Session 32

Paul Clark
FL. Dept. of Transportation

Design for Freeway Contraflow and Hurricane Recovery

Topic Description

Value Engineering reviews of U.S. 98 in Franklin and Okaloosa Counties after Hurricanes of 2005. Utilized innovative methods
and products to expedite rebuilding or these roadways.

Speaker Biography
Paul is the Statewide Traffic Incident Management and Road Ranger Program Manager for the Florida Department of

Transportation. He has been with the Department since 1994 and in his current position since April of 2005. Prior to his current
position he was one of the Department’s five full time emergency managers coordinating and preparing for response to major

events in the state of Florida.
Raised in Central Florida, Paul now lives in Tallahassee with his wife Jennifer and son Alex. He has recently become the Co-Chair

of the Safety Task Force of the 1-95 Corridor Coalition



Session 32

Michael Akridge
FL. Dept. of Transportation

Design for Freeway Contraflow and Hurricane Recovery

Topic Description

Value Engineering reviews of U.S. 98 in Franklin and Okaloosa Counties after Hurricanes of 2005. Utilized innovative methods
and products to expedite rebuilding or these roadways.

Speaker Biography

Mr. Akridge is a USAF veteran who retired in 1986. He has since worked for the State of Florida in a verity of positions including
Deputy Right of Way Manager, Property Management & Relocation: Assistant to the State Highway Engineer: and ITS
Administrator, CVO/ETC and currently is the Deputy State Traffic Engineer, Incident Management and Commercial Vehicles.

Mike took over the Deputy Engineer position for Incident Management in 2004 and started his CVVO track as the Assistant to the
State Highway Engineer in 1997, he later moved into the newly formed ITS Program Office as the Administrator for Commercial
Vehicle Operations and Electronic Toll Collection. He serves as Florida’s Commercial Vehicle Information Systems and
Networks (CVISN) Program Manager. Mike also serves in a national capacity as the Immediate Past Chair of ITS America’s
Commercial Vehicle and Freight Mobility Forum and has served as the Co-Chair of the 1-95 Corridor Coalition Commercial
Vehicle Track. Mike currently sits of the Board of Directors as well as the Executive Board for the Heavy Vehicle License Plat
(HELP) Inc. a public/private non-profit partnership and he chairs the Commercial Motor Vehicle Review Board for the State of
Florida.

Mike has a Bachelors of Science Degree in Business from Tampa College, in Tampa Florida and received the designation of
Certified Public Manager from Florida State University in 1991.

Mike and his wife Carmen have been married 32 years and have two grown children and two grandsons.
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Florida’s EX|st|ng Contraflow Routes

____________ Begin: Toledo Blade Blvd
\ End: SR 681
o R e

Total Length 21 miles o
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Total_'f_ength: 7b r'niles'J R
Westbound

Eastbound Begin: 1-275 Begin: SR 520
Begin: US 27 Begin: CR 951 End: SR 417 End: SR 417
End: Corkscrew Rd End: US 27 Total Length: 63 miles
Total Length: 105 miles Total Length: 78 miles

Total Length: 22 miles
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Total _Length: 114 miles :

Dos and Don’ts of Contraflow

> Contraflow Workshop February 2006

> To bring states together to discuss lessons
learned and best practices from contraflow
evacuation implementation
> To gather the best practices and lessons
learned from other states and present the
initial outcomes, “The Dos and Don’ts,” to
the group on day two
> Main reason was to learn from others

mistakes so we can try to avoid them
when we implement our plans




Dos and Don’ts of Contraflow

The following states presented on their
state’s plan:

Texas Georgia
Louisiana South Carolina
Mississippi North Carolina
Alabama Virginia

Florida

All of these states have contraflow plans and the
majority of them have implemented them in recent
years

Qutcome

The Do’s and Don’ts of Contra Flow
gg‘% ® Lap T. Hoang

Bz ! : ;
hﬁ!ﬂgr{ﬁ State Traffic Engineer,

Florida DOT

Contra Flow

Do's and Don'ts




Do Have A Plan

Lane Nﬁ'eu;;érsal
Hurricane
Evacuation Plan
P .

> Be flexible

> Have a traffic plan
> Do outreach

> Define both ends

> Must include . . .

> Should consider . . .
> Motorist info

> Political decisionvs &
Engineering decision 58
> Plan for unexpected




Traffic Plan

~ > Clear chain of command
" » Define route

=, > Handle logistics

* m ¥ 5 Create care plan

* £ > Limit public choice

» Use ITS information

Define Both Ends

>Entry = Exit oo
ntry = eXi g———
» Consider exit

location

« shelters

« food




Should include
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Should include

> Stranded motorists
« Service patrols

motorists

> Routes for emergency =&
vehicles




Motorist Info

> Signs -

> Barricade
g & cLosep
At La. State Line]

Should include

==y

> Infrastructure A
improvement \
o Gates
« Building crossover

« Guard rail end
treatments

« Median openings
« Reflective buttons




After action review

> Don’t underestimate resource requirements

> Don’t forget to pre-stage water, gas, rest
rooms

> Don’t be slow to react

> Don’t contraflow on reentry

> Don’t give the public unlimited choices
> Don’t underestimate human behavior

> Don’t use contraflow if you have a good
evacuation route




> Don’t underestimate
resource requirements

> Don’t forget to pre-stage water, gas, rest
rooms

10



» Don’t be slow to react

]
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» Don’t underestimate human behavior
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> Don’t use contraflow if you have a good
evacuation route

The Infrastructure Review Process

> Learning from the Workshop

> Assessed the practices to determine
feasibility

> Applied these practices to Florida’s routes

» Presented to the Executive Committee to
determine our next steps
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Infrastructure Improvement

Recommendations
Must Do Should Do
> Two-lane Crossover » Closed-circuit
> One-lane Crossover Television

> Flip-down Signs

» Guardrail End
Modification

> Dynamic Message
Sign
> Drop Gate

> Paint for Exit
Numbers

> Highway Advisory
Radio

> Citizens Band Wizard
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LAYOUT FOR L 2 AND 3 DIGIT NUMBERS AND LETTERS

MESSASE SIZE AND SPACING

MAT DIMENSIONS

EXIT NUMBERS

[ 3006 Intarim Deslgn Stancani
®| SPEGIAL MARKING AREAS
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EXIT NUMBERS
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FLIP DOWN SIGNS
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HAR and CB Wizard

ROUTE INFORMATION

www.onewayflorida.com
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QUESTIONS

Paul Clark
(850) 410-5631
paul.clark@dot.state.fl.us
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