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EXPERIENCE

Mr. Landers has more than twenty-seven (27) years of diverse Construction
Engineering and Inspection (CEI) and operations management experience.
During his career he has served in the capacity as Chief Operating Officer for
OOCEA, CEI Construction Resident Engineer for OOCEA and FDOT Projects,
Senior Project Engineer for FDOT and local municipalities, Operations
Manager, as well as Roadway Contractor. His experience includes all aspects
of roadway and bridge construction inspection, construction contract
administration, management of CEI contracts, CPM scheduling, utility
coordination, environmental compliance and plans review.

Mr. Landers CEI and construction management experience includes:

Assistant County Engineer, Construction Management (3/2015 — Present)
Responsible for professional management of all construction activities related
to the County’s Roadway Improvement Program which includes the following:
Develop, review and implement the County’s Roadway Construction Program
and manage the day-to-day activities of the construction management team.
Track scheduled progress of construction activities, report all aspects of project
progress and issues to the County Engineer, and prepare solutions to issues for
construction projects. Evaluate information, make decisions and coordinate the
program and the construction projects in the best interest of the County. Ensure
that established contract administration procedures are being followed and
documented by the construction management team.

Central Florida Area Manager/Senior Project Engineer (6/2014 —02/2015).
Mr. Landers served Interra Services, Inc as the Central Florida Area Manager.
He was responsible for marketing work through meeting with clients, writing
proposals and successfully managing projects to completion.

Central Florida Area Manager/Senior Project Engineer (10/2011 -
02/2013). Mr. Landers served HDR Engineering where he managed the work
of several Project Engineers / Project Administrators and Inspectors. During
this time he managed several CEI Contracts and Construction Projects from
Lake City to Casselberry. He was also responsible for marketing work through
meeting with clients, writing proposals and successfully managing projects to
completion

Operations Manager/Senior Project Engineer (02/2010 — 4/2011). Mr.
Landers served Metric Engineering as Operations Manager assisting in the
management of the day-to-day operations of the Central Florida Office.

Director of Construction Services/Senior Project Engineer (09/2007 —
02/2010). Mr. Landers served Mehta Engineering as the Director of
Construction Services where he managed the work of four Project Engineers /
Project Administrators and over 20 Inspectors. During this time he managed
several multi-million dollar CEI Contracts and Construction Projects from



Pensacola to Brevard County. He was also responsible for marketing work
through meeting with clients, writing proposals and successfully managing
projects to completion.

Program Manager/Senior Project Engineer (07/2006 — 09/2007). Mr.
Landers served this role for CH2M Hill Construction Services at its newly
opened branch in Orlando.

Orlando-Orange County Expressway Authority Chief Operating Officer
(08/2004 — 07/2006). Mr. Landers served as the Chief Operating Officer for
the Orlando-Orange County Expressway Authority responsible for a $1-billion,
5-year construction program and collecting over $200 million annually in tolls.
He was also responsible for maintenance activities and expressway operations
for the entire expressway system that includes over 100 centerline miles.
(Contact: OOCEA Deputy Executive Director, Joe Berenis, PE)

Resident Construction Engineer (09/2000 — 08/2004). Mr. Landers served
the FDOT District 5 as a Resident Construction Engineer responsible for
highway and bridge construction projects in Orange, Osceola, and Seminole
Counties of Florida. He managed more than 20 construction contracts and four
CEIl contracts at any given time. He ensured that all projects were completed
in compliance with plans and specifications and that proper inspection
achieved. He met with contractors and public officials and responded to public
complaints. He evaluated and negotiated time extension requests, claims and
contract modifications. Coordinated and administered personnel affairs of over
40 employees.

Senior Project Manager (05/1997 — 02/2000). Mr. Landers worked for
Ranger Construction as a Sr. Project Manager. He was responsible for
estimating, planning, scheduling, and managing major, multi-million dollar
road and bridge projects in the Central and North Florida area. He prepared and
negotiated contract modifications with the owner’s representatives. He was
also responsible for winning contracts through successful estimating and
completing those projects within budget in order to maximize profit. He
accomplished the following projects:

Senior Project Engineer (01/1991 — 05/1997). Mr. Landers worked for
Florida Department of Transportation. He completed 18 months of training in
the Department’s Professional Engineer Training Program. After completing
training, Mr. Landers was assigned several mult-million dollar projects as
Project Engineer/Senior Project Engineer. Mr. Landers was responsible for
overseeing  construction  activities, coordinating necessary  design
modifications, tracking and analyzing construction claims, tabulating job
progress and pay quantities, and supervising and training engineering
technicians.



