Design Build Kickoff Agenda 

SR XX – Job Description
Contract No.  XXXXX
FM No.  XXXXXX-X-XX-X
Date
Time 
Location
1. Introductions (Note: This meeting is being recorded)
· Name, Company;
· Please make sure that everyone has signed the attendance list.

2. Description of Project

· This project consists of : (project description)
Contractor:


____________________________                                              
Design Firm:


____________________________



Total Contract Amount:

$______________
Contract Calendar Days:
_______________
3. Important Dates

· Project Award
_________________






· Execution
_________________







· Notice to Proceed _______________


 

· First Chargeable Contract Day will be _______________                                         


4. Delineation of Lines of Authority
FDOT Construction 

· Resident Engineer/Const. Project Manager
Phone



Cell
· Senior Project Engineer


Phone



Cell
· Project Administrator


Phone



Cell
FDOT Design
· Design Project Manager


Phone



Cell

Contractor 

· Construction Project Manager

Phone



Cell
· Design Contact



Phone



Cell
Breakout Communication Matrix

	Discipline
	FDOT Design

	FDOT Construction/CCEI
	Designer
	Contractor

	Survey
	
	
	
	

	Structures
	
	
	
	

	Drainage
	
	
	
	

	Roadway
	
	
	
	

	Signs/Signals
	
	
	
	

	Geotech
	
	
	
	

	
	
	
	
	


5. Utilities
· Utility company comments

· Point of contact and phone number

· Design Build firm comments

· Excuse Utility Representatives

6. Maintenance of Traffic (RFP review and discussion)
· Lane Closure Restrictions; 

· Discussion of MOT Phasing;
7. Erosion Control and SW Pollution Prevention Plans

· Contractor Certification Forms (DOT Forms 650-040-05 and 650-040-07)

· South Florida Water Management District Permit – #;
· St. John’s River Water Management District Permit – #;
8. Special Project Requirements

· Shop Drawing Schedule of Submittals (Due within 60 days of contract start);
· Provide routing charts for contractor’s use;

· Providing the Department Pavement marking readings of reflectivity per the specification.

9. Dispute Review Board (DRB)

· FDOT Representative;
· Contractor Representative;
· FDOT Representative and Contractor Representative need to be contacted so that they can choose the third DRB member.

10. Partnering

· Schedule first partnering meeting (if applicable).
11.  Design Schedule / Schedule of Design Component Submittals 

· Schedule to be submitted prior to first submittal;

· Who to submit plans to;

· Distribution to technical reviewers;

· Review times for comments, responses to comments;

· ERC coordination and monitoring;

· Issue coordination and meetings.
12. Construction Schedule / Progress Chart Submittals (Review of 8-3.2 Specifications in contract)
· CPM schedule Review Submission of a Working Schedule Specification 8-3.2
· Submit to the engineer within 30 calendar days after execution of the Contract.

· Each schedule activity shall be cost loaded. (2008 specifications)
13. Monthly Invoicing
· Schedule of Values must be reviewed and accepted by FDOT prior to first invoice;

· Cut-Off date provided by the contractor;
· Certification of Disbursement of Previous Payments to Subcontractors due monthly for Estimate (provided in handouts).
14. Public Involvement Coordinator
· The Department plans on hiring a Public Information Coordinator part-time to handle issues with the public, area businesses, and lane closure announcements.
15. Design Progress Meetings

· Agreed upon date, time and location.
16. Other
· Cover SCC Items
