and 
Provisions for Work 
– Governing Regulations 
– Alternative Technical Concepts 
– Department Commitments 
– Post-Award Submittal Requirements 
– Contract Duration 
– Post-Award Schedule 
– Value Added 
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RFP Boilerplate Overview 
• Governing Regulations 

– Establishes Performance Compliance with Department 
Criteria 

– Current Edition = Project Advertisement Date (EXCEPT 
FOR): 

• Division II & III Specifications 
• Special Provisions &Supplemental Specifications 
• Design Standard Index & Revised Index Drawings 
• Current Edition = Price Proposal Due Date 

– CO Approval Required to modify boilerplate list of 36 
Items shown in RFP 
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RFP Boilerplate Overview 
• Alternative Technical Concepts 

– Purpose 
• Optional Opportunity for DB Firm to Present and Discuss 

ATC proposals 

– Constraints 
• Occurs +/- 30 Days After Pre-Proposal Meeting 
• One-on-One Confidential Meetings 
• Preliminary List of ATC Proposals 
• “Vetting” 
• 14 Day Department Response Time 

– Lessons Learned 
• Right People in the Room 
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RFP Boilerplate Overview 

• Department Commitments 
– List of Commitments in RFP 
– Reason for Commitment 
– Department Responsibilities related to 

Commitment 
– DB Firms Responsibilities related to Commitment 
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RFP Boilerplate Overview 

• Post-Award Plan Submittal Requirements 
– Component Submittals are Allowed 
– PPM Establishes Required Elements 
– 90% Plans 
– Final Plans 
– Construction Set (Released for Construction) 

• DB Firm May “Work At Risk” 

– Record Set (As-Builts) 
– Additional Submittal Requirements must be 

approved by CO 
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RFP Boilerplate Overview 
• Contract Duration 

– Two Optional Methods 
• Method 1:  

– Department Sets Contract Time 
• Method 2: 

– Department Establishes a Maximum Contract Time 
– DB Firms are Responsible for “bidding” the Proposed 

Contract Time 

– If Method 2 is used Evaluation of PCT will be: 
• Part of Final Selection Formula; or 
• Bonus Technical Proposal Points based on Sliding Scale 
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RFP Boilerplate Overview 
• Post-Award Schedule 

– Defines Special Events 
– List of Minimum Activities 
– Requires Accommodation of Department Review & 

Response Period for ALL Submittals 
• 15 Calendar Days (Excluding Weekends and Department 

Observed Holidays 
• CAT II Structure Submittals – 20 Calendar Days (Excluding 

Weekends and Department Observed Holidays) 

23 



RFP Boilerplate Overview 
 

• Value Added 
– List of Minimum Value Added Features that must 

comply with Specification 5-14 
– DB Firm may propose additional Value Added 

Features (Must Define): 
• Criteria 
• Measurable Standards 
• Remedial Work Plan 
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RFP Boilerplate Overview 

 
• Section VI. – Design and Construction Criteria 

– Utility Coordination 
– Specifications 
– Shop Drawings 
– Intelligent Transportation System (ITS) 
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RFP Boilerplate Overview 

• Utility Coordination 
– Utility Coordination Manager KSA’s 
– DB Firms Responsibilities related to Utility 

Coordination, Relocation and Reimbursement 
– Department Identifies UA/O’s with facilities in 

corridor and reimbursement eligibility  
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RFP Boilerplate Overview 

• Specifications 
– Technical Special Provisions if needed (Means and 

Methods) 
– EOR Preparing Specification Package must complete 

“Specs on the Web” Training 
– Div II & III (SP’s & SS’s) from Specifications Workbook – 

Current Edition  
• Current Edition = Price Proposal Due Date 

– Department Review and RFC before Work Begins 
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RFP Boilerplate Overview 
 

• Shop Drawings 
– Shop Drawing Specifications for DB have been 

Updated 
– EOR (or Specialty Engineer) must Sign & Seal and 

follow PPM Requirements 
– Department performs a “Procedural” Review 
– Department RFC 
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RFP Boilerplate Overview 

• Intelligent Transportation System Plans 
– Per Department Criteria (Project Specific Plan 

Requirements included in RFP) 
– Integration Requirements 
– Testing and Acceptance Requirements 
– Information from the MTR Document in RFP  
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RFP Boilerplate Overview 

• Remember before adding any new language 
to the Boilerplate RFP always ask yourself: 

 
IS THIS INFORMATION OR REQUIREMENT 

ALREADY COVERED BY AN EXISTING 
GOVERNING DOCUMENT? 
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Project Selection Guidelines 
• Refer to D-B Guidelines posted on SCO website 

– Expedited Schedule 
– Minimal ROW Acquisition 
– Minimal Utility Relocation 
– Well Defined Scope 
– Opportunity for Innovation 
– Low Risk of unforeseen’s and significant changes 

• Early Identification 
• CO approval required if under $25M 
• Adjusted Score vs. Low Bid 
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D-B Major vs. D-B Minor 
• D-B Major – FS 337.11.7 

– Limited Access 
– Buildings 
– Major Bridges 
– Rail 
– Over $10M 

• D-B Minor – FS 337.025 
– D-B Projects not covered by FS 337.11.7 
– Under $10M 
– $120M Annual Cap* 
– Chief Engineer Approval 

• *excludes ARRA and Turnpike Projects 32 



D-B Procurement Schedule 

 
• Increased from 6½ Months to 8½ Months 

(Advertisement to Contract Execution) 
• Additional Time for D-B Firms Activities 
• Additional Time for Proposal Evaluators 
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D-B Procurement Schedule 
Design-Build Firm Impacts 

• 2 Additional weeks between Pre-proposal 
Meeting and 1st One-on-One ATC Meeting 

• 1 Additional week between One-on-One ATC 
Meetings 

• 1 Additional week between ATC Decision 
and Technical Proposal Due Date 

• 1 Additional week for Pre-Bid Questions 
(both Pre-Technical Proposal and Pre-Price 
Proposal) 
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D-B Procurement Schedule 
Proposal Evaluator Impacts 

 
• 1 Additional week to Evaluate and Score 

ELOI’s 
• 1 Additional week to Evaluate and Score 

Technical Proposals 
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Questions 

For more information contact: 
 
Alan Autry 
State Construction Administration Specialist 
Florida Department of Transportation 
(850) 414-4195 
alan.autry@dot.state.fl.us 
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