October 27, 2009 Kepler, Sailfish Conference Room, 9:00-3:00
October 28, 2009 Leesburg Operations, Mockingbird Conference Room, 9:00-3:00
November 3, 2009 Orlando Lake Apopka Room 9:30-3:00
Opening – Frank O’Dea

                  9:00 – 9:45
· Introductions

· Constructability Evaluation Form

We have developed new D5 specific guidelines for use.  We understand this is a little confusing; use D5 instructions, but DO NOT modify the “official” form.  Changes a-coming.  Amy and John Tyler part of a statewide task team to modify the whole constructability evaluation.  Stay tuned.

· Cross Slope

New spec;  Build to plan cross slope +/- 0.2% on mainline (+/- 0.5% on shoulders)

New construction:  Should have no problems getting built to spec tolerances.

Resurfacing:  Sometimes plans and existing conditions won’t allow for building to those tolerances.

· Existing slopes differ from those shown in plans

· Plans might not adequately anticipate shoulder work needed, digging into base, or thickness of overbuilds.
· Curb sections……..

· On going projects, be aware of limitations, if you think you will run into a problem, get with EOR, Lorie, Rich Hewitt, we will try to coordinate with District Design office come up with best solution.

· FUTURE PROJECTS:  Plan reviews and pavement constructability meetings: make sure design is buildable.  Make sure the typical works not only in “average” conditions, but also in the extreme condition.

· On future jobs, as long as designer properly accounts (and notes in plan) it is ok to mill cross slope into limerock base….just want the EOR to make sure the numbers all work out.

· District wide and Statewide teams looking at ways to improve the plans in this regard.
· Overbuild – as itr related to LS jobs.  D5 is pushing for overbuild qty on LS jobs.  Current spec says we will make an adjustment to overbuild at specified unit price if average spread differs from plans….too much room for interpretation. 

· Default – Process

· When to use a unilateral/reservation of rights
Can’t come to an agreement with contractor??? Use a unilateral SA
· Must have MONEY ENCUMBERED FIRST, DIRECT HIM TO DO THE WORK, AND SEND A UNILATERAL AFTER WORK IS COMPLETE.

· Sometimes it may be in the FDOT’s best interest to do an SA with RIGHTS RESERVATIONS rather than a unilateral SA.  

1. Why?  With a Supplemental Agreement signed by both parties, there are at least SOME issues that are completely resolved.  They cannot be brought back up again.  You will limit your fight to only those items you agree to fight about.  With a UNILATERAL SA that contractor does not sign, EVERYTHING is still left open to further dispute.

2. If you want to do a rights reservation, or unilateral, you should be talking to DCE and Resident Engineer.  

· Line in the sand:  Generally use when you have rather LARGE SA the contractor wants to settle….can be used in combination with reservation of rights.  Contractor does not want to sign, “why not?”   If he wants to limit to all NOI’s, that’s ok, at least all parties understand limits.  
Jennifer Taylor & Donnie Grinstead                 9:45- 10:25              
· Unpaid bills

· Certifications


· What wording should we look for on the certifications

· Who should sign certifications

· Where do we send the certifications or do we just keep in our files

· Where should they be scanned in hummingbird

· Do we need originals or is copies acceptable

· Update on what samples are needed for the SMO and who in the state the samples should be sent to 
· Hummingbird

· What documents need to be scanned into hummingbird         

Lorie Wilson


                        10:25 – 10:30
· Paint Coupons
Break
 


                          10:30-10:45 
Jennifer Taylor,    Frank O’Dea    &           John Burnette         

(In- house staff)                                                10:45 – 12:00

· Streamline Contracts
Overview:  Under $2 million, 2000 tons


Pilot vs permanent

Pilot:  No VT testing, some pay specs not completely the way we want them

Permanent: VT testing at ½ frequency, will spell out “This is a streamline contract”

All either LUMP SUM or PLAN QTY

PQ should be the exception….projects that just can’t cut it as LS

Differences between “PQ” as you’re used to and PQ in streamline….certain qty just don’t make good PQ items, so count them.,……barricades, joints, sod, etc.  

Field folks experiences,

Questions, concerns

Invoices

Final Estimates

