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Topic Description

Overview and update of the FDOT Project Management Handbook and Training. The 2006 update to the handbook included the
addition of 2 chapters, Ethics, and Context Sensitive Solutions. Training for the handbook will include Computer Based Training
and future workshops.

Speaker Biography

FDOT employee of 14 years with experience in Construction, Planning, and Project Management. Received BSCE from FSU.
Registered PE in Florida.
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Project Management
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...including 2006 update and overview of
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Project Management Handbook

Purpose
- Not a “Cookbook”, but a Guide to Steps
that Should be Followed; Allow Flexibility

» Reference Specific Technical

Requirements — Do Not

Duplicate Materials
» ldentify Best Practices

Ken Leuderalbert, Manager
State Project Management Research & Development Office
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Format

« Part 1-Issues
Common to all
Project Managers

-~ Part 2-Phase
Specific Project
Management Issues

Project Management Handbook

2006 Update

«3 new Chapters
—Ethics

—Context Sensitive
Solutions

—Additional R/W
Chapter

« M | nor rewrite . PROJECT MANAGEMENT

HANDBOOK
— Incorporate new
terms/practices
(ETDM, utilities, @
etc.)

Ken Leuderalbert, Manager
State Project Management Research & Development Office
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Project Management Handbook
Next Steps

= Implement
Training and
Development (Late
Fall 2006)

+« Update Annually or
as needed

+ “Future Activities”
. . PROJECT MANAGEMENT
PMO envisions HANDBOOK
Handbook to FLORIDA DEPARTMI TRANSPORTATION
feature PMBOK
concepts

-

18 &4

i

Project Management Handbook

<= Training =

+ Computer Based Training O
(CBT)
Part 1 required to attend
future workshop training

+ Workshops
Focus on Part 1 of the
Handbook.

Ken Leuderalbert, Manager
State Project Management Research & Development Office
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Ken Leuderalbert, Manager
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Reference Materials

Internet references cited in the chapter can be found below.

Partnering Facilitators Manual

wim dot.state flus/

Doing Business With the DOT
Project Management Office
Partnering

Becoming a Partnering Facilitator

SIES EISICS

Title X, Chapter 112, Part lll, Florida Statutes

vy flsenate goy

Statutes and Constitution

Wiew Statutes

Title

Chapter 112

Partlll

112.313 - Standards of Canduct

@ =

Job Aids

Click on the link below ta download the document

20 Leadership Fundamentals pdf

Ken Leuderalbert, Manager
State Project Management Research & Development Office
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LEADERSHIF AND MANAGEMENT

Learning Objecthes

Infroduction Team Building

Lmadership and Mgmt

Akey element of leadership and

Partnering is team building. Project

Time Management teams work together to get the job done

= The project team is mads up of either \ .

of the Dk andior a y N g
Exparience and Training|  consufant firm, o people provided N 4
C through contract A\ & - .
. - [ .
PM Chalienge: Official
Ideally, by defintion, the Project Manager has
L m—rin authority over the team However, the PM does not
chonse the team; team menmbers are assigned by
warious groups invahved in the project and they do
ot generally wark for the PM This can be &
chaenge since the team normally reports to
someone else and they may be working on other
projects at the same time, imiting the official
authority of the PM,
EA?X 4
ArHim

“Click” on the screen above to start the CBT Video Example
of Typical Chapter Format

Project Management Handbook

Questions

Ken Leuderalbert, Manager
State Project Management Research & Development Office
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Web Address:

http://www.dot.state.fl.us/projectmanagementoffice/PMhandbook.htm

Joseph Santos, P.E.

Project Management Office
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