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Florida Department of Transportation 2012 REDI Report

This report is formatted as follows:

I.	Rural Awards and Services
This section is documented in each district’s spreadsheet and includes information about awards and services provided within the rural designated areas.  Awards and services may include grants, loans, technical assistance, workshops, programs, etc.

II.	Recommendations
This section identifies, as applicable, any issues, statutes or rules, etc. having an adverse impact on rural communities and recommendations for change.  It includes a list of statutory changes requested/enacted or any modifications to program or regulatory requirements benefiting rural counties/communities.

III.	Special Initiatives or Efforts
It includes a description, as applicable, of any efforts or activities not included elsewhere in the report that should be highlighted.


I.	Rural Projects/Awards/Services Coordinated by REDI/REDI Agencies

Please see accompanying spreadsheets, by district, for detailed information.  For the column labeled, Jobs Created or Retained, the following statements apply:

The Florida Department of Transportation has conducted analyses of the economic impacts of transportation investments. In the long run, every dollar invested in transportation yields an estimated $4.92 in user and economic benefits (see
http://www.dot.state.fl.us/planning/policy/economic/macroimpacts0909.pdf).
 
Additionally, the current economy has highlighted the importance of short term jobs and income generated by transportation improvements. It has been estimated that every $1 billion spent on highways supports 28,000 jobs with one third of those in construction-oriented employment. For more information on the impacts of transportation on Florida’s economy, go to: http://www.dot.state.fl.us/planning/trends/tc-report/economy.pdf






II.	Recommendations   - Statutory/Regulatory Flexibility

District Four previously worked with the Glades Utility Authority, on behalf of Pahokee and Belle Glade, to address financial concerns over the relocation of water mains necessary for construction projects along US 441.  The Authority accepted interest free loans in FY 04/05 and 06/07 to cover costs associated with utility relocations in both cities to be repaid over a 15-year period.  The Authority has repaid its loan obligations ahead of time.

III.	Special Initiatives or Efforts

The Department continues to coordinate REDI activities by attending informational sessions, conducting outreach and providing technical assistance to the rural areas of the state.

Growth Management

The Department participates as a reviewing agency and technical assistance resource in the State’s local government comprehensive planning process in the rural areas.

In particular, FDOT assisted South Bay in August/September, 2011 with a transportation impact analysis for future land use map amendments, including a 100-acre annexation.  Efforts included working with city staff and the city’s planning consultant to determine the parcels affected and the development potential for each.

Freight & Goods Movement

Inland Port/Intermodal Logistics Center (ILC) Update

The 2008 Inland Port Facility market analysis from Phase II of the South Florida Inland Port Feasibility Study was updated to reflect current economic trends.  The results indicate that statewide demand projections for an Intermodal Logistics Center increased to 145 million square feet and that 30% to 35% could be built in the South Florida area including the REDI communities of Belle Glade, South Bay and Pahokee.

US-27 Multimodal Planning and Conceptual Engineering  (PACE) Study

This freight corridor feasibility study is investigating the technical and economic feasibility of developing the US-27 corridor to accommodate multimodal options, including rail and highway modes of transportation. The main objectives of the multimodal PACE Study are to investigate the feasibility of a potential rail by-pass to the west of the densely populated urban areas along the eastern seaboard, to identify conceptual engineering alternatives, and to conduct a preliminary assessment of the potential impact of the alternatives on the surrounding environment. 
The limits of the rail study portion extend from the end of the FEC and CSX spurs in Miami-Dade County to the existing rail lines around Lake Okeechobee, inclusive of the potential sites for an Intermodal Logistics Center (ILC) in Belle Glade and western Port St. Lucie. The study of US Highway 27 will extend from just south of the HEFT interchange in Miami-Dade County to the Palm Beach/Hendry County line.

The PACE study is evaluating a baseline alternative (highway only) and a multimodal alternative (highway + rail) to accommodate the 2035 traffic projections. The PACE study will also rank the rail corridor alignments after evaluating their potential impact upon the surrounding environment. The Final PACE Study Report, due by year-end, will include summaries of interviews with stakeholders, and project costs.

Interregional Transportation Infrastructure Need (ITIN) Study

Related to the PACE study, the Interregional Transportation Infrastructure Need Study was an effort initiated by FDOT to assess the potential infrastructure needs for accommodating the many ongoing developments related to helping south Florida prepare for the anticipated increase in freight traffic resulting from shifts in global trade patterns.  This study was designed to evaluate the impact of key growth and development assumptions and determine the associated needs.  The key area of focus was the areas surrounding Lake Okeechobee and the Strategic Intermodal System (SIS) facilities connecting to and from the area. The report provides an assessment of transportation impacts to SIS facilities if a major ILC project is developed.  It took a snapshot in time of the Glades County ILC, the Florida Crystals ILC and the Treasure Coast Intermodal Center proposals and developed a macro-traffic impact analysis of impacts to roadway infrastructure under various development scenarios.  The scenarios included full development of all three proposals, development of each proposal independently, and development of the three proposals at 50%.

The report provides an assessment of transportation impacts to SIS facilities if a major ILC project is developed.  It took a snapshot in time of the Glades County ILC, the Florida Crystals ILC and the Treasure Coast Intermodal Center proposals and developed a macro-traffic impact analysis of impacts to roadway infrastructure under various development scenarios.  The scenarios included full development of all three proposals, development of each proposal independently, and development of the three proposals at 50%. The analysis indicated that several roadways that will be operating overcapacity in 2035 will have a significant amount of additional traffic added if the ILCs are developed.  These roadways include segments of SR 80, US 27, SR 710 and others depending on the scenario.  Other than the report, the study produced an interactive spreadsheet tool where the size of the proposed ILCs, trip generation, trip distribution, and roadway LOS policy can be adjusted.




Regional Greenways & Trails 


The Lake Okeechobee Scenic Trail (LOST)

The Lake Okeechobee Scenic Trail (LOST) is part of the Florida National Scenic Trail, one of eight federally designated National Scenic Trails in the United States.  In addition to FDOT, other agencies participating in the LOST project are the South Florida Water Management District (SFWMD); the Florida Department of Environmental Protection (DEP); the U.S. Army Corps of Engineers (ACOE); Martin, Palm Beach, Glades, Hendry and Okeechobee counties; the Palm Beach MPO; and municipal governments.

FDOT commented on the need to mitigate for impacts to the LOST from major rehabilitation of the dike through the Intergovernmental Coordination and Review (ICAR) process.  The ACOE had stated that it would not be responsible for repairing any damage incurred through its dike rehabilitation project.  The Department initiated collaborated with DEP regarding development of a management plan for the LOST.  The Department also furnished, upon request, cost estimates to DEP in February 2011 for replacing damaged portions of the trail.  DEP will be continuing discussions with the ACOE to negotiate and resolve the replacement of damaged portions of the trail.

Palm Beach County, using economic development funding, completed a trailhead at the LOST.  The trailhead will also provide a connection to the future greenway corridor known as the Everglades Rim Trail that will run southeast from the site.  The trailhead is located along U.S. 98 just south of the Martin County line near Port Mayaca.  Trailhead amenities include: car and horse trailer parking, paddock, and informational kiosks.

Rehabilitation of a historic Railroad Cottage in South Bay and enhanced connections to the LOST and the South Bay RV Campground was completed using federal and local funds.  The project was originally awarded to South Bay, but due to local administrative constraints, the Palm Beach County Parks and Recreation Department took over the project.


Multi-Use Pathways in Palm Beach County

$549,149 in federal enhancement funds are in various stages of production for construction of paved multi-use pathways connecting the downtowns of Belle Glade and South Bay to the LOST (S. Canal Street from SR-715 to SR-80 and US 27 from South Bay to the LOST).  Additional regional connections from the eastern urbanized portions of Palm Beach County west to the Glades are being examined.  Specifically, the Palm Beach Canal has been recognized as a potential future greenway linkage between eastern and western Palm Beach County.



Commuter Services Program

The objectives of the Commuter Services Program include raising awareness of alternative travel options; developing marketing campaigns and marketing materials to generate interest and promote mode-shift among commuters; conducting business-based outreach to employers to increase their participation in supporting alternative mode use,   and promoting the incorporation of Transportation Demand Management (TDM) strategies in the planning processes of local and regional governments.   Significant strides have been made by FDOT staff to register commuters and encourage carpooling throughout the area.


Heartland Rural Mobility Plan Implementation

The goal of the Heartland Rural Mobility Plan is to provide rural public transportation,   particularly to support job training, education, and jobs-related transportation. During this reporting period, District One continued its partnership with the Central Florida Regional Planning Council for Heartland Rural Mobility Plan implementation. The Council hired a Mobility Manager through Department-administered Federal Transit Administration mobility management grants.


Other Projects

FDOT planted trees and palms to shade a sidewalk that was installed in conjunction with a roadway resurfacing project in a prior year.  The project is on SR-80 and extends from South Bay to a county park in Belle Glade with funding in the amount of $41,896.  Local governments are typically required to maintain new landscaping.  However, FDOT West Palm Beach Operations agreed to maintain the area.

Outreach efforts:

· District staff provided Safe Routes to Schools (federal safety grant) information to Pahokee that could potentially be used to improve safety for students walking to school.

· District staff participated in a work tour of Pahokee to learn about and observe transportation issues and what transportation improvements would benefit the City.

· District staff participated on a review team convened by the Palm Beach County Office of Community Revitalization to review and provide feedback on a proposed canal pedestrian bridge and boardwalk at Canal Point, a neighborhood on the outskirts of Pahokee.

· FDOT District Four Design staff attended a Pahokee Visioning Day event.

Rural Catalyst Site Updates: 

FDOT is involved in addressing the transportation infrastructure needs of the four rural catalyst sites.

Reports on Columbia, Suwannee and Highlands County Sites:

The Columbia County site is located south of US 90 east of the Lake City Municipal Airport.  The site is projected to serve as an “inland port” because of its proximity to interstate(s), airport and rail access.  Currently, the project is in its infancy as the various partners are continuing strategic planning efforts and identifying potential project challenges to be addressed. One of the challenges being analyzed is the most feasible and efficient access to the rail line.  The project is located on the opposite side of US 90 across from the rail line.  Therefore, one of the biggest hurdles is a rail crossing of US 90 – at-grade versus an overpass.  Also, a big part of the discussion is the interface with the Osceola National Forest as the rail line runs through the forest.  The partners are evaluating alternatives to connect the rail spur to the main rail line that will minimize impacts to the national forest.

The Suwannee County catalyst site is located west of Live Oak.  The site sits north of US 90 and the rail line and west of Interstate 10.  The site has direct access to all three facilities.  Suwannee County is actively recruiting a potential tenant to locate to the Suwannee County catalyst site.  Currently, the FDOT is under contract with Suwannee County to provide funding to design and construct widening and a turn lane from US 90 into the catalyst site.  Also, FDOT is handling the necessary rail crossing upgrade on behalf of Suwannee County.  While there are no tenants committed to locating to the site, seeing the eventual need for the turn lane and crossing upgrade, the FDOT is committed to providing the necessary infrastructure improvements to the State Highway System.

The Highlands County/Sebring Regional Airport site roadway design (typical sections, profiles and grading), stormwater drainage design (conveyance, treatment, and discharge), utility sizing and specifications, and site grading design have been completed. An Environmental Resource Permit Application package was submitted to the South Florida Water Management District (SFWMD), Army Corps of Engineers, and US Fish and Wildlife Services. SFWMD, ACOE, and USFWS have reviewed the permit package and the only outstanding item was the configuration of the mitigation site which has been resolved and the construction permit has been issued. A final report was submitted to OTTED and the grant for the design and permitting effort has been closed out. Plans and Specifications have been “shelved” until funding sources can be identified for the bidding and construction. A meeting with Governor Scott’s office will be scheduled in the near future to discuss funding. Anticipated project costs associated with the full build-out of the Catalyst Infrastructure Improvements are approximately $25 million but initial development can be implemented for approximately $5.5 million. Staff is organizing a meeting with all interested parties in an attempt to get this project back on track. (Source: July 2012, Sebring Airport News, Executive Director’s report)
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