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FDOT DLJTR[CT OFFICE
o JENNIFER L. TAYLOR

District Operations Contracts Manager

e GERALYNN MORGAN

District Contract Compliance Manager



- /FDO‘I DISTEICT\5E
COMPLIANCE SPECIALISTS

e Willie Allen - Daytona Construction

e Phyllis Butler - Brevard Operations

* Rosemarie Artura - Leesburg and Ocala Operations
e Kim Jones - Orlando and Interstate Construction

* Michele Maloney - SunRail Projects

® Cheryl Catron - District 5 LAP Projects



ABBREVIATIONS

e FDOT - Florida Department of Transportation
e FHWA - Federal Highway Administration

e USDOL - United States Department of Labor
e EOO - Equal Opportunity Office

® D5 - District Five

e EEO - Equal Employment Opportunity

e AA - Affirmative Action

* OJT - On-The-Job Training



/
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MORE ABBREVIATIONS

e FPN / FIN - Financial Identification Number
® FAP - Federal Aid Participation

e FEIN - Employer Identification Number

* DBE - Disadvantaged Business Enterprise

® OBE - Other Business Enterprises

® CFR - Code of Federal Regulations

* EOC - Equal Opportunity Compliance System
® SSN - Social Security Number



MORE ABBREVIATIONS

/

® RCS - Resident Compliance Specialist

e DCS - District Compliance Specialist

e DCCM - District Contract Compliance Manager
® PA - Project Administrator

* PM - Project Manager



FUNDED PROJECT S

We will discuss:
v'Commercially Useful Function (CUF)
v'EEO / Labor Interviews
v'On-The-Job Training
v'Bulletin Board Inspections
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COMMERCIALLY USEFUL
FUNCTION
(CUF)

[s governed by the 49 CFR Part 26 Disadvantaged
Business Enterprise which covers DBE subcontractor
monitoring on Federally Funded Projects.

///V
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" WHATIS A COMMERCIALLY
USEFUL FUNCTION?

e A Commercially Useful Function is performed to
determine if a Disadvantaged Business Enterprise
(DBE) firm performs work in their areas of
certification.

* Aspects of work include: management, workforce,
performance, equipment, and materials.

e At least 30% of the work listed on the Contract DBE

Commitment Details Report must be performed by
the DBE.


Presenter
Presentation Notes
30% calculated from Anticipated amount.


P N

MONITORING AND OBSERVING
COMMERCIALLY USEFUL
FUNCTIONS

® The Department is responsible for monitoring and
reporting the work performed by the DBE
contractor(s).
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MONITORING AND OBSERVING
COMMERCIALLY USEFUL
FUNCTIONS

e CUF reports are required for at least the first three (3)
months the DBE firm is active in the areas of
certification. More may be required.

e If it is determined a DBE does not perform a
Commercially Useful Function, the DBE utilization
cannot be counted.



19. Date Obaerved

20. Observer's Name (firat & last)

SECTION 3: OBSERVATION OF DBE'S, WORK, WORKFORCE & EQUIPMENT

21. Description of work being performad

Name Emiploysr

22. Foreman's name (firstlast) & employer =
23. Number & type of workers (exclude foreman)
24. Number and type of equipment & tools used [] Nore
TRUE § FALSE g 25, WORKFORCE OF THE DBE; TRUE § FALSE § 26, EQUIPMENT OF THE DBE:

0 0 A Uniforme have DBE's Co. name 0 No uniforms 0 0 A. Name is painted or 2 permanent decal

' g e el [0 No nameonany [0 No name on some
B. Only Workers/Foremen from the DBE company are . - .
saeres - ; on 8 : e {box 1
] a oerforming the work O O | B.Name an equipment is DBE Co. name (bax 12)
O O | C. DBE appears to controllaupervise their own work | U | C.DBE appears to be using their own equipment

27, Observer's comments:
[ INEA

The RCS will complete section 1 and 2 prior to emailing the PA the form.

Only Section 3 -

Observation - needs to be completed in the field. Then the PA sends the form to the RCS. RCS
reviews the form and provides backup documents. RCS the email completed form with backup to
the PA. PA to review, sign, date, and form to back to RCS.



Any
Questions????
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EEO/LABOR INTERVIEWS



/ 7 7\7”””’ e —
—

COMPLETING THE INTERVIEW FORM

e All interviews are reqI uired to be done monthly during the life of the
project. The RCS will communicate the number required.

° Sgell out the name of the company - we do not always know the
breviations.

e Write the employee’s name legibly.

e Fill in the section where you determine the classification at time of
observation.

* Interview different people throughout the life of the project. If no one is

available who has not been interviewed in the past six months, contact
your RCS.

e Ifasub ison the project, interviews should be obtained.



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
EMPLOYEE INTERVIEW FORM-labor/eeo

“Confidential: All informaticn in this form shall remain confidantial i the extent gllaﬂ h: LW, nwdm Florida Stalules Chiter 115"

Section 1- IDENTITY DATA SUPPLIED BY EMPLOYEE

700-010-83
CONSTRUCTION
oI

Section A -RCS’S PROJECT IDENTIFICATION

st A, Fin. Project #
Iastama
1. Empl 7 B.FAP. # C. Contract #
i D. Prime
2. Employed by: Section B-INTERVIEWER’S IDENTIFICATION
3. Four digit ID or SS No. E. Intervicwer Eﬁ
4. How Long with company? -y

4

5. How Long on this project?

F. interviewer's Employer

6. Employee Sex OMale OFemale

G. Date of Interview

O White  DOHispanic TAm Ind/Al  OlAslan

T. Employee
Race O Black OY+races O Native HL/P. Islander

Section 2-JOB & PAY DATA SUPPLIED BY EMPLOYEE

Saction C-INTERVIEWER’S OBSERVATION

8. What have you worked on today?

H. Describe employee's
work_at time of interview

11. What is your job or position?

|8, What tools are you using today? 1 No Tocle I. Name hand tools the O Mo
employee was using Tools

10. Are you running any equipment O Mo §| J. Name of equipment B No
today? Equip | employee was operating Equip |

K. What is the proper job -
classification for this work?

favors to get this job? Or to keep your job?

12. How much are you paid an hour? $ (Opticnal 2 abservation same day) OvYes [ONo 2™ Cbservation
13 AAre you pald w7 OYes CNo ls-l.mle nu%[‘:u’:ﬁ:vuﬂm? DY??NDDEN:\.‘*W following:
14.Do you get extra meney if you work over 40 M. Describe smployes's
hours? How much? Oves ONo work at 2" obaervation ]
15. Did the company pay for your hardhat, vest? OYes ClNo N. Tools used O Ne
Tools
16. Is money taken from your check for CiYes ClNo 0. Equipment operated O No
Insurance, loans, uniforms, child support etc? o8 Equip
17. Were you told to give someone money or OiYes CiNo P. What |s the proper

classification for this work

Section 3-EEQO DATA SUPPLIED BY EMPLOYEE

Section D-RCS’ REVIEW & ACTION

E—
18. Are the company's bulldings and service open DY o Q. Firt & kxst name Dale of FCS renviem
to everyone no matter their race or sex? _98 RCS L
19. Do you feel e of R. As shown | Classcabion Fate Faud Frings Pasd
your race or sex? Treated differently? DYBS Oio PAYROLL | on Payrol
20. Who is your company’s EEQ Officer? ClYes OMo ﬁs"a N P on Fate Min Fringa Min
__ RATE & . :
21. Have you seen the project bulletin board with OlYes ClMNo FRINGE EDIDR CLASSIF IM"K™ &" P above | Rals Min Fringe Mn
the wage and job posters? sama as WO for payroll classi.
22. Have you been asked to bring people in to IFEringe Is required, How are fringes DOINA-nslsesused  DiCash
to apply for a job? OvYes ONo paldta the amployaa??? DiBuneftc [5]
Section 4-FRINGE DATA SUPPLIED BY EMPLOYEE | S & florm ® Sieeiontney botnemn wort, oaes? s, e
pment, . yes
23. Are you paid for holidays, sick days, vacation? | Mea CNe
24. Does the company pay any of your insurance? | Oves ONo ") T. Any concerns from Sections 2 or 37 | [Jves Cino

25. Interviewer comments/exp Dlsee anached Clnone

U. RCS Comments Clsee atached Clnone

RCS will fill out section A &D. All others
sections to be filled out by inspector.



SECTION 1 - IDENTITY
SUPPLIED BY THE EMPLOYEE
BEING INTERVIEWED

AN



SUPPLIED BY EMPLOYEE BEING

INTERVIEWED

8. What have you worked on today?

/

>

: 2
9. What tools are you using today? 3 No Tools

10. Are you running any equipment O No
today? Equip
11. What is your job or position?

12. How much are you paid an hour?

13. Are you paid every week?

14.Do you get extra money if you work over 40
hours? How much?

15. Did the company pay for your hardhat, vest?

16. Is money taken from your check for
Insurance, loans, uniforms, child support etc?

17. Were you told to give someone money or
favors to get this job? Or to keep your job?




.~ SECTIONS 3 AND4-EEQ A
REN@ES ANSWERED BY PERSON
BEING INTERVIEWED

]
‘Section 3-EEO DATA SUPPLIED BY EMPLOYEE
18. Are the company’s buildings and service open
to everyone no matter their race or sex? LiYes LINo
19. Do you feel discriminated against because of
your race or sex? Treated differently? LYes LINo
20. Who is your company’s EEO Officer? CYes CINo
21. Have you seen the project bulletin board with
the wage and job posters? LYes LINo
22. Have you been asked to bring people in to
to apply for a job? LYes [No
section 4-FRINGE DATA SUPPLIED BY EMPLOYEE
23. Are you paid for holidays, sick days, vacation? CIYes CINo
24. Does the company pay any of your insurance? | Oyes CNo
25. Interviewer comments/exp Osee attached Lnone




SECTIONS & AND B

To be completed

by project staff
doing the

interview

Section A -RCS’S PROJECT IDENTIFICATION

A Fin. Project # Already-filled-out-by-RCS
B. FAP.# C. Contract #
D. Prime

E. Interviewer

section B-INTERVIEWER'S IDENTIFICATION I

F. Interviewer's Employer

G. Date of Interview




Sﬁ@ﬂ@N C - INTERVIEWER’S
DBSERVATION



| @4 4
N

SECTION D - RCS’ REVIEW &
ACTION



Any
Questions????






.. 1 WO IMPORTANT THINGS TO
REMEMBER:

Completeness
and
Accuracy!

\(’Ehings in or(D

These things make the OJT Program flow smoothly.

=




THE OJT PROCESS

1. PA reviews the submitted OJT Schedule
and the Proficiency Record for On-the-Job
Training. If they are acceptable, the PA
signs, dates, and sends them to the RCS for
further processing. (RCS sends them to

DCCM tor approval.)
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~ OJT SCHEDULE -
SAMPLE COPY

Pam 2 STATE OF FLORIDA DEFANTMENT CF T RANGP OIrTATION 27 02006

ON THE JOB TRAINING SCHEDULE _ | SouaerommTY O

SECTION 1: PROJECT IDENTIFICATION
1. : 2. FAP. Mo 2 4. County: E. District N - FEID Mo
413072-1-52-01 08516381 ESR02 Brevard 05 LANE Construction 05-0421150
| 8. Mamn of Traking Frogmam ] 5. | 3 0. Toml Mo Bag 115 o Mo, v of Project
1O el = G Tralnas Fequired
| ® FDOT/FTBA | :
= FD:__ ox: Spodiy below 3 I - 01 ) 821 April 2014

Bection 2: Schedule of Tramning by Classilication

Training Classification
Erosion control Specialist .

T
cmm
san
M
-

Ll -
o H
L]

ELE
"

Pipe Layer

Pipe Layer

Fipe Léyer

Roller Operator — Rough
Roller Operater — Hough
Rolier Operator — Rough
Asphait Distributor

Pipe Layer

Campenter

[PAH] Sign erector
Loader Operator

— = H |-

HHHHHHHAHFHA H H
| el ] Pl el bt fed B A ] [
L bt bl fed b B e e ] L
bl o b B b B hed B A A




8B} Ta locate and place MOT devicas. -

8C) To perform routine Inspection and complete MOT raports.
4D) To properly set up lane closures |
8E) To attend and complete an advanced MOT course

s i :
E E -
$ Q lor the classification. | for o the
| E ﬁ&mm Date for Observation Date n Date for
8
g T [Gontractor Signature & Date | Contractor Signature ADate | Gontractar Signalure & Dale | Contractor Signature BDal |
5 ' ' .
78, RESULTS OBSERV # | 20, RESULTS OBSERV #2 | 21, RESULTS GBSERY #3 | 22. RES TRV
DATE DATE DATE DATE
Demanstrated?
A Yes No | 9A. Yes s No | BA. Yea No
] BB, es o | BB. Yes 98 Yes EC3 as
E | R [3E ea §C, Fon [ 8C. 7] C.
C|E[®D. Yes No 8D. Yas_ | 8D fos »_ | 8D, [TVes No_
T|53E Yo No | 9E. Yes [9E. [ JYes Mo |GE  [¥es a
| | u | 'ObssrverSignature [Observer Signaturo | Otsorver Signature |
oL i
NIT
8 [Contractor Signature | Contractor Signature | Contractor Signaturs Conlractor Signature
L] i
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2. When a trainee has been submitted for
enrollment, the RCS will provide a trainin
interview form to the PA. Staff performs BJT
Interview with the proposed trainee.

3. Completed interview is given to the RCS.

4. When the trainee has been approved by the

DCCM, the RCS will notify the PA to begin
monitoring the trainee.

5. Project staff documents the trainee’s name

and activities on the DWR in Site Manager,
each day.



STATE OF FLORIDA DEFARTMENT OF TRANSPORTATION

ON-THE-JOB TRAINING TRAINEE INTERVIEW

275-021
EQUAL OPPORTUNITY OFFICE

o1
Page 10of2

SECTION 1: PROJECT IDENTIFICATION

1. Financial Project No. 2. F.A.P. No. 3. Contract No. 4, County 5. District
6. Contractor Name 7. FEID No.

Y SECTION 2: TRAINEE IDENTIFICATION NN
8. Proposed Training Classification: 9. Trainee’s Name ( first/ middle initial /last)

10. Four digit employee Identifier 11. Trainee’s Race

O Ami. Indian/Nat Al

[] Black motortispanicongn [ VWHIt€mot or Hispeanic ongny  [] HiSpanic
O Asian

[ Nat HVPI [] 2 or more races

12. Sex
[ Male
[ Feimale

NN

SECTION 3: INTERVIEW TO DETERMINE PRIOR WORK EXPERIENCE IN PROPOSED
CLASSIFICATION AND/OR PRIOR TRAINING IN PROPOSED CLASSIFICATION

N

13. What company do you work for?

[0 Same as #6 above [ Other (specify)

14. When did you begin working for this company? Yr. Hired Job Class (title) at hire

What Job Class (Title) did you start in?

15. Have you worked for other construction Companies? If yes, company names
: N O Yes

Which companies? I No

16. What kind of work have you done for the past two
years for this Co. & or others?

Recent Jobs (title)

17. Has this or any company ever enrolled you in the

If yes, what company & what training class

(title)?

- Yes

FDOT Training program? E No

18. Do you know that your Company wants to enroll you O Yes If yes, who told you and when?

in a training program for “___ " (see #8 above)? O] No

19. Have you done that type of work before? [ Yes If yes, for how long, when & for what Company?
[ No

20. Have you been trained for that type of work before? [ Yes If yes, when, for how long & for what Company?
[1No

Y

SECTION 4: PROFICIENCY ASSESSMENT FOR PROPOSED CLASSIFICATION
Refer to Question # 9 on Form 275-021-01 “Proficiency Record for OJT” for this classification on this project- Read
the proficiency one at a time and ask “Have you had experience doing this? Do you know this? Etc”

NN

Interviewer Read
from Form:

“Have you done/
Do you know, etc”

Comments of Enrollee

Proficiency 9a OYes OMNo
Proficiency 3b OYes [OMNo
Proficiency 9c OYes OMNo

Proficiency 9d O not listed OYes [ No

Proficiency e O not listed [JYes [J No

NN

SECTION 5: HAS TRAINEE RECEIVED OJT PROGRAM INFORMATION?

NOTE: RCS: Inform comracTor if §a13 is nesdsd

RN

21. Have you received a ‘Monthly Time Report’ listing training topics and hours? [ Yes [ No*
22. Have you received information on the total training hours and skills (proficiencies) you [ Yes [J No'
will need to achieve for graduation?

23. gave you received a Trainee ldentification card OR been advised that you will receive [ Yes [INo*
one?

NN

SECTION 6: SIGNATURES & COMMENTS

NN

24. Interview Date [ 25. Interviewer's Signature

26 Trainee's Signhature

27. Comments of Interviewer &/or RCS (optional)

RCS will fill in Section 1.

The rest of the form is to
be completed by the PA's
staff, in the field.

If the person performing
the interview has
comments, they can be
written in Section 6.

The completed form is
returned to the RCS.
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SAMPLE COPY

STATE OF FLORDA DRPARTMENT OF TRANS FCRTANON.

bl
PROFICIENCY RECORD FOR ON-THE-JOB TRAINING m“mmﬂﬁﬁ

SECTION 3: GONGURRENGE WITH PROFICIENCYSTANDARDS
et

o ZO=-Gmo
~“omOomo

m4rcemao

o EZO——-Omo

On the approved Proficiency form, please refer to question 9. Read each
proficiency and ask the proposed Trainee “Have you had experience doing this?”

“Do you know this?” etc.”



g

~~ 6. When the trainee has enough hours, the con

INNNNN]

tractor will ask the PA for

an observation of the proficiency standards. Field staff completes the
observation form, which is given back to the contractor.

SECTION 5 & 6: PROFICIENCY OBSERVATION REQUEST & OBSERVATION RESULTS

NNNNN

15. OBSERVATION #1

16. OBSERVATION #2

17. OBSERVATION #3

S 18. OBSERVATION #4
E R Trainee has completed at Trainee has completed at least | The Trainee has completed the | The Trainee has completed
C E least Minimum Hours of the minimum hours of training | maximum hours of training for | the maximum hours of
T Q) | training for the classification. for the classification. the classification. training for the classification.
I E | Date for Observation Date for Observation Date for Observation Date for Observation
0 S | Completed by Contractof
N T Contractor Signature & Date Contractor Signature & Date Contractor Signature & Date Contractor Signature & Date
5 Completed by Contractof
19. RESULTS OBSERV #1 | 20. RESULTS OBSERV #2 | 21. RESULTS OBSERV #3 | 22. RESULTS OBSERY #4
DATE DATE DATE DATE
Proficiency Demonstrated? Proficiency Demonstrated? Proficiency Demonstrated? Proficiency Demonstrated?
SA. [ ] Yes [INe [9A []Yes [ I No 94A. []Yes [ 1 No 94A. []Yes [ | No
S 3B [] Yes [ ] No 3B. []Yes [ | No 9B. []Yes [ ] No 9B. [ ]Yes [ ] No
E|R[sC [1Yes [ JNo |9C. [JYes [JNe |9C. [JYes [JINe |8C. [IYes [INo
C|E|3D []Yes [ ] No 8D. []Yes [ 1No aD. [] Yes [ ] Neo aD. []Yes [ ] Neo
T| S |3E L] Yes [ ] No SE. L[] Yes [ 1 No 8E. L] Yes [ ] No SE. []Yes [ ] No
| | U | Observer Signature Observer Signature Observer Signature Observer Signature
oL
N|T
S | Contractor Eignature Contractor Signature Contractor Signature Contractor Signature
6
Trainee’s Signature Trainee’s Signature Trainee’s Signature Trainee’s Signature
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7. The proficiency observation will need to be
repeated if the trainee is unable to perform all the
standards.

8. When the DCCM has approved the graduation,
the RCS will notify the PA. The trainee will no
longer need to be observed in the field, and the
DWR will not reflect further training of the
employee at this time.



Any
Questions????
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REQUIREMENTS FOR ALL
SUBCONTRACTORS

e All certificates of sublet must be approved prior to
performing work on the project. (Is it a product or
service?)

e The PA is responsible to notify project staff of all
approved subcontractors on a weekly basis. One way
to do this is a copy subs from CIM and give to all
inspectors associated with the project keep a copy.



XMPLE SUBCONTRACT






* The PA reviews and signs the rental
agreement, and sends a copy to the RCS.



SAMPLE COPY

"

NOTICE OF RENTAL AGREEMENT (/' coNFTMIETN
PROJECT ENGINEER: DATE: 03111113
CONTRACTNO: _ X X X F.AP.NO(S): 8BB7B68A
FINPROJECT NO(S): = gyl —Sr ™
PRIME CONTRACTOR: © Censtruction Industries, Inc.
CONTRACTOR RENTING EQUIPWENT: Eanger Construction industries ing.
LESSOR: Superior Roadway . LESSOR PHONE:
LESSOR ADDRESS: Sl AP ¢ Ll i ML YR
DOES THE ESTIMATED TOTAL AMOUNT OF THIS AGREEMENT EXCEED $10,0007 [E]YES [JNO
EQUIPMENT TO BE RENTED:
With Of Eop will be on Lessor's Payroll
Withouit Operators ) Operators must be carred on tha payroll of the Lessess, .e.. Prime Contractor or Authorized
~ Subcontract
NOTES: 1. Alop are subject to appliceble wage rate provisions i jed in the for this praject.
2. Only which reg tor or ion staff may be
rantad on a "with o l‘lﬁnl’hlﬂls- I(smsuudlufurrm Iurldtnols. rnpa.alreu rassors, etc,, not
ba rantad on & "ith ¢ operator” basis. P i i

3. When equipment Is rnrmr.l on a "with oparator” basis for use on a Fadaral Ald project, the lessor must
submit certified copies of weekly payroll listings covering the operators to the Project Enginesr.

4. This written agi will not be required when rents (without op ) from a firm

whose prlndpal business s renting or leasing equipment.

EQUIPMENT LISTED AS FOLLOWS:

1. Vac Truck T
2. 8.
3 . 9.
4. : 10,
5 1.
B 12,

DESCRIPTION OF WORK TO BE PERFORMED BY THIS AGREEMENT:
A. Swesp Excess Milling/Asphalt - Clean Surfaces
B.

Slgned:

REVIEWED BY:

Diatribution: Clﬂﬂlll Projact File
Complance Office:




~~ DIFFERENCE BETWE
SUBCONTRACTS AND
RENTAL AGREEMENTS

*Subcontracts are required for any contractor other than
the prime who is on the jobsite delivering a product.

‘Rental Agreements are used when equipment is needed
that is incidental to the work (crane). If a specialized
operator is needed that can be included in the rental
agreement.

‘Rental agreements are not used to hire employees.



Any
Questions????
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PROJECT BULLET]I

® The Prime Contractor is responsib!

N BOARD

e for the

installation and maintenance of the jobsite Bulletin

Board.

® The location should be provided at the Pre-
Construction Meeting and the board should be
Inspected prior to the start of work on the project.

® The Inspector should notify the RCS anytime the

board is in non-compliance.
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- PROCEDURES FOR INSPECTING

THE BULLETIN BOARD

e Inspection of the Bulletin Board is done periodically to see that
the items displayed and the update of requirements are done.

e The RCS will email the Inspector and Request the Inspector take
a photo of the Bulletin Board.

e The Inspector will take a photo of the Bulletin Board and notify
the RCS of it’s location.

¢ The board must remain posted until Final Acceptance. All
information is to be kept up to date through the duration
of the project.
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WHAT NEEDS TO BE DISPLAYED
ON THE BULLETIN BOARD?

e FDOT Standard Posters
EEQO is the Law
Florida Law Prohibits Discrimination
Notice
Important
Wage Determination Appeal Process

e FDOT Project Specific Posters
Poster of EEO Policy & Officers
Wage Rate Decisions
Additional Wage Determinations



.~ WHAT NEEDSTO
DISPLAYED ON THE BULLETIN
BOARD?

e U.S. Department of Labor Posters

Employee Rights & Responsibilities under Family &
Medical Leave Act

OSHA: Safe and Healthful Workplace Rights (English)
Employee Polygraph Protection

e Whistleblower Poster if applicable



=
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" WHAT NEEDS TO BE DISPLAYED ON

THE BULLETIN BOARD?

e The EEO Policy & Officers Form (275-020-028) sets
out a brief EEO policy statement adopted by the
contractor. Each EEO Oftficer is listed along with
phone number and address. This is for the prime
contractor and all subcontractors with contracts
$10,000.00 Or more.

® This information is to be kept up to date through
the duration of the project.



THE BULLETIN BOARD SHOULD BE
WEATHER PROOF



Any
Questions????
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