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and products to expedite rebuilding or these roadways.
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DESIGN FOR FREEWAY DESIGN FOR FREEWAY 
CONTRAFLOW AND CONTRAFLOW AND 
HURRICANE RECOVERYHURRICANE RECOVERY

FICE/FDOT FICE/FDOT 
DESIGN CONFERENCE 2006DESIGN CONFERENCE 2006
Orlando, FL Orlando, FL -- August 1, 2006August 1, 2006

WHY WHY 
CHANGE?CHANGE?
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FloridaFlorida’’s Existing Contraflow Routess Existing Contraflow Routes
Begin: Toledo Blade Blvd
End:  SR 681
Total Length:  21 miles

Eastbound
Begin: CR 951
End:  US 27
Total Length:  78 miles

Begin: I-275
End:  SR 417
Total Length:  63 miles

Begin: SR 520
End:  SR 417
Total Length:  22 miles

Begin: SR 70
End:  SR 50
Total Length:  114 miles

Begin: I-295
End:  I-75
Total Length:  75 miles

Westbound
Begin: US 27
End:  Corkscrew Rd
Total Length:  105 miles

Dos and DonDos and Don’’ts of Contraflowts of Contraflow

Contraflow Workshop February 2006Contraflow Workshop February 2006
To bring states together to discuss lessons To bring states together to discuss lessons 
learned and best practices from contraflow learned and best practices from contraflow 
evacuation implementationevacuation implementation
To gather the best practices and lessons To gather the best practices and lessons 
learned  from other states and present the learned  from other states and present the 
initial outcomes, initial outcomes, ““The Dos and DonThe Dos and Don’’ts,ts,”” to to 
the group on day twothe group on day two
Main reason was to learn from others Main reason was to learn from others 
mistakes so we can try to avoid them mistakes so we can try to avoid them 
when we implement our planswhen we implement our plans
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Dos and DonDos and Don’’ts of Contraflowts of Contraflow

All of these states have contraflow plans and the All of these states have contraflow plans and the 
majority of them have implemented them in recent majority of them have implemented them in recent 

yearsyears

FloridaFlorida
VirginiaVirginiaAlabamaAlabama
North CarolinaNorth CarolinaMississippiMississippi
South CarolinaSouth CarolinaLouisianaLouisiana
GeorgiaGeorgiaTexasTexas

The following states presented on their The following states presented on their 
statestate’’s plan:s plan:

OutcomeOutcome
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Do Have A PlanDo Have A Plan

Be flexibleBe flexible
Have a traffic planHave a traffic plan
Do outreachDo outreach
Define both endsDefine both ends
Must include . . .Must include . . .
Should consider . . .Should consider . . .
Motorist infoMotorist info

Be FlexibleBe Flexible

Political decision Political decision vsvs
Engineering decisionEngineering decision
Plan for unexpectedPlan for unexpected
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Traffic PlanTraffic Plan
Clear chain of commandClear chain of command
Define routeDefine route
Handle logisticsHandle logistics
Create care planCreate care plan
Limit public choiceLimit public choice
Use ITS informationUse ITS information

Define Both EndsDefine Both Ends

Entry = ExitEntry = Exit
Consider exit Consider exit 
locationlocation

sheltersshelters
foodfood
gasgas
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Phase 1
50 hours in advance

Phase 2
40 hours in advance

Phase 3
30 hours in advance

Contraflow SegmentFreeway Segment

Alternate Route

Should includeShould include

Spread out trafficSpread out traffic
Stage the contra flowStage the contra flow
MultiMulti--levellevel

May limit public May limit public 
choicechoice

May close some May close some 
entrance rampsentrance ramps

Provide water, maps, Provide water, maps, 
restrooms, fuelrestrooms, fuel

Should includeShould include

Stranded motoristsStranded motorists
Service patrolsService patrols
Take care of stranded Take care of stranded 
motoristsmotorists

Routes for emergency Routes for emergency 
vehiclesvehicles
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Motorist InfoMotorist Info

SignsSigns
BarricadeBarricade
ITSITS

Should includeShould include

Infrastructure Infrastructure 
improvementimprovement

GatesGates
Building crossoverBuilding crossover
Guard rail end Guard rail end 
treatmentstreatments
Median openingsMedian openings
Reflective buttonsReflective buttons
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After action reviewAfter action review

DonDon’’tt underestimate resource requirementsunderestimate resource requirements
DonDon’’tt forget to preforget to pre--stage water, gas, rest stage water, gas, rest 
rooms rooms 
DonDon’’tt be slow to reactbe slow to react
DonDon’’tt contraflow on reentrycontraflow on reentry
DonDon’’tt give the public unlimited choicesgive the public unlimited choices
DonDon’’tt underestimate human behaviorunderestimate human behavior
DonDon’’tt use contraflow if you have a good use contraflow if you have a good 

evacuation routeevacuation route

Don’t
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Don'tDon't

DonDon’’tt underestimate underestimate 
resource requirementsresource requirements

Don'tDon't

DonDon’’tt forget to preforget to pre--stage water, gas, rest stage water, gas, rest 
rooms rooms 
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Don'tDon't

DonDon’’tt be slow to reactbe slow to react

Don'tDon't

DonDon’’tt
contraflow contraflow 
on reentryon reentry
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Don'tDon't

DonDon’’tt give the public unlimited choicesgive the public unlimited choices

Don'tDon't

DonDon’’tt underestimate human behaviorunderestimate human behavior
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Don'tDon't

DonDon’’tt use contraflow if you have a good use contraflow if you have a good 
evacuation routeevacuation route

The Infrastructure Review ProcessThe Infrastructure Review Process

Learning from the WorkshopLearning from the Workshop
Assessed the practices to determine Assessed the practices to determine 
feasibilityfeasibility
Applied these practices to FloridaApplied these practices to Florida’’s routess routes
Presented to the Executive Committee to Presented to the Executive Committee to 
determine our next stepsdetermine our next steps
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Infrastructure Improvement Infrastructure Improvement 
RecommendationsRecommendations

Must DoMust Do
TwoTwo--lane Crossoverlane Crossover
OneOne--lane Crossoverlane Crossover
FlipFlip--down Signsdown Signs
Guardrail End Guardrail End 
ModificationModification

Should DoShould Do
ClosedClosed--circuit circuit 
TelevisionTelevision
Dynamic Message Dynamic Message 
SignSign
Drop GateDrop Gate
Paint for Exit Paint for Exit 
NumbersNumbers
Highway Advisory Highway Advisory 
RadioRadio
Citizens Band WizardCitizens Band Wizard

EXIT NUMBERSEXIT NUMBERS
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EXIT NUMBERSEXIT NUMBERS

EXIT NUMBERSEXIT NUMBERS
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FLIP DOWN SIGNSFLIP DOWN SIGNS

DROP GATESDROP GATES
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HAR and CB WizardHAR and CB Wizard

ROUTE INFORMATIONROUTE INFORMATION

www.onewayflorida.com
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QUESTIONSQUESTIONS
Paul ClarkPaul Clark
(850) 410(850) 410--56315631
paul.clark@dot.state.fl.uspaul.clark@dot.state.fl.us


