
Electronic Review Comments

Topic Description

The Electronic Review Comment (ERC) system is a web based comments and responses application for plans reviews.  The 
statewide ERC system has been implemented in several Districts over the past 2 years.  This presentation will include a 

presentation on the Statewide ERC system and the future plans of the system.

Speaker Biography

Kurt Lieblong is the State Value Engineer for the Florida Department of Transportation. After working in the private sector, Kurt 
has been managing the FDOT VE program since 1999. In addition to his VE duties, he has managed the implementation of the 
statewide ERC System and the revision of the consultant evaluation process.
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Electronic Review 
Comments System (ERC)

ERC Topics to Cover

What is ERC
The Benefits of ERC
The Users
The Tasks
Summary
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What is ERC?

A web-based comments and responses 
application for plan reviews
Creates central location for all 
comments and responses for submittals
Allows for multiple access with no 
special software

Benefits of ERC 

Comments & Responses transferred 
immediately - reduced cycle time
Eliminate retyping of comments
Centralized location for all comments & 
responses
Allows for easy tracking of review status
Consistent format for comments & 
responses
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Benefits of ERC

Archives submittals for future reference
Sends email notices for new entries, 
due date reminders, late comments and 
responses notifications
Accessed through the web

Login Page

District Downloads
Link to FDOT Web
System Update Information
E-mail link to District Administrator
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General User Roles 

Administrator (Admin)
Project Manager (PM)
Reviewer and/or Lead Reviewers
Designer and/or Consultant PM

User can have multiple roles

4 Main Roles
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General Tasks

Enter Project Data
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General Tasks

Enter Project Data
Enter Submittal Data
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General Tasks

Enter Project Data
Enter Submittal Data 
Assign Lead Reviewers and Reviewers
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General Tasks

Enter Project Data
Enter Submittal Data 
Assign Lead Reviewers and Reviewers
Reviewers Enter Comments
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General Tasks

Transfer Comments to Designer/ 
Consultant PM
Designer/Consultant PM Enters 
Responses
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General Tasks

Transfer Comments to Designer/ 
Consultant PM
Designer/Consultant PM Enters 
Responses
Review Comments & Responses
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General Tasks

Transfer Comments to Designer/ 
Consultant PM
Designer/Consultant PM Enters 
Responses
Track Due Date and Late Entries
Close out Submittal in ERC
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Project Manager Benefits

Track Reviewer Comments and 
Designer Responses
Review Comments in advance
Respond to comments in lieu of 
Designer 
Eliminate mail out preparations
Transfer comments to Designer 
immediately or as needed

Designer/Consultant Benefits

Can respond immediately via web
Check submittal status
Review comments by discipline
No lost/late mailings
Can review history of previous 
submittals
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ERC Summary

Time Saver – quickly close review cycle 
Uniform process for making comments 
and responses
Web-based accessible
Eliminate wait time and need for mailing 
comments and responses
History readily available for anyone with 
access

Questions

kurt.lieblong@dot.state.fl.us

(850) 414-4787

www.dot.state.fl.us/projectmanagementoffice/


