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AGENDA - Florida HSR Update

» Federal Rallroad Approvals

= Fiorida HSR Program Qverview

¢ Phase 1 Tampa-Crlando Current Activities

FRA Approvals

v

Jan 28, 2038 President and VP delivered good news in Tampaj
« Forida one of top three recipients in the nation
- High Speed Rail Express Track X Application approved:
TAMPA-ORLANDC-VIIAM CORRIDOR
~ $1.25 billion Grant for Phase 1 Tampa-Ortandg_ (52.7 billion requested)
May 7. 2010: Administrator Stabo signed ROD
May 28, 201t Secretary LaHood announced first grant for
Florida - $66.6 miltion (out of a total of $80 milfion)
Aupust & 2010: applied for 2810 Service Development
Program Grant {83/20 match)
= 20% local match from Florida Raft Enterprise and/or private fusds

FLORIDA H5R: Opportunity to be first “HSR Express” system in
nation with speeds >150 mph
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ix’jj Organizational

— Florida Rall Enterprise
+ Created through the Florida Raij Act
* leaders:

- Kevia Thibault - Executive Director
— Nazik Haddad - Chiet Gperating Officer
* fDOT supporting through existing staff
~— Consultant Team
* Legal advisor - Freshfields
* Financial advisor - KPMG
* Program Manager ~ HNTB/WSA




{%; Typical High Speed Rall Section in -4
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Phase | Tampa to Oriando

o

= Electric train - proven technology
* Approximately hourly service from Tampa to Otiando
Additional frequency between Orlando Airport and
attractions
¢ Triptime of under an hour Oriande Airport to
Downtown Tampa (compared ta 36 min by auto at
2015 Peak Hour}
* Madmum Speed 168 MPH+
= Preliminary Engineering seeking opportunities to exceed this
« Approximately 2 million passengers/year foracast
— Performing update with current work

Tauﬁpa@rlando 2010 Activities
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i Five major Tasks within first $66.6 mill Grant {Statement of Work)

Project development tasks (Incuding ridership update}
Prefiminary Engineering 30% for Tampa-Orlando to firm up project
costs

» Mainline Infrastructure

* Stations and maintenance facility

+ Cost estimate (budget validation)

Early Works Safety Project procitrement dacuments Hevelopment
Rigtst of way (for few parcels not owned)/Survey

Develop RFQ and RFP for Design Build Qperate Maintain & Finance
contract

Target completion for this Statement of Work — end of 2010




% Two Procurements:

Early Works Projact
Clears and prapares the corrigor

- Design-Baild-Operate-Mainiain &
£

Zz.
Finance (DBOMEF) Contract: Public
=

rivale Farnership{PPR}

HIGH SPEED RAIL CONSTRUCTION
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Early Works Objectives and Timeline

'

Ciagz porrider for later HER ronstruction

Discower unforessen conditions o smailer contract

£

Craate jobs soend

¢

- Weork complote in stdvance of HSR construction

- Procurements begin inte this yvesy

Early Works Contracts and Scope

Laptract 1; -4 edian Bronaraiion

irer -4 widawings In twelve {12} Incations

Relocation of 175, averkead signs, and Haiiing themonts in the -2
corsidor that conflicy with KSR

Rogpleeoments of select grainage culwers in poor rondidon

Temathee schaduio (subjact 1o FRA sgprovatl - Adlusted Score
Design Build

| idvertizament Date THOVi2, 2010
: Shoet List Date DEC 1, 2010

i Technital Proposals Due JAN 21, 2011
[ Bid Goening FEE 21, 2011




Early Works Contracts and Scope

o

Lontrac 7: GREES ntarcbanes Bralary

Hall Beomety improvement - tlearance reUir ey

Brideg rentacement ef SRELS and approsches

-4 approach ramps

VUBAL permit provided

Tentative schedule Buiject in ERA ansroval — Adlustad Srare
Presivn Build

! Advertiserment Date DEC 20, 2010 ]
{ Short List Date AN 26 2011

i Technical Preposals Due MAR 26, 2011

! Bid Opening RARY 32,2000

Early Works Contracts and Scope

Lonivact SiCHEEY intarebangs Drojest

Rall Geomery inprovarmant — desrance retuirBments

Bridge raplacement of LRSS snd approaches

-4 approach ramps

D permilt provided

Tentptive schadols Subject o FRA apgroval) - Adiusted Score
Lyersipn Badigd

Advertisement Date [JAN7, 2011

Short List Date FEB 15,2021

Technical Proposais Due APR 15, 2011 !
[Gid opening WAY 31, 2011

Early Works Contracts and Scope

Lontrac 4: Mislntenance Sies Preparation

tgintenanee vard site #t Orlande Alrpart contains muck

Clear, de-muek, Dackil and surcharge as necessary within U2 acre
site

Retocation of eristing 247 Eorcy Main

Tentative soheduls (sublect o ERE approval) - Tradidonat design-bid-

kit

| Advertisemant Date [ 40 23, 2041 i
| Letting Date i AUG2E 2013 |
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Early Works Contracts and Scope

Congract 5 WE I reatizrmont SRALT to Oscools Blwy
© Resligoment of 1.7 mifes 0f 12 WE e Uimate 1.6 foeation

i° Recansirusction of FRUSLER to t4 ramp faricipe
I* WML permrit provided

Tentative scheduls (subject to FRA approvat) - Adivsted Seove
Dresipn Bulic

@misemm Date_ AN 26, 2010 |
i Short List Date FAAR 2, 2011
Llechm:aﬁ Proposais Due MAY 4. 2013 ;
{ Bid Cpening JUH 135, 2071 i
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Early Works CEI

Sne CHE Contract for the Carvider Technion] Comemitios shal wiaigph:
i* Awareness of/Approach to Project Issues {0-30) |
- ldentification of unique project issues {0-15)
— Understanding of Scope of the project (0-10)
~ Walue Added {0-5)
= Proposed Staffing (0-55)
— Quality of Team(ing) Propased (0-20)
- Availabiiity of Staff {0-10)

~ Qualifications/Certifications of Staff {0-10)

— Team’s Quality/Past Performance/Experience on Simifar ‘
Projects (0-15) |

Early Works CE

i

Cive OF Condract for the Corridor: Technica! Sommities shall wedpl: |

* Other Considerations (6-15)
~ Communication Abilities {D-10)
~ Commitment to Satisfy Department neads (0-5)

- Ihe Consultant shall be raguired to submit an organizationat chart as pays, of their
terhnical submittal to show the distribution of 3he work to sl team members (3ub-
consultants}




DBOMKF [PPP} Timeline

- RFQ tor taams Mow, 2000 (sublect o FRA apptoval)

- REP Issuead fo gualified teams March 2017 with ridership updaies.
- Winping tean selecind Mnegedations in lae 2012
— Lovsruction sters 2052

~ Trains roll 2015
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PPP: Request for Qualifications {RFQ) and Request for
Propgsals Development {RFP)

Devetopmant Teanm:

Flgrids ol Engarpriss

i

EBOT egal, finnndal, technicsl, professional services
« Lensultants: program manager (HNTB/WSA], logat {rrashiiakds]
and finpncial MG
Process deaws from folfowing:
- Hegent majoy PRP contvasts by FIOT: Port of Mard Tunne! amd |-
2]
= Previeus Florida High Speed Bl Authortty procurement
daouents

I

Relevant composants of other aational and intercaiionat transie
ani H5H procuremmsnts

Request for Qualifications (RFQ) features

|-
|

RSO S—

Bewiew process;
« Highlights prasented at Indnswy Forum Nov B

* {Last) opporunity for industey feodback one-op ane mestings
Pav B avd 10

v Final compilation frem development team oic-Blov

* Sublect to FRA aparoval, sdvariise fate Nov/sarly Dec
Shorilist process

< Anticipate shortiist of up oo four teams

v Sgaring pracess will o per previous procurameants and from
g of same entities thet developed RFQ

» Techrice! Review Uowmittes, Selsction Compitzes




-‘%Request for Preposals (RFP) features

ok

REP contenis:
- feguest tor proposals document

- Atrachmay

s anticipated:

v HI% Prefiminary Engineart

TRk Concay

Gratachnicst exploration and dos

N

Parformanes guidelines for SR systom (RPA]

tvestenent grade o

 Statinn ares development — stakeholdors

ALY 6y Agrooments with stakeholdors

- Hight of way detumentation

ity agreements
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o

_Request for Proposals (RFP) features

HEP development fellows sinllsr approse te RFG davelopment
Risk managoment process — sisk alacation
ey issnas (pariial fisth

- Systern expansion ~ vght of first refuss!

— Financial plan ~ impariance of next federal awazd

- Abtecattar of ridevsivp risk

- Achievemaent of RPA after awars

-~ Buy America

Selection criterie — wnder development

Tampa-Orlando Timeline

I—Em'f the stars line up..,

I
]
|

Septembar, 2000- Cost estimate and budget vafidation
Novamber, 2010 - procurement pracess initiates for both:
- Early Works Safety Cantract

- Puhbiic Private Partnership to Design-Build-Dperate-Maintain & Finance High
Speed Rail (DBOM&F}

Spring 2011 ~ start construction far Early Works Safety Contrast
Late 2012:

- Complete Early Works Safety Contract

= Start construction for DBOMEF

2015 - Open to Revenue Servige

]




Tampa-Orlando Outreach Events 2010

Enned events (subject to change)

| * August: Small/Disadvantaged Business
i outreach

* MNov & industry & Developer forum

* Hov/Dec: Public Updates: Tampa, Lakeland,
Orlande

i
H
i
|
i
|
i

i3
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Phase 2: Miami-Orlando

|+ FDOT initiated PD&E (NEPA) in May, 2010 |
- Three phases of development
- Target completion fate 2012 {subject to funding}
~ PB Ametricas/lacobs

* FRA funding competition for Planning
-~ $50 million available nationally
— Florida application submitted May 19, 2010

+ 38 million request (20% State match reguired)
* Funding for first phase

* Results will be known by September

26
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QUESTIONS?
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