
 

 

 

 

 

MINUTES 
 
 

Welcome & Introductions: 
 
 Bernie Masing, District Design Engineer, opened the meeting.  Introductions 
were made throughout the room.  
 
Old Business: 
 
 Walt Childs, District Utility Administrator, and Terry Muse, Assistant District 
Construction Engineer, reported they received the review of invoice for utility work. The 
review was sent in December to the Operation Centers and has been implemented.  
 
 District Design publishes policy practices on the Design website adding 
additional mowing 5 days prior to conclusion of the job for District One.  The mowing 
frequency is normally every 30 days for lump sum and every 15 days for quantity jobs.  
Should District Construction want to change this policy practice, it needs to be adjusted 
at the point contract time is set.  
 
New Business: 
 
 Utility – Utility companies need to perform pre-construction utility work prior to 
construction.  Brian Blair, PBS&J, suggested revisiting the executed Utility Work 
Schedules (UWS) once the contract time package, based on the anticipated production 
rates for each Maintenance of Traffic (MOT) phase of construction, has been executed 
or submit a draft UWS for the contract time submittal and execute them after the 
contract time package has been issued. Terry Muse and Walt Childs will create a 
procedure on the implementation of Phase 6I funds.   

 
 Asphalt Claims – In the past three months, Bartow Operations has received 
extra thick asphalt claims.  The strategy is to perform extra core samples to prevent this 
in the future.   

 
 In-House Constructability Grades – The responsibility for In-House 
Constructability grades is located in the Construction Projects Administration Manual 
(CPAM).  The current form is out dated, and the procedure is not up-to-date.  
Tallahassee has changed the In-House Constructability grade form to be the same as  
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In-House Constructability Grades (Cont.) – 

the new Consultant Constructability grade form.  Please do not send the grades to 
Bernie Masing.  The Department Design Project Manager, whose name is located at the 
bottom of the key sheet, will need to sign the form.  
 
Other Topics, Questions, Comments & Feedbacks: 

 Scott Presson, Construction Services Manager; Jon Sands, District Construction 
Engineer; and L. K. Nandam, District Traffic Operations Engineer, will be meeting to 
discuss District Construction's need to design for signal timing in the traffic control plans 
for the Maintenance of Traffic (MOT) phases especially for closing lanes.  Mr. Presson 
will provide an update when it becomes available.  
 
 Lane closure restrictions on left or right turn lanes should be enforced. The 
contractor should only close turn lanes during specific times.  
 
 Paul Harkins, Construction Services Specialist, informed everyone that the 
Production Operations Meeting (POM) minutes are posted to the District Construction 
website.  Before the meeting minutes are posted to the website, Mr. Sands, Mr. 
Presson, Mr. Muse, Mr. Masing and Mr. Frank Chupka will be asked to review the 
minutes.   
 
Agenda Items for Next Meeting:  

 
Please send agenda items to Mr. Harkins for inclusion in the next meeting. 
 

Next Meeting: 
 
 Date:  July 25, 2011 
 Time:  10:00 AM – 11:30 AM 
 Place:  District Office, Transportation Support Conference Room 
 
/pw 


