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Operation Center Engineers’ Meeting Agenda

March 21, 2011

1:00 PM - 3:00 PM

Introductions/Announcements (All)
District Materials Update (Deborah Snyder or Designee)

QA/QC Issues (Scott P/Earl)
» Quality of Inspection

DCE Memos (Handout #1) (Scott P.)

» DCE Memo No. 04-11 Specification Change for Section 914-2.2 Stabilization Materials
» DCE Memo No. 05-11 Retained Yellow Color of Pavement Marking Materials

Changes to the DBE Program (Handout #2) (Jackie)

Damage Recovery Specification (Handout #3) (Jon/Scott P.)

Project Scheduling - CPAM 2.1 Update (Handout #4) (Terry/Scott P.)
Thermoplastic Direction (Handout #5) (Jon)

Proposal to Change CTQP Requalification from 5 to 7 Years (Jon)
CTQP Travel Approval Change (Handout #6) (Jon)

2012 Version of the Standard Indexes (Jon)

Utility Adjustments Before Construction Begins (Jon)

Project Suite Enterprise Edition (PSEE) (Jon)

Streamline Specifications (All)
> Feedback, any best practices, any issues with these specifications?

Other Topics, Questions, Comments, & Feedback (All)

Success Stories (All)
Bartow Operation Center
Sebring Operation Center
Sarasota Operation Center
Ft. Myers Operation Center

District Structures Maintenance Office
Interstate Construction
District Construction




