
 
 
 
 
 
 
April 7, 2011 

 
 
Select Delivery Method       

 
Recipient 
Company 
Address 
Address 
 
RE:   PERFORMANCE DEFICIENCY LETTER 

 
Dear      : 
 
This is to advise you that a performance deficiency is hereby issued on the above referenced 
project on: 
 
Performance Category Number  5, Coordination/Cooperation with Construction Engineering 
Inspection Personnel, Property Owners and Utility Companies, of the Contractor’s Past 
Performance Rating. 
 
The deficiency that has been issued is as follows: 
 
The project superintendent, NAME, has been advised on several occasions (see Daily 
Report of Construction dated DATE, DATE and DATE) and you were issued a Deficiency 
Warning Letter on DATE. Additional concerns have been documented on DATE, which have 
warranted this deficiency letter 

Fin No: 
FAP No: 
Contract No:      
County:   
Project Description: 
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Performance Deficiency Letter 
Page Two 

This is to advise you that this Performance Deficiency has impacted your final grade on 
your Contractor's Past Performance Rating. If you wish to contest the Department’s action in 
issuing this Performance Deficiency, you may request a meeting with the District Construction 
Engineer within ten (10) days of receipt of this Performance Deficiency Letter.  The request 
must be made in writing and addressed to myself.  If no meeting has been requested or you fail 
to attend a requested scheduled meeting, this Performance Deficiency Letter shall become final. 
Additional performance problems may result in additional deficiency letters as well. 
 

Sincerely, 
 
 

      Name of Engineer 
      Operations Center Engineer 

 
cc: Jonathan M. Sands, P. E., District Construction Engineer 
 Contractor’s Corporate Office 
      , Project Administrator  
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