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District 5 Training Sessions — March 3 thru 5, 2008
Discussion Agenda

9:00 to 9:30 ¢ Introductions
o Why are we here?

e What are we going to discuss that might be different from previous
training sessions?

» What needs provided the impetus for this type of training?
» What good has come from previous training?

9:30 to 10:30 o What is a claim? Discussion of related specifications (Tab 1)
o Definition of “claim” in specs

o Claims for time and money

o Requirements for certification of claims

(o]

Differing site conditions — 2 categories

10:30 to 10:40 | Break

10:40 to 11:30 | Discussion of several “management tips” re the following subjects:
e Personal management techniques '

» Compensable vs. non-compensable time

e Submittal logs

e RFIlogs

* Serialization of correspondence

o “Stand alone” FDOT files

» Issue files and logs — preparation and maintenance (Tab 2)
e Confirmation of meetings, discussions; memos to file

o Job progress meetings

o Controlling Item of Work reports

» Handling of Notices of Intent to File a Claim

e Daily reports and supplements to same

» Documentation of job progress — photos, videos, etc.

* Developing and implementing a DRB strategy

o Use of Unilateral SA’s and WO’s

* “Line in the Sand” language for SA’s and WO’s (Tab 3)
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11:30 to 12:00

Discussion of Project Revenue/Time Charting (Tab 4)
e How and why
» Inferences and projections that can be made from these charts

» Using these charts in progress meetings and DRB meetings

12:00 to 1:00 | Lunch break
1:00to 1:30 | Questions and Answers — open to group
1:30t0 3:00 | Discussion of various scheduling subjects: (Tab 5)

o Software — SureTrak; Primavera

o Schedule specifications

¢ Submittal and approval of original schedule

 Updates and revisions; important differences between these

» Filtering out critical or controlling items from schedule for specific
time periods

 Controlling Items of Work reports

e Use of Near Term schedules in progress mtgs

o As-built schedules

e Q/A re any other scheduling issues the group would like to discuss

¢ /A re — What could we do better in these training sessions? What
subjects would you like to include in future sessions?







Discussion of Claims-Related Specifications

First, let’s look at the specifications concerning adjustments in scope of work and contract
time...

4-3.2 Increase, Decrease or Alteration in the Work: The Engineer reserves the right to
make alterations in the character of the work which involve a substantial change in the nature
of the design or in the type of construction or which materially increases or decreases the cost
or time of performance. Such alteration shall not constitute a breach of Contract, shall not
invalidate the Contract or release the Surety.

Notwithstanding that the Contractor shall have no formal right whatsoever to any
extra compensation or time extension deemed due by the Contractor for any cause unless and
until the Contractor follows the procedures set forth in 5-12.2 for preservation, presentation
and resolution of the claim, the Contractor may at any time, after having otherwise timely
provided a notice of intent to claim or preliminary time extension request pursuant to 5-12.2
and 8-7.3.2, submit to the Department a request for equitable adjustment of compensation or
time or other dispute resolution proposal. The Contractor shall in any request for equitable
adjustment of compensation, time, or other dispute resolution proposal certify under oath and
in writing, in accordance with the formalities required by Florida law, that the request is
made in good faith, that any supportive data provided are accurate and complete to the
Contractor’s best knowledge and belief, and that the amount of the request accurately reflects
- what the Contractor in good faith believes to be the Department’s responsibility. Such
certification must be made by an officer or director of the Contractor with the authority to
bind the Contractor. Any such certified statements of entitlement and costs shall be subject to
the audit provisions set forth in 5-12.14. While the submittal or review of a duly certified
request for equitable adjustment shall neither create, modify, nor activate any legal rights or
obligations as to the Contractor or the Department, the Department will review the content of
any duly certified request for equitable adjustment or other dispute resolution proposal, with
any further action or inaction by the Department thereafter being in its sole discretion. Any
request for equitable adjustment that fails to fully comply with the certification requirements
will not be reviewed by the Department.

The monetary compensation provided for below constitutes full and complete
payment for such additional work and the Contractor shall have no right to any additional
monetary compensation for any direct or indirect costs or profit for any such additional work
beyond that expressly provided below. The Contractor shall be entitled to a time extension
only to the extent that the performance of any portion of the additional work is a controlling
work item and the performance of such controlling work item actually extends completion of
the project due to no fault of the Contractor. All time related costs for actual performance of
such additional work are included in the compensation already provided below and any time
‘extension entitlement hereunder will be without additional monetary compensation. The
Contractor shall have no right to any monetary compensation or damages whatsoever for any
direct or indirect delay to a controlling work item arising out of or in any way related to the
circumstances leading up to or resulting from additional work (but not relating to the actual
performance of the additional work, which is paid for as otherwise provided herein), except
only as provided for under 5-12.6.2.1.
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NOTES:
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4-3.7 Differing Site Conditions: During the progress of the work, if subsurface or latent
physical conditions are encountered at the site differing materially from those indicated in the
Contract, or if unknown physical conditions of an unusual nature differing materially from
those ordinarily encountered and generally recognized as inherent in the work provided for in
the Contract are encountered at the site, the party discovering such conditions shall promptly
notify the other party in writing of the specific differing conditions before the Contractor
disturbs the conditions or performs the affected work.

Upon receipt of written notification of differing site conditions from the Contractor,
the Engineer will investigate the conditions, and if it is determined that the conditions
materially differ and cause an increase or decrease in the cost or time required for the
performance of any work under the Contract, an adjustment will be made, excluding loss of
anticipated profits, and the Contract will be modified in writing accordingly. The Engineer
will notify the Contractor whether or not an adjustment of the Contract is warranted.

The Engineer will not allow a Contract adjustment for a differing site condition
unless the Contractor has provided the required written notice.

The Engineer will not allow a Contract adjustment under this clause for any effects
caused to any other Department or non-Department projects on which the Contractor may be
working.

NOTES:
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8-7.3 Adjusting Contract Time:

8-7.3.1 Increased Work: The Department may grant an extension of Contract Time
when it increases the Contract amount due to overruns in original Contract items, adds new
work items, or provides for unforeseen work. The Department will base the consideration for
granting an extension of Contract Time on the extent that the time normally required to
complete the additional designated work delays the Contract completion schedule.

8-7.3.2 Contract Time Extensions: The Department may grant an extension of
Contract Time when a controlling item of work is delayed by factors not reasonably
anticipated or foreseeable at the time of bid. The Department may allow such extension of
time only for delays occurring during the Contract Time period or authorized extensions of
the Contract Time period. When failure by the Department to fulfill an obligation under the
Contract results in delays to the controlling items of work, the Department will consider such
delays as a basis for granting a time extension to the Contract.

Whenever the Engineer suspends the Contractor’s operations, as provided in 8-6,
for reasons other than the fault of the Contractor, the Engineer will grant a time extension for
any delay to a controlling item of work due to such suspension. The Department will not
grant time extensions to the Contract for delays due to the fault or negligence of the
Contractor.

The Department does not include an allowance for delays caused by the effects of inclement
weather or suspension of Contractor’s operations due to holidays as defined in 8-6.4, in
establishing Contract Time. The Engineer will continually monitor the effects of weather
and, when found justified, grant time extensions on either a bimonthly or monthly basis. The
Engineer will not require the Contractor to submit a request for additional time due to the
effects of weather.

The Department will grant time extensions, on a day for day basis, for delays
caused by the effects of rains or other inclement weather conditions, related adverse soil
conditions or suspension of operations due to holidays that prevent the Contractor from
productively performing controlling items of work resulting in:

(1) The Contractor being unable to work at least 50% of the normal work day
on pre-determined controlling work items due to adverse weather conditions, holiday
suspension; or . '

(2) The Contractor must make major repairs to work damaged by weather,
provided that the damage is not attributable to the Contractor’s failure to perform or neglect;
and provided that the Contractor was unable to work at least 50% of the normal workday on
pre-determined controlling work items.

No additional compensation will be made for delays caused by the effects of
inclement weather.

The Department will consider the delays in delivery of materials or component equipment
that affect progress on a controlling item of work as a basis for granting a time extension if
such delays are beyond the control of the Contractor or supplier. Such delays may include an
area-wide shortage, an industry-wide strike, or a natural disaster that affects all feasible
sources of supply. In such cases, the Contractor shall furnish substantiating letters from a
representative number of manufacturers of such materials or equipment clearly confirming
that the delays in delivery were the result of an area-wide shortage, an industry-wide strike,
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etc. No additional compensation will be made for delays caused by delivery of materials or
component equipment.

The Department will not consider requests for time extension due to delay in the
delivery of custom manufactured equipment such as traffic signal equipment, highway

‘lighting equipment, etc., unless the Contractor furnishes documentation that he placed the

order for such equlpment in a timely manner, the delay was caused by factors beyond the
manufacturer’s control, and the lack of such equipment caused a delay in progress on a
controlling item of work. No additional compensation will be paid for delays caused by
delivery of custom manufactured equipment.

The Department will consider the affect of utility relocation and adjustment work
on job progress as the basis for granting a time extension only if all the following criteria are
met: :
(1) Delays are the result of either utility work that was not detailed in the
plans, or utility work that was detailed in the plans but was not accomplished in reasonably
close accordance with the schedule included in the Contract Documents.

(2) Utility work actually ‘affected progress toward completlon of controlling
work items.

(3) The Contractor took all reasonable measures to minimize the effect of
utility work on job progress, including cooperative scheduling of the Contractor’s operations
with the scheduled utility work at the preconstruction conference and providing adequate
advance notification to utility companies as to the dates to coordinate their operatlons with
the Contractor’s operations to avoid delays.

As a condition precedent to an extension of Contract Time the Contractor must
submit to the Engineer:

A preliminary request for an extension of Contract Time must be made in
writing to the Engineer within ten calendar days after the commencement of a delay to a
controlling item of work. If the Contractor fails to submit this required preliminary request
for an extension of Contract Time, the Contractor fully, completely, absolutely and
irrevocably waives any entitlement to an extension of Contract Time for that delay. In the
case of a continuing delay only a single preliminary request for an extension of Contract
Time will be required. Each such preliminary request for an extension of Contract Time shall
include as a minimum the commencement date of the delay, the cause of the delay, and the
controlling item of work affected by the delay; and

Further, the Contractor must submit to the Engineer a request for a Contract
Time extension in writing within 30 days after the elimination of the delay to the controlling
item of work identified in the preliminary request for an extension of Contract Time. Each
request for a Contract Time extension shall include as a minimum all documentation that the
Contractor wishes the Department to consider related to the delay, and the exact number of
days requested to be added to Contract Time. If the Contractor contends that the delay is
compensable, then the Contractor shall also be required to submit with the request for a
Contract Time extension a detailed cost analysis of the requested additional compensation. If .
the Contractor fails to submit this required request for a Contract Time extension, with or
without a detailed cost analysis, depriving the Engineer of the timely opportunity to verify
the delay and the costs of the delay, the Contractor waives any entitlement to an extension of
Contract Time or additional compensation for the delay.
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Upon timely receipt of the preliminary request of Contract Time from the
-Contractor, the Engineer will investigate the conditions, and if it is determined that a
controlling item of work is being delayed for reasons beyond the control of the Contractor
the Engineer will take appropriate action to mitigate the delay and the costs of the delay.
Upon timely receipt of the request for a Contract Time extension the Engineer will further
investigate the conditions, and if it is determined that there was an increase in the time or the
cost of performance of the controlling item of work beyond the control of the Contractor,
then an adjustment of Contract Time will be made, and a monetary adjustment will be made,
excluding loss of anticipated profits, and the Contract will be modified in writing
accordingly.

The existence of an accepted schedule, including any required update(s), as
stated in 8-3.2, is a condition precedent to the Contractor having any right to the granting of
an extension of contract time or any monetary compensation arising out of any delay.
Contractor failure to have an accepted schedule, including any required update(s), for the
period of potential impact, or in the event the currently accepted schedule and applicable
updates do not accurately reflect the actual status of the project or fail to accurately show the
true controlling or non-controlling work activities for the period of potential impact, will
result in any entitlement determination as to time or money for such period of potential
impact being limited solely to the Department’s analysis and identification of the actual
controlling or non-controlling work activities. Further, in such instances, the Department’s
determination as to entitlement as to either time or compensability will be final, unless the
Contractor can prove by clear and convincing evidence to a Disputes Review Board that the
Department’s determination was without any reasonable factual basis.

NOTES:
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Now, let’s look at the specifications concerning the actual claims themselves:

1-3 Definitions — Contract Claim (Claim)
A written demand submitted to the Department by the Contractor in compliance with

5-12.3 seeking additional monetary compensation, time, or other adjustments to the Contract,
the entitlement or impact of which is disputed by the Department.

NOTES:

5-12 Claims by Contractor.

5-12.1 General: When the Contractor deems that extra compensation or a time extension
is due beyond that agreed to by the Engineer, whether due to delay, additional work, altered
work, differing site conditions, breach of Contract, or for any other cause, the Contractor
shall follow the procedures set forth herein for preservation, presentation and resolution of
the claim. '

NOTES:

5-12.2 Notice of Claim:
5-12.2.1 Claims For Extra Work: Where the Contractor deems that

additional compensation or a time extension is due for work or materials not expressly
provided for in the Contract or which is by written directive expressly ordered by the
Engineer pursuant to 4-3, the Contractor shall notify the Engineer in writing of the intention
to make a claim for additional compensation before beginning the work on which the claim is
based, and if seeking a time extension, the Contractor shall also submit a preliminary request
for time extension pursuant to 8-7.3.2 within ten calendar days after commencement of a
delay. If such notification is not given and the Engineer is not afforded the opportunity for
keeping strict account of actual labor, material, equipment, and time, the Contractor waives
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the claim for additional compensation or a time extension. Such notice by the Contractor, and
the fact that the Engineer has kept account of the labor, materials and equipment, and time,
shall not in any way be construed as establishing the validity of the claim or method for
computing any compensation or time extension for such claim. On projects with an original
Contract amount of $3,000,000 or less within 90 calendar days after final acceptance of the
project in accordance with 5-11, and on projects with an original Contract amount greater
than $3,000,000 within 180 calendar days after final acceptance of the project in accordance
with 5-11, the Contractor shall submit full and complete claim documentation as described in
5-12.3. However, for any claim or part of a claim that pertains solely to final estimate

" quantities disputes the Contractor shall submit full and complete claim documentation as
described in 5-12.3, as to such final estimate claim dispute issues, within 90 or 180 calendar
days, respectively, of the Contractor’s receipt of the Department’s final estimate.

Submission of timely notice of intent to file a claim, preliminary time extension
request, time extension request, and the claim, together with full and complete claim
documentation, are each a condition precedent to the Contractor bringing any circuit court,
arbitration, or other formal claims resolution proceeding against the Department for the items
and for the sums or time set forth in the Contractor’s written claim, and the failure to provide
such notice of intent, preliminary time extension request, time extension request, claim and
full and complete claim documentation within the time required shall constitute a full,
complete, absolute and irrevocable waiver by the Contractor of any right to additional
compensation or a time extension for such claim.

NOTES:
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5-12.2.2 Claims For Delay: Where the Contractor deems that additional
compensation or a time extension is due on account of delay, differing site conditions, breach
of Contract, or any other cause other than for work or materials not expressly provided for in
the Contract (Extra Work) or which is by written directive of the Engineer expressly ordered
by the Engineer pursuant to 4-3, the Contractor shall submit a written notice of intent to the
Engineer within ten days after commencement of a delay to a controlling work item
expressly notifying the Engineer that the Contractor intends to seek additional compensation,
and if seeking a time extension, the Contractor shall also submit a preliminary request for
time extension pursuant to 8-7.3.2 within ten calendar days after commencement of a delay
to a controlling work item, as to such delay and providing a reasonably complete description
as to the cause and nature of the delay and the possible impacts to the Contractor’s work by
such delay. The timely providing of a written notice of intent or preliminary time extension
request to the Engineer are each a condition precedent to any right on behalf of the
Contractor to request additional compensation or an extension of Contract Time for that
delay, and the failure of the Contractor to provide such written notice of intent or preliminary
- time extension request within the time required shall constitute a full, complete, absolute and
irrevocable waiver by the Contractor of any right to additional compensation or a time
extension for that delay. On projects with an original Contract amount of $3,000,000 or less
within 90 calendar days after final acceptance of the project in accordance with 5-11, and on
projects with an original Contract amount greater than $3,000,000 within 180 calendar days
after final acceptance of the project in accordance with 5-11, the Contractor shall submit full
and complete documentation as described in 5-12.3. There shall be no Contractor entitlement
to any monetary compensation or time extension for any delays or delay impacts,
whatsoever, that are not to a controlling work item, and then as to any such delay to a
controlling work item entitlement to any monetary compensation or time extension shall only
be to the extent such is otherwise provided for expressly under 4-3 or 5-12, except that in the
instance of delay to a non-controlling item of work the Contractor may be compensated for
the direct costs of idle labor or equipment only, at the rates set forth in 4-3.2.1(c), and then
only to the extent the Contractor could not reasonably mitigate such idleness.

NOTES:
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5-12.3 Content of Written Claim: As a condition precedent to the Contractor being
entitled to additional compensation or a time extension under the Contract, for any claim, the
Contractor shall submit a written claim to the Department which will include for each
individual claim, at a minimum, the following information:

(a) A detailed factual statement of the claim providing all necessary dates, locations,
and items of work affected and included in each claim;

(b) The date or dates on which actions resulting in the claim occurred or conditions
resulting in the claim became evident;

(c) Identification of all pertinent documents and the substance of any material oral
communications relating to such claim and the name of the persons making such material
oral communications;

(d) Identification of the provisions of the Contract which support the claim and a
statement of the reasons why such provisions support the claim, or alternatively, the
provisions of the Contract which allegedly have been breached and the actions constituting
such breach;

(e) A detailed compilation of the amount of additional compensation sought and a
breakdown of the amount sought as follows:

(1) documented additional job site labor expenses;

(2) documented additional cost of materials and supplies;

(3) a list of additional equipment costs claimed, including each piece of
equipment and the rental rate claimed for each;

(4) any other additional direct costs or damages and the documents in support
thereof;

(5) any additional indirect costs or damages and all documentation in support
thereof.

(f) A detailed compilation of the specific dates and the exact number of calendar days
sought for a time extension, the basis for entitlement to time for each day, all documentation
of the delay, and a breakout of the number of days claimed for each identified event,
circumstance or occurrence.

Further, the Contractor shall be prohibited from amending either the bases of
entitlement or the amount of any compensation or time stated for any and all issues claimed
in the Contractor’s written claim submitted hereunder, and any circuit court, arbitration, or
other formal claims resolution proceeding shall be limited solely to the bases of entitlement
and the amount of any compensation or time stated for any and all issues claimed in the
Contractor’s written claim submitted hereunder. This shall not, however, preclude a
Contractor from withdrawing or reducing any of the bases of entitlement and the amount of
any compensation or time stated for any and all issues claimed in the Contractor’s written
claim submitted hereunder at any time.

NOTES:
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5-12.4 Action on Claim: The Engineer will respond on projects with an original Contract
amount of $3,000,000 or less within 90 calendar days of receipt of a complete claim
submitted by a Contractor in compliance with 5-12.3, and on projects with an original
Contract amount greater than $3,000,000 within 120 calendar days of receipt of a complete
claim submitted by a Contractor in compliance with 5-12.3. Failure by the Engineer to
respond to a claim within 90 or 120 days, respectively, after receipt of a complete claim in
compliance with 5-12.3 constitutes a denial of the claim by the Engineer. If the Engineer
finds the claim or any part thereof to be valid, such partial or whole claim will be allowed
and paid for to the extent deemed valid and any time extension granted, if applicable, as
provided in the Contract. No circuit court or arbitration proceedings on any claim, or a part
thereof, may be filed until after final acceptance per 5-11 of all Contract work by the
Department or denial hereunder, whichever occurs last.

NOTES:
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5-12.6 Compensation for Extra Work or Delay: ‘

5-12.6.1 Compensation for Extra Work: Notwithstanding anything to the contrary
contained in the Contract Documents, the Contractor shall not be entitled to any
compensation beyond that provided for in 4-3.2.

5-12.6.2 Compensation for Delay: Notwithstanding anything to the contrary
contained in the Contract Documents, the additional compensation set forth in 5-12.6.2.1
shall be the Contractor’s sole monetary remedy for any delay other than to perform extra
work caused by the Department unless the delay shall have been caused by acts constituting
wiliful or intentional interference by the Department with the Contractor’s performance of
the work and then only where such acts continue after Contractor’s written notice to the
Department of such interference. The parties anticipate that delays may be caused by or arise
from any number of events during the term of the Contract, including, but not limited to,
work performed, work deleted, change orders, supplemental agreements, disruptions,
differing site conditions, utility conflicts, design changes or defects, time extensions, extra
work, right-of-way issues, permitting issues, actions of suppliers, subcontractors or other
contractors, actions by third parties, suspensions of work by the Engineer pursuant to 8-6.1,
shop drawing approval process delays, expansion of the physical limits of the project to make
it functional, weather, weekends, holidays, special events, suspension of Contract time, or
other events, forces or factors sometimes experienced in construction work. Such delays or
events and their potential impacts on the performance by the Contractor are specifically
contemplated and acknowledged by the parties in entering into this Contract, and shall not be
deemed to constitute willful or intentional interference with the Contractor’s performance of
the work without clear and convincing proof that they were the result of a deliberate act,
without reasonable and good-faith basis, and specifically intended to disrupt the Contractor’s
performance.

NOTES:
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5-12.6.2.1 Compensation for Direct Costs, Indirect Costs, Expenses, and
Profit thereon, of or from Delay: For any delay claim, the Contractor shall only be entitled
to monetary compensation for the actual idle labor and equipment, and indirect costs,
expenses, and profit thereon, as provided for in 4-3.2(d) and solely for costs incurred beyond
what reasonable mitigation thereof the Contractor could have undertaken.

NOTES:

5-12.7 Mandatory Claim Records: After giving the Engineer notice of intent to file a
claim for extra work or delay, the Contractor must keep daily records of all labor, material
and equipment costs incurred for operations affected by the extra work or delay. These daily
records must identify each operation affected by the extra work or delay and the specific
locations where work is affected by the extra work or delay, as nearly as possible. The
Engineer may also keep records of all labor, material and equipment used on the operations
affected by the extra work or delay. The Contractor shall, once a notice of intent to claim has
been timely filed, and not less than weekly thereafter as long as appropriate, provide the
Engineer a copy of the Contractor’s daily records and be likewise entitled to receive a copy
of the Department’s daily records. The copies of daily records to be provided hereunder shall
be provided at no cost to the recipient.

NOTES:
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5-12.8 Claims For Acceleration: The Department shall have no liability for any
constructive acceleration of the work, nor shall the Contractor have any right to make any
claim for constructive acceleration nor include the same as an element of any claim the
Contractor may otherwise submit under this Contract. If the Engineer gives express written
direction for the Contractor to accelerate its efforts, such written direction will set forth the
prices and other pertinent information and will be reduced to a written Contract Document
promptly. No payment will be made on a Supplemental Agreement for acceleration prior to
the Department’s approval of the documents.

NOTES:

5-12.9 Certificate of Claim: When submitting any claim, the Contractor shall certify
under oath and in writing, in accordance with the formalities required by Florida law, that the
claim is made in good faith, that the supportive data are accurate and complete to the
Contractor’s best knowledge and belief, and that the amount of the claim accurately reflects
what the Contractor in good faith believes to be the Department’s liability. Such certification
must be made by an officer or director of the Contractor with the authority to bind the
Contractor.

NOTES:
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5-12.10 Non-Recoverable Items: The parties agree that for any claim the Department
will not have liability for the following items of damages or expense:
~ a. Loss of profit, incentives or bonuses;

b. Any claim for other than extra work or delay;

c. Consequential damages, including, but not limited to, loss of bonding capacity, loss
of bidding opportunities, loss of credit standing, cost of financing, interest paid, loss of other
work or insolvency;

d. Acceleration costs and expenses, except where the Department has expressly and
specifically directed the Contractor in writing “to accelerate at the Department S expense”;
nor

e. Attorney fees, claims preparation expenses and costs of litigation.

NOTES:

5-12.11 Exclusive Remedies: Notwithstanding any other provision of this Contract, the
parties agree that the Department shall have no liability to the Contractor for expenses, costs,
or items of damages other than those which are specifically identified as payable under 5-12.
In the event any legal action for additional compensation, whether on account of delay,
acceleration, breach of contract, or otherwise, the Contractor agrees that the Department’s
liability will be limited to those items which are specifically identified as payable in 5-12.

~ NOTES:
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5-12.12 Settlement Discussions: The content of any discussions or meetings held
between the Department and the Contractor to settle or resolve any claims submitted by the
Contractor against the Department shall be inadmissible in any legal, equitable, arbitration or
administrative proceedings brought by the Contractor against the Department for payment of
such claim. Dispute Resolution Board, State Arbitration Board and Claim Review Committee
proceedings are not settlement discussions, for purposes of this provision.

NOTES:

5-12.13 Personal Liability of Public Officials: In carrying out any of the provisions of
the Contract or in exercising any power or authority granted to the Secretary of
Transportation, Engineer or any of their respective employees or agents, there shall be no
liability on behalf of any employee, officer or official of the Department for which such
individual is responsible, either personally or as officials or representatives of the
Department. It is understood that in all such matters such individuals act solely as agents and
representatives of the Department.

5-12.14 Auditing of Claims: All claims filed against the Department shall be subject to
audit at any time following the filing of the claim, whether or not such claim is part of a suit
pending in the Courts of this State. The audit may be performed, at the Department’s sole
discretion, by employees of the Department or by any independent auditor appointed by the
Department, or both. The audit may begin after ten days written notice to the Contractor,
subcontractor, or supplier. The Contractor, subcontractor, or supplier shall make a good faith
effort to cooperate with the auditors. As a condition precedent to recovery on any claim, the
Contractor, subcontractor, or supplier must retain sufficient records, and provide full and
reasonable access to such records, to allow the Department’s auditors to verify the claim and
failure to retain sufficient records of the claim or failure to provide full and reasonable access
to such records shall constitute a waiver of that portion of such claim that cannot be verified
and shall bar recovery thereunder. Further, and in addition to such audit access, upon the
Contractor submitting a written claim, the Department shall have the right to request and
receive, and the Contractor shall have the affirmative obligation to provide to the
Department, copies of any and all documents in the possession of the Contractor or its
subcontractors, materialmen or suppliers as may be deemed relevant by the Department in its
review of the basis, validity or value of the Contractor’s claim.
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Without limiting the generality of the foregoing, the Contractor shall upon written
request of the Department make available to the Department’s auditors, or upon the
Department’s written request for copies provide copies at the Department’s expense, any or
all of the following documents:

1. Daily time sheets and foreman’s daily reports and diaries;

2. Insurance, welfare and benefits records;

3. Payroll register; '

4. Earnings records;

5. Payroll tax return; .

6. Material invoices, purchase orders, and all material and supply acquisition
contracts,

7. Material cost distribution worksheet;

8. Equipment records (list of company owned, rented or other equipment used);

9. Vendor rental agreements and subcontractor invoices;

10. Subcontractor payment certificates;

11. Canceled checks for the project, including, payroll and vendors;

12. Job cost report;

13. Job payroll ledger;

14. General ledger, general journal, (if used) and all subsidiary ledgers and
journals together with all supporting documentation pertinent to entries made in these ledgers
and journals;

15. Cash disbursements journal;

16. Financial statements for all years reflecting the operations on this project;

17. Income tax returns for all years reflecting the operations on this project;

18. All documents which reflect the Contractor’s actual profit and overhead
during the years this Contract was being performed and for each of the five years prior to the
commencement of this Contract;

19. All documents related to the preparation of the Contractor’s bid including the
final calculations on which the bid was based;

20. All documents which relate to each and every claim together with all
documents which support the amount of damages as to each claim;

21. Worksheets used to prepare the claim establishing the cost components for
items of the claim including, but not limited to, labor, benefits and insurance, materials,
equipment, subcontractors, and all documents that establish which time periods and
individuals were involved, and the hours and rates for such individuals.

NOTES:
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SAMPLE CLAIM CERTIFICATION LETTER
Date

RE:  Project Description

FM No. XXXXXX-1-52-01
Contract No. T5XXX
County XXXXXX

Subject: Certification of (Claim) (Request for Equitable Adjustment) dated
Issue: (brief description of issue)

Dear Sir/Madam:

I, John Doe, Vice President of XYZ Corporation, hereby certify under oath and in writing, as
required by the Contract and in accordance with the formalities required by Florida Law, that
the attached Claim (or Request for Equitable Adjustment) dated is made in good faith;
that the supporting data is accurate and complete to the best of my knowledge and belief: and
that the amount of the Claim (or Request for Equitable Adjustment) accurately reflects what
XYZ Corporation in good faith believes to be the Department’s liability for this particular
issue. I also certify that I am an officer or director of the XYZ Corporation and that I am duly
authorized to bind the corporation. '

Sincerely,

Name
Title
XYZ Company

NOTE: This certification must be submitted along with the Claim (or Request for Equitable
Adjustment).

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was signed before me this ___ day of ,200_ by
John Doe, personally known to me. (Note: this notary language may vary slightly, depending
on whether the person is “personally known” or presents appropriate identification to the
notary.)

Notary

Signature and Seal
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Suggested “Line in the Sand” Language

for Supplemental Agreements

It is understood and agreed by the Contractor and the FDOT that this Supplemental
Agreement represents full and final settlement and release of all claims of any kind related to
or resulting. from any and all issues, disputes or events that occurred, originated, arose or
were made known to the Department by the Contractor concerning any and all work
performed by the Contractor on this project from __(date)  through _ (date) . with the

exceptidn of the following:

(here specifically identify any issues that survive this agreement and are carried

SJorward for future resolution)

NOTES:
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SAMPLE REV-TIME CHART CONTRACT TIME SUMMARY

SUMMARY OF CONTRACT TIME
Project Name: _|-95 Ranger
ORIGINAL TIME ‘
Chargeable Time Started 01/20/04
Original Contract Time, days 650
Original Completion Date 10/30/05
CONTRACT TIME ADDED
Weather
Jan-04 2
Feb-04 1
Mar-04 1
Apr-04 21
May-04 1
Jun-04 5
Jul-04 0
Aug-04 7
Sep-04 5
Oct-04 2
Nov-04 0
Dec-04 0
Jan-05 2
Feb-05 0
Mar-05 4
Apr-05 1
May-05 (Interim) -7
May-05 3
Jun-05 20
Jul-05 1
Aug-05 4
Sep-05 6
Oct-05 8
Nov-05 3
Dec-05 12
Jan-06 7
Feb-06 18
Mar-06 5
Apr-06 0
May-06 (End Time) 2
May-06 (after 38 day request) 6
May-June 06 (after 21 day FSA) 2
subtotal 142
Work Orders
FSA #13 add days for soil conditions 21
subtotal 21
Supplemental Agreements
SA #2 Drainage Changes 35
SA #3 Hurmricanes 23
Final settiement - 14
Subtotal 72
Distt etter, not in above
subtotal 0
Total Contract Time Added to Date 235
Curment Revised Contract Time 885

Current Revised Contract Completion Date  06/22/06






Current 2008 Revisions to Schedule Specifications

SUBMISSION OF WORKING SCHEDULE.

(REV 3-22-06) (FA 8-4-06) (1-07)

SUBARTICLE 8-3.2 (Pages 79 and 80) is deleted and the following substituted:

8-3.2 General: For this Contract submit the following schedules and reports.

8-3.2.1 Contract Schedule: Submit to the Engineer for acceptance a Critical Path Method
(CPM) Contract Schedule for the project within 30 calendar days after execution of the
Contract or at the preconstruction conference, whichever is earlier. The Contract Schedule
shall include detailed schedule diagrams and schedule data as described below for the entire
Contract Period. The Contract schedule shall be consistent with the Contract Maintenance of
Traffic plan, showing activities for each discrete Contract activity to be accomplished within
each Maintenance of Traffic phase. Include activities for deliverables and reviews in the
schedule. Sufficient liaison shall be conducted and information provided to indicate
coordination with utility owners having facilities within the project limits. The schedule must
reflect the utility adjustment schedules included in the Contract Documents, unless changed
by mutual agreement of the utility company, the Contractor and the Department. Failure to
include any element of work or any activity relating to utility work will not relieve the
Contractor from completing all work within the Contract Time at no additional time or cost
to the Department, not withstanding the acceptance of the schedule by the Department. The
Engineer will withhold monthly payments due for failure of the Contractor to submit an
acceptable schedule or monthly updates within the time frame described herein.

NOTES:
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8-3.2.2 Schedule Submissions: Develop the schedule in Precedence Diagram Method
(PDM) format. All schedule submittals, shall have a copy of the schedule files on a Windows
compatible 3.5” diskette or CD attached. The files shall be in one of the following formats:
1. Primavera Project Planner (P3) project files using the Primavera Project Planner (latest
version) “Back up” menu selection. Ensure that the option “Remove access list during
backup” is checked.
2. Primavera Suretrak (latest version) “Back up” menu selection. Ensure that the option
“Remove access list during backup” is checked. Each schedule submission and monthly
update shall include a minimum of 4 items: '
1) a CPM Network Diagram in time-scale logic diagram, by week starting on
Monday, grouped (banded) by phase and sorted by early start days. Prominently
identify the critical path activities, defined as the longest continuous path of work
activities. Submit the Network Diagram, printed in color on D size, 22 by 34 inch or
E size, 34 by 44 inch paper. The network diagram shall contain, as a minimum, the
following information for each schedule activity: identification, activity description,
total duration, remaining duration, early start date, late finish date, and total float.
2) a report with the following schedule activity information for each construction
activity: identification, description, original duration, remaining duration, early start,
early finish, total float, percent complete, and budgeted cost. The bar chart diagram
shall not be included in this report. It will be submitted on 8.5 by 11 inch paper.
3) a schedule narrative report describing current project schedule
status and identifying potential delays. This report will include a description of the
progress made since the previous schedule submission and objectives for the
upcoming 30 calendar days. It will be submitted on 8.5 by 11 inch paper. This report
shall at a minimum include the following information:
a) This report shall indicate if the project is on schedule, ahead of schedule or
behind schedule. If the project is ahead of schedule or behind schedule, the
report shall include the specific number of calendar days. If the project is
behind schedule, the report shall include a detailed recovery plan that will put
the project back on schedule or include a properly supported request for Time
Extension. '
b) The report will describe the current critical path of the project and indicate
if this has changed in the last 30 calendar days. Discuss current successes or
problems that have affected either the critical path’s length or have caused a
shift in the critical path within the last 30 calendar days. Identify specific
activities, progress, or events that may reasonably be anticipated to impact the
critical path within the next 30 calendar days, either to affect its length or to
shift it to an alternate path.
¢) List all schedule logic or duration changes that have been made to the
schedule since the previous submission. For each change, describe the basis
for the change and specifically identify the affected activities by identification
number.
d) Identify any and all activities, either in progress or scheduled to occur
within the following 30 days that require Department participation, review,
approval, etc.
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4) a copy of the schedule files on a Windows compatible 3.5” diskette or CD in either
Primavera Project Planner (P3) or Primavera Surttrak formats in

accordance with formats specified herein. The Engineer will have 30 days to accept
the contract schedule or to schedule a meeting with the Contractor to resolve any
problems that prevent acceptance of the schedule. Attend the meeting scheduled by
the Engineer, and submit a corrected schedule to the Engineer within seven days after
the meeting. The process will be continued until a contract schedule is accepted by
the Engineer.

NOTES:
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8-3.2.3 Schedule Content: All schedule submissions shall comply with the following
content guidelines as appropriate to the specific submission: Outline Schedule Diagrams and
Data shall show the sequence, order, and interdependence of major construction milestones
and activities. Include ordering and procurement of major materials and equipment, long-lead
time items, and key milestones identified by the Contract. Identify planned work schedule(s)
and include all non-workdays. Provide a description of each major construction activity or
key milestone. Detailed Schedule Diagrams shall include activity number, description, early
dates, float, and all relationships ( i.e. logic ties ), resources and costs. Show the sequence,
order, and interdependence of activities in which the work is to be accomplished. Include
allowance for Department oversight, acceptance and return of submittals, samples and shop
drawings where Department acceptance is specifically required (in accordance with 5-1.4.6
of the standard specifications). In addition to construction activities, detailed network
activities shall include the submittals, procurement, and Department or Utility activities
impacting progress: .
a. Submittal activities shall include oversight and acceptance of submittals. If the
Department's action on any submittal is “Not Accepted” or “Revise and Resubmit”, a
new series of submittal preparation activities shall be inserted into the schedule.
Predecessor for the new submittal preparation activity will be the original acceptance
activity and the successor of the new acceptance activity will be the
fabrication/delivery activity for the equipment or material.
b. Procurement activities shall include all materials and equipment, receipt of
materials with estimated procurement costs of major items for which payment of
stockpiled materials will be requested in advance of installation, fabrication of special
material and equipment, and their installation and testing.
c. Show activities of the Department or Utilities that affect progress and contract-
required dates for completion of all or parts of the work.
Detailed Schedule Data: shall conform to the following:
a. All activities shall be assigned to a specific calendar within the software. Specific
calendars will be defined within the software to include planned work days and
working hours. These calendars will include both Contractor and Contract defined
holidays and suspension days as non-workdays.
b. Each schedule activity shall be cost loaded. Activity cost loading shall be
consistent with the bid breakdown. The sum total of the activity cost loading shall be
equal to the current contract value.
¢. At a minimum, each schedule activity shall contain codes by:
1. Responsibility: including, but not be limited to, Department, Utility,
Contractor/Subcontractor, Supplier/Vendor, Consultant, etc.
2. Phasing: identify the appropriate Maintenance of Traffic phase or sub-
phase.
d. Key milestones as identified by contract. At a minimum, the start and finish of each
Maintenance of Traffic phase or subphase shall be represented by a milestone
activity.
e. All non-procurement activities must be less than or equal to 20 workdays unless
approved by the Engineer to be greater by the Engineer.
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f. Detailed description of each activity. In each activity, give quantity and unit of
measure so that the amount of work the activity involves is clearly communicated.

g. Only two (2) open-ended activities (the first and the last) are allowed.

h. Constraints shall only be used for “Project Start,” and “Project Completion.”
Constraints cannot override logic. The use of any other imposed constraints is not
allowed without specific approval by the Engineer. Any other desired constraints
must be submitted to the Engineer with the rationale for the use of each desired
additional constraint. If allowed by the Engineer, the rationale should be recorded in
the activity's log field. Mandatory constraints (start and finish) violate network logic
and shall not be used.

i. Out of sequence progress, if applicable, shall be handled through Retained Logic.
Use of the Progress Override option is not appropriate for this project and will not b
allowed. ‘

j- Progress shall be calculated based on percent complete.
k. All changes to activities shall be recorded with a note in the activity log field. The
log shall include, as a minimum, the date and reason for the change, as well as
-reference to a document wherein the Engineer acknowledges and accepts the change.
1. The use of resource leveling, either manual or automatic, is prohibited.

NOTES:
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8-3.2.4 Weekly Meetings: Attend weekly meetings scheduled by the Engineer to discuss
Contract progress, near term scheduled activities, including utility relocations, problems and
their proposed solutions. Submit a Two-Week “Look Ahead” Planning Schedule at each
weekly meeting, showing the items of work planned for the next two weeks. Develop the
schedule in Bar Chart format, identifying current and planned activities and related Contract
Schedule work activities, including subcontractor work. Designate all activities that are
controlling work items as determined by the currently accepted Contract Schedule. A report
shall be submitted at each weekly meeting identifying schedule activity progress including
actual start or finish dates achieved for any activities.

NOTES:
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8-3.2.5 Float: Is also known as slack time or slide time; it is defined as the amount of time
the finish of an activity can be delayed. Two kinds of float are possible: Total float is how
much an activity can be delayed without affecting the finish date of the project or an
intermediate deadline (constraint); it is the difference between the late finish date and the
early finish date. Free float is how much an activity can be delayed without affecting its
earliest successor. Float is not for the exclusive use or benefit of either the Department or the
Contractor. Use of float suppression techniques, such as preferential sequencing (arranging
critical path through activities more susceptible to Department caused delay), special lead/lag
logic restraints, zero total or free float constraints, extended activity times, or imposing
constraint dates other than as required by the contract, shall be cause for rejection of the
project schedule or its updates. The use of Resource Leveling (or similar software features)
used for the purpose of artificially adjusting activity durations to consume float and influence
the critical path is expressly prohibited. Negative float shall not be a basis for requesting time
extensions. Any extension of time shall be addressed in accordance with 8-3.2.6 Time
Extensions. Scheduled completion date(s) that extend beyond the contract completion date
(evidenced by negative float) may be used in computations for assessment of payment
withholdings. The use of this computation is not to be construed as a means of acceleration.

NOTES:
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8-3.2.6 Time Extensions: The Contractor is responsible for submitting a request for Contract
Time extension in accordance with 8-7.3.2 of the standard specifications. An extension of
time for performance shall be considered only to the extent that a delay to an
activity or activities exceeds the total float along the project critical paths. As a minimum,
time extension requests shall contain:

a. A descriptive summary of the changes

b. An analysis of project impact

c. A fragnet that shows the impacted activities before the change

d. A fragnet that shows the impacted activities after the change
Time extensions shall not be considered for proposals that do not include full documentation
for the schedule change. Once a change has been approved by the Engineer, the specific
activities and the overall schedule must be updated.

NOTES:
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8-3.2.8 As-Built Schedule: As a condition for the release of any retainage, submittal of an
as-built schedule which describes the actual order and start and stop times for all activities by
the Contractor is required.

NOTES:






Backing Up and Restoring a SureTrak Schedule
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Backing Up a SureTrak Schedule
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Restoring or “De-Compressing” a SureTrak Schedule
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Deleting a SureTrak Schedule
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Opening a SureTrak Schedule
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Selecting and Applying a Filter to SureTrak Schedule Activities
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Presentation by KCCS’s
Antonio Rodriguez and Jason Boulnois



Schedule Presentation by KCCS’s Antonio Rodriguez and Jason Boulnois

This is a brief schedule presentation to show some of the basic steps used to review the schedules using Suretrack.
Similar steps apply when you use Primavera software.

In general we do two types of review, initial Schedule review and the monthly schedule update review. In either
review we follow, at a minimum, the attached District Five Schedule Review Checklists.

INITIAL SCHEDULE REVIEW

1) Restoring a compress file: Tools — Project Utilities — Restore
2) Do Project Overview: File — Project Overview to check activity count and compliance with Contract Time.
3) Check the Calendar: Define —Calendars.

4) Check and Format Columns if necessary: Double click in the columns to get the format column box or Format -
Columns. This is to have the necessary columns to review the schedule.

5) Organize the schedule: Format —Organize. Show MOT Phases. Compare with MOT Plans.

6) Activity Check (different ways): In the Gant view, Double click on each activity — you get the activity form at
the bottom. Check that the project includes all necessary activities.

7) Check the logic: In the PERT view, View — Trace Logic. Check relationships among activities.
8) Check that schedule show all Utility Relocation Work and compliance with UWS.

9) Critical Activities: Format — Filters, go back to the PERT view and do View — Trace Logic have a closer look at
the critical activities and their relationships.

If all good send acceptance letter to Contractor (use District Five example letter.) If there are problems, schedule a
meeting with contractor to go over the problems and send letter documenting the meeting and rejection. Once
accepted print the schedule, discuss and share it with staff.

MOTHLY SCHEDULE REVIEW

Most of the procedures listed above used during the initial schedule review apply.
10) Project Overview: File — Project Overview (look for any changes)

11) Compare actual durations vs. original duration. Check % complete. Check actual start and completion dates.
Compare all this information with your daily records.

12) Critical Activities Check: Format — Filters (repeat process outline above to see any changes)

13) Look Ahead Schedule: while having the critical activity filter on, File - Page Setup — define dates (DD= Data
Date), then do File — Print Preview (print and share — discuss progress at meetings)

14) Based on findings, do Acceptance or Rejection letter, list and document findings.

15) As-Built Schedule and Claim Digger help to compare schedules.



FINANCIAL PROJECT #: REV. November, 30 2007

CONTRACT #:

PROJECT ADMINISTRATOR:

YES

NO

FDOT DISTRICT 5 - CPM SCHEDULE REVIEW CHECKLIST
(SCHEDULE ACCEPTANCE BY FDOT RESIDENT ENGINEER)

CONTRACT INCLUDES CPM SPECIFICATION? ( IF NOT, RULES OF ACCEPTANCE
ARE LESS STRINGENT BASED UPON THE STANDARD SPECIFICATIONS.)

CONTRACT HAS BONUSES, OR INCENTIVES FOR FINISHING THE PROJECT?

SCHEDULE IS IN P3 OR SURETRAK FORMAT?

IF SCHEDULE WAS CREATED BY SCHEDULING PROGRAM, COLUMNS HAVE BEEN
INCLUDED FOR: ACTIVITY ID, ACTIVITY DESCRIPTION, ORIGINAL DURATION,
EARLY START DATE, EARLY FINISH DATE, AND TOTAL FLOAT

SCHEDULE REFLECTS ALL OF THE MOT PLAN PHASES?

ACTIVITIES ARE BROKEN OUT PER PHASE?

CONTRACT START AND FINISH DATES ARE CORRECT?

PROJECT DURATION IS LESS THAN OR EQUAL TO ALLOWABLE CONTRACT
TIME? (NEGATIVE FLOAT IS NOT ACCEPTABLE)

ACTIVITIES FLOW IN A LOGICAL SEQUENCE?

PRODUCTION RATES ARE REASONABLE?

SCHEDULE CONTAINS ALL CONTRACT MILESTONES AND INCLUDES FULL SCOPE
OF THE PROJECT?

SCHEDULE PROVIDES SUFFICIENT DETAIL FOR YOU TO ACCURATELY MONITOR
CONTRACTOR’S WORK PROGRESS?

SCHEDULE CONFORMS TO THE UTILITY RELOCATION SCHEDULES INCLUDED IN
THE CONTRACT DOCUMENTS? (IF NOT, CHANGES HAVE BEEN APPROVED BY A
MUTUAL AGREEMENT BETWEEN THE UTILITY COMPANY, THE CONTRACTOR,
AND THE DEPARTMENT)

SCHEDULE INCLUDES MATERIAL PROCUREMENT AND SHOP DRAWING
SUBMITTAL AND REVIEW TIME?

A COMPLETE COPY OF CONTRACTOR’S ACCEPTED SCHEDULE PACKAGE
(RESIDENT ENGINEER ACCEPTANCE LETTER, SCHEDULE CHECKLIST, SCHEDULE
PRINTOUT & ANY BACKUP DOCUMENTATION) HAS BEEN SCANNED INTO FDOT
ELECTRONIC DOCUMENT MANAGEMENT SYSTEM (HUMMINGBIRD) UNDER JOB
CORRESPONDENCE # WORK PROGRESS SCHEDULE/CPM

T:\Constructio!\DISTRICT\schedule\D5 INITIAL SCHEDULE SUBMITTAL CHECKLIST.DOC




FINANCIAL PROJECT #: REV. Oct 30, 2007

CONTRACT #:

PROJECT ADMINISTRATOR:

YES

NO

FDOT DISTRICT 5 — CPM MONTHLY UPDATE SUBMITTAL CPM

SCHEDULE REVIEW CHECKLIST
(SCHEDULE ACCEPTANCE BY FDOT RESIDENT ENGINEER)

SCHEDULE STILL MEETS CRITERIA OF INITIAL SCHEDULE SUBMITTAL CHECKLIST?

SCHEDULE HAS BEEN SUBMITTED PRIOR TO MONTHLY ESTIMATE CUTOFF? (SPEC.
8-3.2 REQUIRES SUBMITTAL BY MONDAY PRIOR TO MONTHLY CUTOFF TO ALLOW
YOU ADEQUATE REVIEW TIME)

SCHEDULE UPDATE INCLUDES ACTUAL START DATES, ACTUAL FINISH
DATES,ADDED ACTIVITIES, CHANGES IN SEQUENCE, AND DAYS REMAINING? (IE-
SCHEDULE SUBMISSION REFLECTS ACTUAL AS-BUILT OF OPERATIONS
BEINGPERFORMED- IF NOT CONTRACTOR SHOULD RESUBMIT A REVISION)

WRITTEN NARRATIVE ADDRESSES CHANGES IN DURATION OF ANY ACTIVITY AND
CHANGES TO THE LOGIC OF ACTIVITIES THAT ARE SHOWN IN A DIFFERENT
SEQUENCE THAN IN THE LAST ACCEPTED SUBMITTAL?

SCHEDULE ADDRESSES SUPPLEMENTAL AGREEMENTS, FIELD SUPPLEMENTAL
AGREEMENTS, WORK ORDERS, AND APPROVED TIME EXTENSIONS AS WELL
ASPENDING ACTIVITIES INVOLVING CONTRACT TIME THAT HAVE BEEN OR ARE
ANTICIPATED TO BE ADDED TO THE CONTRACT?

CHANGES TO SEQUENCING HAVE BEEN COORDINATED WITH THE
CONTRACT’SAPPROVED UTILITY WORK SCHEDULES AND CONFLICTS HAVE BEEN
COORDINATED WITH THE APPROPRIATE UTILITY AGENCY?

IF SCHEDULE INDICATES AN ACTUAL OR POTENTIAL DELAY TO THE TIMELY
COMPLETION OF THE CONTRACT, THE WRITTEN NARRATIVE INCLUDES A
DISCUSSION OF THE PROBLEMS, CAUSES, AND ACTIVITIES AFFECTED AND
DESCRIBES THE MEANS AND METHODS TO BE UTILIZED TO COMPLETE THE
PROJECT WITHIN THE ALLOWABLE CONTRACT TIME?

DOES THE CONTRACTOR’S SCHEDULE SHOW COMPLETING THE PROJECT WITHIN
THE ALLOWABLE CONTRACT TIME? IF NOT, NEGATIVE FLOAT ACTIVITES ARE
ADDRESSED IN THE WRITTEN NARRATIVE AND A REQUEST FOR TIME EXTENSION IS
PENDING OR HAS ALREADY BEEN SUBMITTED IN ACCORDANCE WITH SPEC. 8-7.3.2,

CONTRACTOR HAS ATTENDED MEETINGS SCHEDULED BY THE ENGINEER TO
RESOLVE ANY PROBLEMS THAT MAY PREVENT ACCEPTANCE OF THE SCHEDULE?

IS THERE A NEED TO WITHHOLD PAYMENT DUE TO THE CONTRACTOR'’S FAILURE
TO MEET THE REQUIREMENTS FOR SUBMITTAL AND ACCEPTANCE OF THE
UPDATED SCHEDULE?

A COMPLETE COPY OF CONTRACTOR’S ACCEPTED SCHEDULE PACKAGE
(RESIDENT ENGINEER ACCEPTANCE LETTER, SCHEDULE CHECKLIST, SCHEDULE
PRINTOUT & ANY BACKUP DOCUMENTATION) HAS BEEN SCANNED INTO FDOT
ELECTRONIC DOCUMENT MANAGEMENT SYSTEM (HUMMINGBIRD) UNDER JOB
CORRESPONDENCE ¢ WORK PROGRESS SCHEDULE/CPM

T:\Construction\DISTRICT\schedule\D5 MONTHLY SCHEDULE SUBMITTAL CHECKLIST.DOC




