Pass the Torch Meeting
Date:

Project No.:

SR No.:

FDOT Project Manager:

EOR:

FDOT Construction Manager:
Agenda
1. Parcel by parcel discussion
· Construction commitments

· Contact Information
· Encroachments
· Uneconomic Remainders

· ODA issues
· Owner concerns/Difficulties

· Negotiation/Litigation status

· Cure plans/Right of Entry agreements

· Access issues
· Plan notes 
· Utility issues

· Demolition status/Improvements left for clearing and grubbing
· Environmental/contamination issues

· Fencing and livestock control
2. Driveway Modifications & Property Owner Coordination
3. Utilities:

· Update on utility relocation status

· Joint Project Agreements

4. Non-Utility Joint Project Agreements i.e., like landscaping, street lighting

5. Discuss EOR post design services availability – Methods for dealing with RFIs

6. Environmental concerns

· Review environmental permits with the EOR 

· Discuss implementation of the Erosion Control Plan

7. Local Funds and Funding Agreements
8. Transfer of hard copy documents (commitment sheets on each parcel, right of entries, deed with special conditions, easements, final judgments, aerial photos, right of way maps)

9. Customer satisfaction survey
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