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February 7, 2013
Recipient

Company

Address

Address

RE:   Notice of Pre-Construction Meeting
	Fin No:

FAP No:

Contract No:     

County:  

Project Description:
	     


Dear      :

Please be advised the Pre-Construction Conference for the above referenced project will be held on  FORMDROPDOWN 
  FORMDROPDOWN 
   ,      at  FORMDROPDOWN 
  The conference will be located at the NAME Operations Center. The discussion will include all of the agenda items listed below.  Anyone with an interest in this project is encouraged to attend.  Please notify any sub-contractors that will be utilized on the project and bring the following information, documents, completed forms and personnel as applicable to the meeting.
1. Copy of your Proposed Erosion Control/Storm Water Pollution Prevention Plans. 


(Refer to the Special Provisions for requirements & submittal procedures.)

2. Copy of your Proposed Hurricane / Emergency Plan.

3. Proposed Worksite Traffic Supervisors and copies of the qualifications.

4. Proposed QC Manager and copy of his/her qualification.

5. Proposed QC personnel and copies of their qualifications.

6. List of tentative subcontractors.

7. List of emergency personnel and telephone numbers.
8. Lighting plan if night work is proposed.
9. Maintenance of Traffic Plan
10. Certification by an officer or director of the Contractor with the authority to bind the Contractor of the following:

a. A listing of on-site clerical staff, supervisory personnel and their pro-rated time assigned to the contract,
b. Actual rates for items listed in Table 4-3.2.1,

c. Existence of employee benefit plan for Holiday, Sick and Vacation benefits and Retirement Plan and,

d. Payment of Per Diem is a company practice for instances when compensation for Per Diem is requested.
11. Any Plan Errors and Omissions you have discovered.
12. Vehicle Affidavit FDOT Form #700-010-52 * 
13. Anticipated DBE Participation Statement (submitted electronically via EOC system) 
* A copy of this form is included for your convenience

The Meeting Agenda will be as follows:

1. This meeting is being audio/video recorded and will become part of the construction project records
2. Introductory remarks and Project Description

3. Lines of Authority and escalation matrix

4. Proposed Starting Dates

5. Utility Adjustments

6. Errors and Omissions

7. Maintenance of Traffic

8. Construction schedules, submittals and meetings.

9. Hurricane / Emergency Plan

10. Regional Dispute Review Board

11. Vehicle Affidavit

12. DBE/EEO/OJT and Wages

13. Erosion / Pollution Control

14. Permits

15. Endangered Species

16. Special Project Requirements

17. Consultant CEI or Materials Testing

18. Quality Control

a. Identification of key personnel from Contractor, CEI and the Department.

b. Lines of Communication

c. Reports and Test result data entry

d. Monthly / Final Certificate Form No. 700-020-02

19. Cost Savings Initiative
20. Stockpiled Materials

21. Subletting Work

22. Submittal Procedure for Time Extension Request

23. Unpaid Bills

24. CEI Project Management

24.
Contractor’s Past Performance Rating

25. Additional Discussion

26. Closing

If you have any questions, please contact me at (   )    -     






Sincerely,

Name of Project Administrator or Senior PE
 FORMDROPDOWN 
 
cc:
Jonathan M. Sands, P.E., District Construction Engineer


     , Design Project Manager

     , P.E., Engineer of Record


Debbie Tower, Public Information Office


Scott Sikorski, District Technical Service Manager


Gerard Moliere, District Structures


Sam Joseph, P.E., District Materials Engineer


Eduardo (Ed) Ponce, P.E., District Roadway Design Engineer


Mario Dipola, E.I., District V.E. Coordinator
Gentry Richardson, District Safety
Brian Monkelbaan or Sara Stevenson, District One Environmental Liaison
Sharon Harris, District Maintenance Administrator
Deborah Barnhill, District Utility Liaison, Mail Station 1-11
          , P.E. Operations Center Engineer

          , P.E., Engineering Manager
  

     , Contracts Manager
          , Maintenance Manager  

          , Resident Compliance Specialist
          , Utility Coordinator

          , Resident Asphalt Coordinator  

          , Contract Support Specialist

          , Warranty Coordinator

          , MOT-MRP Specialist   

Ron Gruver, District Maintenance

Tami Barfield, District Permits Coordinator 
Ray Nottingham, District Contamination Impact Coordinator
Santos Ramirez, Special Agent in Charge USDOT OIG
Miguel Rivera Jr, U.S. Department of Labor (Copy only on Federal Projects)
Carey Shepherd, Civil Rights Specialist FHWA (Copy only on Federal Projects)

Erica Miller, State Contract Compliance Administer EOO(Copy only on Fed Projects)

Harry Turner, Community Outreach & Resource Planner USDOL (Copy on Fed Projects)

Florida Highway Patrol
          , County Sheriff’s Department
          , County Emergency Medical Services
Sub-Contractors
DBE sub-contractors
Contractor’s suppliers
Scott Teets, Asset Maintenance Program Administrator(Note:  Copy only on projects involving asset maintenance)

Michael Schulte, District Landscape Architect(Note:  Copy only on landscaping or enhancement projects.)
Arlene Barnes, District Rail Administrator (Note: For  projects that include R/R crossings or adjacent R/R tracks)
File 
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