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Introduction

This User Guide describes the procedures involved in establishing and maintaining proposals in
the Trnseport Proposal and Estimates System (PES) for contracted work.

This User Guide complements the Reference Manual for Production Projects, and is reduced in
scope to be a quick reference of steps in creating proposals for construction contracts.

Appendix A shows the structure of Access Control Group.

Creating a Proposal

To begin the process you do not have to initially define all proposal details, just the Proposal
Header information. Tell Trnseport which projects are to be assigned to it, and Trnseport will
create the proposal details. After you create the proposal, assign it to a bid letting and produce
the appropriate proposal and letting documents.

Lump Sum Contracts

For projects that are to be let as Lump Sum contracts, duplicate projects and proposals will be
created to track project and proposal detail. These tracking projects will be set up one for one for
the proposal and all projects attached to it. Tracking Projects will be identified by an eleven
character ID. The first nine will be the first nine characters of the Financial Project Number
plus the two characters LS. These tracking projects will be fully defined with pay items,
quantities, prices and all other details of a regularly let project.

The Tracking Proposal IDs will be seven characters in length. The first five will be the regular
Contact ID plus the characters LS. A representative contract number would be T3052LS or
E2GS3LS. After the regular projects and proposals are created and synchronized with the
Financial Management System (FM), the tracking projects and their proposal header may be
created with the copy special feature.

No other duplicate projects or proposals are to be added to the production environment of
Trnseport, as they will produce quantity errors in some of the reports

(-s; Trns-port PES

Eile Edit wiew Utiities window Help

. . Tmazs | B | T2 | + |20 £= 320l e T |

Working with Proposals

E3440 BRIDGE PAINTING cD

E3a41 SR 189 BEAL PARKWAY (RESURFACING) co

E3a42 BRIDGE PAINTING , BRIDGE MO. 500082 co

To define a Proposa Header, open the B e e e o

E3443 PUSHBUTTON CONTRACT co

. . E3aas PUSHBUTTOR CONTRACT co

Pro Osals Llst WlndOW E3A45-R1 PUSHBUTTON CONTRACT co

N E3a46 PUSHBUTTOR CONTRACT <o

Eaoaz ERIDOE REPAIR J RELABILITATION co

= E3aa8 SR 10 (US 80-A(8 MILE ROAD) WEIGH STATION AT ALA & CD

. : 43 E3449 ERIDGE- REPAIR / REHABILITATION cD

° ick the Proposa 1con. | li= B e e e N ey 615

E3852 CR 399 NAWARRE BRIDGE , BRIDGE 580951 REHJREPAI CD

E3a56 REPAIR/REPLACE STORM-SIDE-CROSS DRAINS wc

E3as7 FUSHBUTTON THERMOPLASTIC Wc

E3ase PAINT, THERMOPLASTIC, & RPMs ESCAMBIA & SANTA RO MG

E3as9 ROADWAY LANDSCAPING (@UINGY) co

E3460 THERMOPLASTIC J STRIPING ON WARIOUS Rivis 55,56,50 CD

E3a61 PERMANENT THERMOPLASTIC STRIPING co

£3462 PERMAMENT THERMOPLASTIC STRIPING BAY, SULF &G, CD

E3463 FERMANENT THERMOPLASTIC STRIPING, OKALOOSA &4 CD

Add Change or delete prOpOSal records E3AB4 PERMANENT THERMOPLASTIC STRIPING cb

’ > E3A67 Flashing Beacon Assembly co

. . . E3a69 THERMOPLASTIC STRIPING ON VARIOUS RWs 61,53 &£ CD

from thlS 11St WlndOW E3a70 PLACEMENT OF PERMANENT THERMOPLASTIC STRIPING CD

. E3a71 SR 282 BARANCAS AVE. OLD BAYOU CHICO BRIDGE MO, CD

E3a72 MOWING AND LITTER REMOWAL ONM WARIOUS RAVYS 48, 4 MO

E3A73 COMNST. M. BOUND RT. TURN LANE MILL RESUR. DRAINA  CD
E3AT4 MOWING ORLY IN OKALOOSA CO Mc

E3ATS MOWING ORLY (-10) OKALOOSA & WALTON COs Mo
E3ATE MOWING OMNLY PRIMARY RANS IN HOLMES & WWASH ©Os. MO
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The Proposal Header
To create a new proposal,

e Rclick Tabbed Folder Add.

Trnseport displays the first page of the
General tab.

The General Tab

General Tab page 1

Begin by entering the lead Project
Number in the Cntl PCN field. This will
save the necessity of re-entering other
information.

e Click Cntl PCN.

e Click the appropriate Financial

Project Number, from the list box.

e From the Menu Bar, Click Edit >
Import Controlling PCN Data.

If there are several projects to be strung to
the Proposal Header, import this data for

the lead project and alter fields in the Proposal Header as

necessary to reflect the combined work.

The warning screen tells which fields will be filled with

imported data.

e C(Click YEs.

e Enter as much information as possible for the
remainder of page 1. Be sure to enter the

following required fields.

pr Trns-port PES

File Edit Yiew Ubities Window Help

1mBaE || T |t 20 A9nEB 6T
[Contractip  Deserpton e

E2E31-R1 MAINTEMANCE OF TRAFFIC - SURVEY M
E2E32 D THERMOPLASTIC M
E2E33 B8R AA/ST.JOHMS RIVER ch
E2E34 -95/S0 HAMPTON AND cD

E2E35 Us 301/ 8R 200 cD

EE7 SR10FUS 80 %::nga

E2E38 SR13ISAN JOSE BLYD o

EZE4n ugan =

EZEN SR Tabb A
E7E42 SR 16 /3HANDS BRIDGE Tabbed Folder Changs
E2E43 sR20 Tabbed Frider Vs
EZE44 EMERGENCY FENDER REPAIR

E2E45 SR 100 Proposal

EZE46 HOGTOWN CREEK Proposal Project List
E2E47 TREE AND BRUSH REMOVAL ON THE I -roposal Descrption
EZE48 HIGHIAAY LIGHTING S‘f:ii'ﬁ:ﬁ;
E2E48 CONCRETE DITCH REPAIR oeall

E2E52 SR 56 (US19) ;E:i'zz:ﬁi'zm
E2E53 sR 207 sl

EZES4 SR Z6/NEWBERRY RD S

E2ESS Maintenance of Traffic LA RS
EIE5T SR 47 Bur Frocsss...
E2E50 SR11SSOUTHSIDE BLYD

T

Fle Edt View Ldities Window Help

I BT  BE | & M| 2

¢+ Add Proposal

General | Deseription | stes | Projects | gpecial Provsions | sections | tems | Fvseneduis | atachments |

@ paged— " page2

Contract D:

Renewable: v specvearfix

Letting ho. Call

PrevietAs ContiD:l
Description
Fed/State Project No.: [ cnti PoN:[
Location

Routs Number.
Road System
Highway Type,

Highway Numnber.

Primary Disict; Contract Wark Type.

Contral Group Setaside Proposal
Counties: DBEMBE Goal (PCTY[1.00

WBE Goal (PCT):[0.00

Prop. DBE Goals:

Suppl. Spec Year.
Froposal Type
Bid Method.
Contract Tyne

L

Proposal Class!
Aualification Classes:

T

Fie | Edit View Uriites Window Help

Route Nuraber:
Road System
Highway Type:

Highway Nurnber.

Primary District
Control Group:
Counties

Proposal Class:
Qualification Classes:

“1 fdd Ins ‘ HE | @
L= Change
Delete Shits el
€ Filer Cirl4f- Projects | Special Provisions | Sections | items | Fy Sehedule | attachments |
— s Cilss
Copy cuc
Paste Cirdy
Capy Spes
Select Al Cirlsh,
ContractID:E®¥12 Letting No. Call
Renewable:[N__v]  Spec Year[oe Prev LetAs Cart D:
Descriptiar
Fed/State Froject No. i Cnitl Pon: FEERRIRN =
Location

Suppl. Spec Year:
Proposal Tyne:

Bid Method:
Gontrast Tyne:
Caontract Wark Tyne:
SetAside Propesal
DBEMEE Goal (°CT:[1.00

WBE Goal (PCT):[0.00

Prop. DBE Goals

I

PES - Proposal Tab Folder

2)

Importing Controlling PCN's data will affect the Following fields:
- Federal{State Project Mumber

- Spec Year

- Description

- Location 1, Location 2

- Counkyl, Counky2, Counky3, Counky4

- Route Mumber

- Road System

- Primary Diskrick

Do you wish to continue?
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Contract ID Enter the planned Contract Number.

District Let Contracts: Enter the planned District Contract number in the
general form E#???, where # 1s District Number and ??? is a sequence number.
Do not enter dashes or spaces. If a contract is to be renewable, add the suffix —
RO to the contract ID

Central Office Let Contracts: Enter the planned "T" number in the general
form T#???, where # is District Number and ??? is a sequence number. Do not
enter dashes or spaces.

Renewable Assign the flag Y if suffix —R0 is assigned to the Contract Id, otherwise

assign N.
Description Prev Let As ContID  Federal/State Project Number
Contl PCN Spec Year Proposal Type
Contract Type ’ Bid Method Primary District
Managing District. Contract Work Type Control Group
Counties Proposal Class** Qual Classes***

Contract Type. The code table for this field has been restructured as follows.

Construction Contracts

CC Construction Contract

CDB Construction Design Build Contract
CEC Construction Emergency Contract
CFR Construction Fast Response Contract
CHW  Construction Hold Witness Contract
CLS Construction Lump Sum Contract

CPB Construction Push Button Contract

Traffic Operations Contracts
TO Traffic Operations Contract
TOPB  Traffic Operations Push Button Contract

Maintenance Contracts
MAM  Maintenance Asset Management
MC Maintenance Contract
MCS Maintenance Contractual Sves Contract
MEC Maintenance Emergency Contract
MG Maintenance Grant
MMOA Maintenance Memorandum of Agreement
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MPO

*% *kk
Proposal Class and  Qual Classes.

Run the Work Class Percentage Report to find the values
for these two fields. Use the highest percentage
classification, (other than MOT or Other) for the Proposal
Class. Use the three highest (other than MOT or Other)
for the three Qual Class fields. This step will need to be
performed when the estimate for the proposal is AR

essentially complete.
When page 1 is complete,

e Click the page 2 radio button
located in the upper left corner of
the General tab.

General Tab page 2

e Continue entering information.
Most of these fields have default
values.

Bid Bond (0)
Cost of Proposal Package

Section Assignment Cost of Plans

Cost of Specs
Special Start Date

The Description Tab

The description for the proposal. It can
appear on proposal-related reports, such as
the notice to bidders. This field should be
a general description of the work, where it
is located, and any unusual aspects that
should be made known.

In the Proposal tabbed folder window,
e Click the Description tab.

Begin entering information on the top row
and at the extreme left of the window.

Cost of Proposal

Maintenance Purchase Order

e Processes

Generate Proposal Schedule -
Generate Section and Line Mumbers {nguind
Generate Section and Line Wumbers {Update)

List Contract Proposals

List Proposal Addendurms

List Propasal Pravisions

Work Class Fercentage Report

OK I Cancel |

Help |

fy: Trns-port PES

Fle Edit Wiew Utlties Window Help
1zBas | FE | &  EE | &

fr+ Add Proposal

General | Description | Sites | Projects | Special Provisions |  Gections | flems | FY Schedule | Attachments |

[ page1l (¥ page2

Bid Bond: [0.00
GCost of Proposal Package: [1.00
Cost of Plans: [1.00
Cost of Specs: J1.00

Cost of Proposal:ja

Min. Order Fee:[o.00

Section Assignment: ]
Special Provisions: [

Last Description No.
Last Addendum No.

OJT Flag: [N

Acquis. Time:

Special Start Date:| 00700700

Proposal Notes: [

Acquis. Time

Proposal Notes

fre Trns-port PES

fle Edt View Utlies Window Help

lixzBos  ®BE | &5 | vk | ]

General Description | Sites | Projects |Spec\a\Pravwsmns| Sections | liems |FYS:hedu\e|Aﬂachments|

[THE WORIK INCLUDED UNDER THIS CONTRACT CONSISTS OF MILLING

IAND RESURFACING, SAFETY AND DRAINAGE IMPROVEMENTS, SIGMING
IAND PAVEMENT MARKING, SIGNAL LOOF REPLACEMENT, GRASSING, AND
IAREAS OF WIDENING AND LANE ADDITIONS ALONG 5. R. 363 FROM THE
AKULLA COUNTY LINE TO HANMON MILL ROAD 1N LEON COUNTY,

Trnseport PES Proposal Development Guide (Production) - Release 5.9a
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Enter a description of up to approximately 32,000 characters or 400 lines. Do not press <ENTER>
at the end of each line; Trnseport automatically wraps text to a new line. Press <ENTER> only to
start a new paragraph. Use the windows Copy (or CTRL+C) and Paste (or CTRL+V) commands
from the Edit menu to copy and paste text from other programs such as word processing.

The Sites Tab

File Edit Wew Utlites Window Help

The Site Details window will appearinthe |3 maw  r@ | & | v | ¢

lower portion of the screen. The first Site | FETT=EEIL

number is assigned a default value of "00". | Gerew | Dsssriton  Sites | projcts | specialProvisions | - Sectons | e
Enter overall information regarding the rastehmin |

proposal. If additional completion dates or
mandatory start dates are required for
portions of the proposal, add additional
rows by clicking ADD MORE. Number
these other Sites from 01 onward.

Contract Time

e For each Site record fill each field
as appropriate.

Site Number Type of Days L |
Liquidated Damages per Day et

— ofDaySE ] Liguidated Damages per Day: [1
Number ofDayS Mumber of Days: |475

: Road User Cost Per Day: Enteting a value indicates (A+B) Site Time Cost
Specified Start Date .

r r Specified Start Date:] 00600700 o Mumber 2:
Spectfied Completlon Date Specified Completion Date onion/mn ﬁ Date 1 a0rooion g
Description Description:[Contract Tirme |

Lang String 1: Time 1:] -
. Long String 2: Time 2:[ - :
Enter at least one proposal site record.

The liquidated damages rate has been set

to "1". Do not change this value. Liquidated Damages information will be communicated to
bidders as a part of the specification package. Assessed Liquidated Damages will be handled in
SiteManager.

When the Site Information is complete,

e C(Click oK for the information to be recorded in the data row.

Alternative Contracts

As noted above, the Site Tab information transfers to SiteManager and may be used for a variety
of ends including Contract Time, Daily Rates, Incentives and Disincentives, and administrative
information.

The Site Tab contains a field named Road User Cost Per Day. This field is to remain blank
unless the proposal will be processed under Alternative Contract procedures, in which case it
will be filled as described below. When Road User Cost Per Day contains a value, the particular
Site will be used in the analysis of bids to determine the successful bidder.

Trnseport PES Proposal Development Guide (Production) - Release 5.9a Page 8 of 32



For Time Bid contracts there are three items of information to be retained from the

preconstruction work. These are:

+»+ The engineers estimated duration for the Contract Time or Lane Rental period.

Lane Rental period.

% The Road User Cost per Day.

A + B Contracts
At the General tab,

e Select the appropriate Type in the
Bid Method field.

At the Sites tab enter data in the following
manner.

e Site Number Use the default
value of 00.

o Liquidated Damages per Day
There is a default value of $1.00.
Do not change this value.
Liquidated Damages will be
managed in SiteManager.

o Typeof Days Choose CD in the
drop down menu from the
TIMMETH code table.

e Number of Days  Enter the
Engineers estimated duration for
the contract.

¢ The maximum number of days that bidders may bid for the Contract Time, or for the

pre Trns-port PES

Fle Edit Wiew Utlities SWindow Help

1xBas | BFH | & | Vi | &)

General | Description |

Find Site Number: I

| Projects |Spec\a\Prowsmns| Sections | ftems

L |

Site Details S
Site Number: [00 )
Type of Daye: oD Liguidated Damages per Day: |1
Murnber of Days: |445
Road User Cost Per Day: [S000 Entering a value indicates (A+B) Site Time Cost
Maximum Days: 475
Specified Start Date 00i00r0 @ Mumber 2
Specified Completion Date 00i00ra0 ] Date 1 00/00/00 g
Description:| Contract Time =l
Lang String 1 Time1:] :
Long String 2: Time 2:[ 1

® Road User Cost Per Day  Enter the daily rate determined for the contract.

e Maximum Days Enter the maximum number of days that will be indicated in the

Contract Specifications.

e Description  Enter "Contract Time" from the SITEDES code table choices.

e Click OK to save the record to a data row.

During the analysis phase of the bidding, in conjunction with the bids on Pay Items, the value
contained in the Road User Cost Per Day times the Number of Days identified for the site will

be used to determine the successful Bidder.
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Lane Rental Contracts
At the General tab,

e Select the appropriate Type in the
Bid Method field.

At the Sites tab create a Site 00 for the
contract time in the usual manner then
create additional Sites as described here.

e Rclick in the white space of the
Sites Tab

e Click Add to create a new record.

Enter information in the following fields:

e Site Number Use one site for
each instance where lane rental is
to be managed in SiteManager.
Begin with 01.

o Liquidated Damages per Day
Enter the value identical to the
Road User Cost Per Day to be
entered below. This field will
transfer to SiteManager as a
Disincentive amount.

e Type of Days Choose CD in the
drop down menu from the

TIMMETH code table.

e Number of Days  Enter the
Engineers estimated duration for
the lane rental time.

¢ Road User Cost Per Day Enter
the daily rate determined for the
particular Lane Rental activity.

e Maximum Days Enter the

prs Trns-port PES

Fle Edt Wew Utlities Window Help

ixBas FH | & vi |t

frs; Proposal T3018

General | Description Sites | Frojects |SpeciaIProvi5ian5| Sections | Iterns |FYScheduIe|A
Find Site Number:
oo [ContactTime eo doowoo | 45 |

Delete, .,
Filter ...
SiawAll
Sort ..,
1< | Seleck Al
Site Details Hide Detail
Site Number: 00 -
Liguidated Damages per Day: |1
Type of Days: JCO 5 Hes R "
Mumber of Days: [475
Road User Cost Per Day: Entering a value indicates (A+B8) Site Time Cost
Maxdmurm Days:
Specified Start Date:|  00/00/00 [0l Mumber 2:
Specified Completion Date: 00/00/00 aQ Date 1 00/00/00 g
Description:| Contract Time ;I
Long String 1 Time 1: |
Long String 2 Time 2: |

pr= Irns-port PES

Fle Edit ‘iew LUtlites window Help

l1xBas | bWl | & | vi | ]

pre Proposal T3018

General | Description | Projects |Specia\Pr0wsi0ns| Sections | Herns
Find Site Humber: |
0o Cantract Time cD 0oraoian

| Kl |

Site Details

Site Mumber: [01
Type of Days: |CD
Number of Days: [150

Liguidated Damages per Day: |975

Road User Cost Per Day: 975 Entering a valus indicates (A+B) Site Time Cost
Maximum Days: |180
Specified Start Date:]|  00/00/00 & Fumhber 2:
Specified Completion Date:]  00/00/00 [©] Date 1: 00i00ra0 ﬂ
Description:|Lane Rental Days [= |
Long String 1: Tirne 1: |
Long String 2; Tirne 2: [

number of days that will be indicated in the Contract Specifications. (the Maximum

days).

e Description  Enter "Lane Rental Days" from the SITEDES code table choices.

Truseport PES Proposal Development Guide (Production) - Release 5.9a Page 10 of 32



e Long Description I  If there is more than one instance of lane rental on the contract,

describe the particular location here.

e Click OK to save the record to a data row.

During the analysis phase of the bidding, in conjunction with the bids on Pay Items, the value
contained in the Road User Cost Per Day times the Number of Days identified for the Site will

be used to determine the successful Bidder.

Construction Milestones

For general Construction Milestones either with or without Incentives and Disincentives, create a
Site 00 for the contract time in the usual manner. Then create additional Sites as described here.

Enter data on the Site Tab in the following
manner.

e Site Number Use one site for
each instance where a milestone is
to be managed in SiteManager.
Begin with Site 20.

o Liquidated Damages per Day 1f
there is an incentive for the
Milestone, enter the value. This
field will transfer to SiteManager
as a Disincentive amount. The
Incentive value will be entered in
SiteManager. Otherwise enter
Zero.

e Typeof Days Choose CD in the
drop down menu from the
TIMMETH code table.

e Number of Days  Enter the
number of days associated with the
particular Milestone. Specified

= Trns:port PES

File Edit Wiew Utities Window Help

liwBas | BE | & | v | ¢

= Proposal T3018

General | Description Sites |Prnjects |SpeciaIPrnwsinns| Sections | lterms
Find Site Number: I
i} Contract Time CD 00/00/00

| K1l |
Site Details S
Site Mumber: [20 .
S ——— Liguidated Damages per Day: |250
Mumber of Days: |30
Road User Cost Per Day Entering a value indicates (A+8) Site Time Cost
Maxirnurn Days:
Specified Start Date:]  00/00/00 ] Mumber 2:
Specified Completion Date:]  00/00/00 D Date 1: 00/00s00 ﬂ
Description:| Construction Milestone k3|
Laong String 1:Early Completion Incentive Time1:]: :
Lang String 2: Time 2:| : :

Start Date and Specified Completion Date may be used in conjunction with this duration.

e Road User Cost Per day Leave this field blank, as the Site is not to be associated with

determining the successful bidder.

e Maximum Days Leave this field blank.

e Description  Enter "Construction Milestone" from the SITEDES code table.

e Long Description 1  Describe the particular milestone here. This field may contain up

to 60 characters.

e Click oK to save the record to a data row.
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The Projects Tab

The Projects tab of the proposal. The
lower portion of this screen displays a list
of projects that are not attached to any
proposal, and so, are available to be
assigned to the new proposal. This list
will only contain projects that match the
Pay Item Year specified on the General
tab, and the Unit System of the
Controlling PCN.

The first project to be attached to a
proposal will govern the specification year
and unit system for the proposal, so that all
projects displayed in the lower section of
the window will conform to the Pay Item
Year and unit system of the lead project.

Warning: In the Tabbed Folder mode,

e Trns-port PES

File Edt Wiew Utlities Window Help
lixBas | & | 2 | vi |

fri Proposal T3022

Generall Descrlptmnl Sites Projects |SpecwaIFrawsmns| Sections | Iterns |F‘r’S:hedl

Find Project Control Number:

21088425201
21888435201 7A

ggi

SR 363 WOODVILLE HWY

2o a| > v

Projects Master List:

Find Project Control Humber:
I |SEMINOLE MOWING

19282817204 IA MOWING & LITTER REM
19287217203 IR MOWANG/LITTER REM Z2
183683716201 NiA
18388615201 M7A
19580925201 IA
19580935201 IA
19609015201 IA
19611215201 IR
18688016201 M7A
18756223101 3481012F
197988156201 IA

DESIGN CES TRAINING

SRTO

SR 64 (MANATEE AVE)

SR 64 (MANATEE AVE)

PROJECT CONVERTED FROM CES
Us3nt

SRTO

U3 a3 (BARTOW HWY)

us 41

gzzggggziggﬁ

controls exist to block a project from being attached to more than one proposal as
well as requiring all attached projects to be of a common Pay Item Year and unit
system. There is the ability to make these erroneous attachments via the drill
down method. DO NOT attach projects to proposals in the drill down mode of
PES, because these protections regarding Pay Item Year, Unit System, with
respect to previously attached projects are not available.

To add an additional project or projects to the proposal, scroll through the list in the lower part of
the window and highlight those to be added. Highlight multiple projects by holding down the
CTRL key while selecting the needed projects. After selecting the projects to add

e C(Click the single up arrow in the center of the window.

Note. Do not use the double up-arrow. It will attach every project in the list to

the proposal header.

The Special Provisions Tab

The Special Provisions tab features of Trnseport are not being used at this time.

The Sections Tab
At the Sections Tab.

e C(Click Generate Section and Line Numbers.
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The section numbers are set by Trnseport
and show in blue, indicating that they
cannot be changed. The section
descriptions are available to be changed if

e Trns-port PES

Ele Edit Wiew Utiities Window Help

|ixBas | FE | & vB | &

pri Proposal T3022

. . . K General | Description I Sites | Projects | Special Provisions Sections | ltems |FY Sched]
desired. The description will default to the | amsectonnumser
description of the lowest category number RS I
in the section (Structures —0100 or Q0o SIONAL ZATION
Roadway — 0200), and in some cases, will
need to be changed to reflect the total
project.
To add a section to the proposal,
e Rclick Add. Trnseport will add a
blank row to the list of sections.
e Enter data into the blank fields F“pgf‘s'tNmb »
dlspl‘ayed in the detail area of the R
Sections tab page.
[ Enter a proposal Sectlon number Generate Section & Line Numbers:
and a description.
e Click oK to add a proposal section, ADD MORE to add another section, or CANCEL to return
to the Proposal Sections list without adding a new section.
e Before leaving the tabbed folder window, save all changes to the database by selecting

Save from the file menu or choosing SAVE when closing the window.

The Proposal Items Tab
The estimated prices may be

& Trns-part PES

File Edit Yiew Utiities Window Help

changed in the Worksheet. All

1xBazs | FE 3 | 7B | ¢

d' f d : : 11 b b k s Proposal T3022
modifie prlces Wi ¢ sent bac General | Desoripon | Gites | Frojests | Gnesial Provisions | Gectians ttems: |F‘(Schedule| attachments |
to the original project Item
51710,00000
. . . . 0001 (0010 2102 1 WMAINTENANCE OF TRAFFIC 5 DA 340,000 35000000
prlce(s)’ ln Order tO malntaln oon1 0015 2102 3 COMMERCIAL MATL FOR DRIVEWY MAINTENANCE M3 2529.000] 5.83387|
ooo1 noz0 2102 60 WORK ZOME SIGNS ED 21958.000) 0.24045
1 1 1 : M [ 210274 1 BARRICADE(TEMP)(TYPS IIl¥P & DRUM) ED 34452.000) 0.30000
COnSlStenCy Of lnfOrIna‘thn Wlthln o001 0030 210277 HIGH INTENSITY FLASH LI (TEMP - TYP B) ED 16856.000) DEEDDDi
o001 0035 210278 MARKER PAYT REFLECTIVE (TEWPORARY) A £363.000 347564
ll f h l 0001 0040 2104 4 MOTING A 53.700) 700.00000
a parts 0 t e proposa N ooo1 0045 210410 1 HAY OR STRAW BALE EA 6052.000) 5.00000
ooo1 nos0 210412 TURBIDITY BARRIER STAKED M1 397.000] 19.17116
- ooo1 0055 210413 1 SILT FEMCE STAKED (TYPE ) M1 4558.000] 350000
If quantltles are to be Changed’ o001 (0080 2104 16 ROCK BAGS En 440,000 700000
o001 0085 21101 1 CLEARING AND GRUBBING 5 |HA 5776) 5.000.00000
. o001 0070 20101 1 CLEARING AND GRUBBING L5 HA 0.57¢) 5,000.00000
they must be Changed m the proper oo 007s 20101 1 CLEARING AND GRUBBING s HA. 0.919 3,000,00000
ooo1 noso 2110 4 PAVEMENT REMOVYAL OF EXISTING CONCRETE M2 269.000] 15.00000
: ooo1 0085 2110 7 1 MAILBOX (F&l) (SINGLE) EA 117.000] 95.00000
prOJeCt- oon1 nogo 2120 1 EXCAVATION REGULAR M3 1171.000] £.00000
o001 0095 2120 2 2 EXCAVATION BORROWY (TRUCK MEASURE) M3 13264.000) 541113
o001 0100 2120 4 EXCAVATION SUBSOIL 3 168,000 550000
o001 (0105 2160 4 STABILIZATION TYPE B iz 8947.000) 187793
000t (0110 2162 3101 FINISH SOIL LAYER(GRASSING OPR) (150MM) iz 671132.000 0.35000
oon1 0115 2385701 BASE OPTIONAL  (BASE GROUP M1) M2 1748.000] 7.25000
ooo1 0120 2285709 BASE OPTIONAL  (BASE GROUP M3) M2 3781.000] 14.50000)
Th FY S h d I T b o001 0125 2286 1 TURNOUT CONSTRUGTION 2 875.000] 1416017
e c e u e a o001 0130 2300 119 BIT MATL(ASPH RUBBER BINDER-INTERLAYER) L 262719.000] 0.40000
. . M
The FY Schedule Tab is not in use. |- |
Generate Section and Line Numbers
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The Attachments Tab

The Attachments Tab is not in use.

Changing Proposals
To change information about an existing proposal,
e Rclick the proposal in the Proposals List window
e Click Tabbed Folder Change from the right mouse button menu.
Trnseport displays the Proposal tabbed folder window with all current information.
e Add or change information in any field except Contract ID.
When changes are complete,

e Click oK to save them, or CANCEL to return to the Proposal List window without saving.

Deleting Proposals
You can delete a proposal and its associated references, which include the following information:
e Related addendum information.
e List of projects associated with the proposal.
e Any association between the proposal and a bid letting.
e Project estimate information for all projects belonging to the proposal.

Do not delete proposals that still have data in Trnseport LAS (for example, bid tab or
planholder data). The Trnseport LAS data for those proposals will not be accessible.

To delete a proposal:

e Rclick the proposal(s) in the
. i File Edt View Utiities Window Help
Proposals List window. [lzBas | ® | Ve | t| 20 ATREN6 |
i [Cotractp pescripten e
* Clle Delete' T304 SR 282 (PACE BLVD) cc
T3D15 SR 85 cC
Trnseport displays a Delete window. If Toarr e e
. Taonte SRTT cC
you choose Delete, you will delete the Tama 5R80-10) oo
. . . . T30z20 SRET(US 319) cC
association of a single proposal with the AR —
. . . T3023 SR 368 23RD STREET
projects associated with the proposal. You | rox 5R 20 50UTH STREET
. T3025 SR 263 CAPITAL CIR.
will also delete the Proposal Header To0z7 ST LSy Tebood e e
records, sections, addenda, proposal sites, | oz e —
L . T30 SRI0 LS 50 e T
and long description. Click CANCEL to et pal e zﬁ:nsm%:mm
return to the Proposals List window T a0 ALCANZHLK R
. . T3035 FERRY RD S!:ecia\ Pr.u!ismr.ws List
without deletlng_ T3036 ROBERTS LANDING ROAD £ Dl
T3037 SR 10 (U5 90y Section List
T3038 SRS (100 Letting Proposals
e Click OK to continue the delete Tined gy IAVENCE N
T3041 SR 71 4TH STREET cC
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process. Trnseport displays a Delete Warning window.
e Click YEs in each of the warning windows to complete the delete process.

The authority to delete proposals is controlled by security access. If you are not able to delete a
proposal, see your District Application Manager.

Preparing to Advertise

District Let Contracts

When the proposal is complete and ready to transfer to the district contracts office, open the
Proposal Header and change the Access Control Group from CD## to CL##. At the same time
open the project headers of all associated projects and change their Control Groups to CL##.
The district contracts office will then initialize the proposal in LAS and prepare the
advertisement documents.

Central Office Let Contracts

When the proposal is complete and ready to transfer to the central office, open the Proposal
Header and change the Access Control Group from CD## to CC##. At the same time open the
project headers of all associated projects and change their Control Groups to CC##. After initial
processing in the State Estimates Office, the proposal and project Control Groups will be
changed to CT##. The Contracts Administration Office will then initialize the proposal in LAS
and prepare the advertisement documents.

Working with Addenda

After a contract (proposal) is advertised, all future changes to the proposal must be by
Addendum. An Addendum, may include adding Items, changing existing items, or deleting
items. The items may be in the same or different categories.

Remember that it is very important to accurately assign Project Line Numbers and Proposal Line
Numbers to each Addendum Item to be added. You will need copies of the proposal level
Preliminary Detailed Estimate, the Proposal Schedule, and the Generate Section and Line
Numbers (Inquiry) reports to do this accurately.

To add an addendum to a proposal
e Create an addendum header

e Specify the project, category, and line numbers (Project & Proposal) for each proposal
addendum Item.

Re-initialized the Proposal to transfer addendum information from Trnseport PES.
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Creating the Addendum Header Record

To create the addendum header:

e Click the affected proposal in the
Proposals List window

e Rclick Addendum List.

e Rclick Add.

The Addendum Header Detail window.

e Enter information for the following
fields:

Proposal Addendum No.
Date of Addendum

Description

When the addendum detail is complete,

e Click oK to save the record, ADD
MORE if adding another addendum
header, or CANCEL to return to the
Addenda list window without
adding an addendum.

frs; Trns-port PES

Fle Edt Yiew Udities Window Help

ipEas [ vi | t 2a 496
[contracto Deseripon e

T3014 SR 292 (PACE BLVD) (e
T3a015 SR B35 [
T3016 SR 300 CAUSEWAY cC
TI0T ESCAMBIA CO (e
T3a018 SR7IT cC
T3013 SR B (-10) cC
T3020 SRET (S 19 cC

T3021

SR 64 (-110) cC
SR ARULLA HYYY

Add

T3023 SR 388 23RD STREET change

Ta024 SR 20 SOUTH STREET elete..

T3025 SR 263 CAPITAL CIR. it —
T3026 NAVY POINT PARK Tabbed Folder Add

T3027 SR 57 (US19) Tabbed Folder Change:
T3028 SR 285 Tabbed Folder ¥iew
T3028 SR 30E s
T30 273008 98 Froposal Project List
LETtEl] CIell ERIeky(Es Proposal Description
T3032 SR 30 (US 98) =

T3033 SR 273 s [

Tanad SR 201 ALCANIZMLKC Special Pr-uwsmns List
T3038 FERRY RD Site Locetions List

T3038 ROBERTS LANDING ROAD et List

3037 SR10 (U5 80) Letting Proposals

T3038 SR8 (-10) il el
T3038 SR 390 BECK AVENUE Rn Process...

frs Trns-port PES
Bl Edit Wew Lbities Window Help

ixBas | & | vi | t|2%
frs Addendums Proposal T3022

Eun Process...

prs; Trns-port PES
Fie Edit Yiew Liities Window Help

[lwxeas | » | ¢
fr= Add Addendum Proposal T3022
Page1 |

Proposal Addendurn Mo (000001
Date af Addendum: 10i08/03
Description: Change\hem quantities
Generic Gode 1

oK Add More | Cancel
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Addendum Item Information
For the first change to a proposal, there will be no Addendum Item information.

To create the first one:

Fle Edt Yew Uities Window Help

ixBazs | vi | & 2%

e Rclick the addendum header.

L] Clle Addendum Items. """ 10/08/03

Change [tem quantities

add
Change

e With the Item list blank, place the
cursor in the white space and

Run Process...

e Rclick Add.
_:I. Ei;: vt@u:gs M;)iw wpv 13 €| 2
Select from: | [ & [ ve | c|o]

,:,n,lllddendum Items Proposal T3022 Addendum 000001
e New I[tem

e Modify Item,

01‘ Run Process.
e Remove [tem

Choose the appropriate action and proceed
as indicated below.

Adding New items

The Add Addendum Item Detail window

-11 File Edit ¥iew Utiities window Help
will open. [izBas | k| &

firz Add Addendum ltem Proposal T3022 Addendum 000001

On this screen, in sequence: Poce |
F‘rujeutNu..l—“m‘mM'
. . . ategory Mo Jooon
e Click the Project No., from the list S
Type of Action: A (& C, D)
em MNumber: ¥
bOX' Eshml’:lled Zuant:lw i0.000 J
Estimated Price: [0.00000 Supp. Desc. Reguired: [J
. 8L Descr:
e Click the Category Number from
. Itern Alternate CDdE. anblnew\th Like \(Ems. g ﬂ
the hSt bOX. i szws'ed FTrice:IDD— e ARt Iian-B?dCIl:rm O
Source of Price: |E Pre-Estahlished Price: [J
. . Est. Price Lock: [] Proposal Line Number:
e Enter a Project Item Line No. that Lo —

does not already exist on the
project. Examine the project
worksheet, the Preliminary
Detailed Estimate or Generate a
Section and Line Numbers
(inquiry) report and assign
appropriate line numbers.

oK AddMore |  Cancel
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Enter an Item Number or select from the list box.
Enter the Quantity for the added Item.

Assign a Proposal Line Number that does not
already exist on the proposal, unless it is to
combine with existing Project Line Numbers.
Recall that the Proposal Line Numbers are
initially assigned in steps of five. Examine a copy
of the Proposal Schedule and determine where the
Item should be displayed, and assign an
appropriate number.

Click ok.
Or

ADD MORE if other items are to be added.

Modify Existing Items.

If the addendum is to modify one or more

Items,

Proceed sequentially to:

sz Processes

Generate Preliminary Detail Estimate

Generate Proposal Schedule

List Contract Proposals
List Proposal Addendurms
List Propasal Pravisions

OK I Cancel |

Generate Proposal Mumber Change Report

(Generate Section and Line Numbers (nguing
Generate Section and Line Nurmbers (Update)

[

Help |

¢re Trns: port PES

Fil= Edic Wiew Utlities Window Help

[i=Bas | B | ¢

firz Add Addendum ltem Proposal T3022 Addendum 000001

Click Add > Modify Item. o]

Category No.: [0200

Project Mo, [21 98841 5201
Projecttem Line Mo [o030 =]

Type of Action: (4, C, D)
ltem Number: [2102 74 1 4| BARRICADE(TEMP)(TYPS |ILVP & DRUM)
Estimated Quantity: F4452.000 ED

Clle the P}’oject Number from the Estimatsd Price: 0 30000

Supp. Desc. Required: [

=0 Descr: [

11St bOX. Itern Alternate Code:[

Specification Year: 00

Click the Category Number.

Click the Project Line Number
from the list box (the Pay Item and

Proposal Line Numbers are now
identified).

Enter the corrected quantity.

Generic Code 1:

Non-Bid item: []
Pre-Established Price: []

Proposal Line Number: [0025

Click OK or ADD MORE if other

OK Add More Cancel

Item quantities are to change.
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Deleting items
If an Item is to be deleted,

e C(lick Add > Remove Item.
Then, in sequence select:
e Project Number from the list box
e Category Number from the list box

e Project Item Line Number from
the list box.

The deletion is now fully detailed, as all
other fields on the window are blue.

Addendum items WILL NOT show in the
Items Tab in the Proposal Folder. The
Addendum items WILL show on the
Proposal Schedule Report.

Correcting Addendum Item Information

fire: Trns-port PES

Ele Edit Vew Utities Window Help

[izBas ® | ¢
frs; Add Addendum Item Proposal T3022 Addendum 000001

Page 1 |

Praject Mo - 1938475201
Category Mo - izon
Project ltem Line No. o0 =]
Type offction’ D (8, C, D)
tem Mumber 2110 7 1 MAILBOX (F &1) (SINGLE]
Estimated Quantity 117 00 En
Estimated Price 500000
Supplemental Descr

Supp. Dese. Required: []

ltemn Alternate Codea
Specification Year. 00

Revised Price
Source of Price: DO
Est Price Lack []

Generic Code 1

Combine with Like lterms: (<]
Non-Paticipating Fund Coda
Non-Bid tarm: []
Pre-Established Price: []
Proposal Line Number: 0085

oK AddMore | Cancel

If the addendum has been completed and there are errors, it may be re-opened. To do this,

e Click the proposal involved from the Proposal List window.

e Rclick Addendum List.

To change the header information,

e Rclick Change, and make the necessary corrections.

If it is necessary to add change or delete Items,

e C(lick Addendum Items.

Trnseport now displays the Addendum
Items List window.

e C(Click the Item of interest.
e Rclick Change.

¢y Trns:port PES

File Edt View Uiities Window Help

lixBas ® v | t|2

frs; Addendum ltems Proposal T3022 Addendum 000001

Addendum Trem

Run Process...
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Several fields are now in blue, and cannot
be changed.

e Change other information as
necessary.

e Click OK to save the changes.
Or

e C(Click CANCEL to return to the
Addendum Items List window
without saving.

Deleting an Addendum

If an addendum has been entered in error,
it may be deleted,

e Rclick the addendum in the
Addendum List window.

e C(Click Delete.

Trnseport displays Delete Warning
windows.

e Click YES in each window to
complete the delete process.

Maintaining Addendum Item Information

frs; Trns-port PES

Fle Edt Wew Utiities Window Help
[1xBas & | ¢

rri; Addendum em 0030 Proposal T3022 Addendum 000001

Page 1 |

Project No: 21988415201
Categary Mo 0200
Project ltern Line Mo 0030
Type of Action: C (A C O}
ltern Mumnber: [2102 74 1 Y| BARRICADE(TEMP)(TYPS LI WP & DRUM]
Estimated Quantity: [38452 000 ED
Estimated Price: [0.30000
Supplemental Descr:

ltern Alternate Code:

Specification Year: 00

Supp. Desc. Required: [

Mon-Bid ltem: []
Pre-Established Price: []
Proposal Line Mumber: [0025
Genetic Code 1:

oK Cancel

......

i Trns-port PES

File Edit Wiew Utiities Window Help

[ixBas | B | v | & 25

frs; Addendums Proposal T3022

Addendum
Addendum Items

Bun Process...

Trnseport treats each addendum Item record as a transaction to apply to the original project.
Because Trnseport includes addendum items in Trnseport LAS reports, you must specify the
project, category, Item number, and Item alternate code (if any) for each proposal addendum
Item. Also specify the proposal section number and proposal line Item number.

To maintain addendum Item information, select the addendum of interest and select Addendum
Items from the right mouse button menu. Trnseport displays the Addendum Items List window.
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Listing Proposal Addenda

To produce a printed copy listing proposal addendum information,

Click the proposal or proposals to list addenda from the Proposals List window. (Select
more than one proposal by holding down the CTRL key while selecting proposals.)

Click File > Run Process from the Menu Bar. This will display the Processes window.

Click List Proposal Addendum from the report list.

Click OK to run the process.

Click suBMIT to run the process, PARAMETERS to change process submission parameters,
Or

Click CANCEL to return to the Proposals List window without running a process. See
Running Processes and printing Reports for more information.

Rejecting Bids

When the situation arises that bids are to be rejected and a contract is to be re-advertised the
process will begin in the Contracts Office. Certain fields in LAS will be re-set to indicate that
the bids are being rejected and the contract re-advertised.

The Old Proposal Header
Contracts Office

Change the Access Control Groups of the proposal and all associated projects from
CL## to CD##, or from CT## to CD##, as appropriate, so that the district estimator who
created the Proposal Header will be able to update the projects and create a new Proposal
Header for the new advertisement.

District Estimator

From the Proposals List window, Rclick the proposal to be modified.

Click Tabbed Folder Change.

Click the Projects tab

Click the single or double down arrow to remove the project(s) from the proposal.

After removing the project(s), close the proposal and save the file. This process makes
the project(s) available to be attached to a new Proposal Header.

Change the Access Control Groups of the proposal from CD## to CL##, or to CT##, as
appropriate. The old proposal header will then be available in the appropriate contracts
administration office for history purposes.

When the Save confirmation message opens, click YES.
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The Projects

Make any changes to the projects(s) that may be necessary. Particularly, if there were any
addenda to the original proposal, enter all changes into the projects before re-advertising the
proposal.

The New Proposal Header

e From the Proposals List window, select Tabbed Folder Add from the right mouse button
menu.

e In many cases, using the Copy Special feature for projects, categories, and proposal can
save steps. In this case, however, it is important to NOT use the Copy Special feature.
If the original proposal had addenda attached to it, the number of the last addendum
issued, would be recreated on page 2 of the new Proposal General tab.

e When the new Proposal general tab window opens:
o Go to the Cntl PCN: field, and from the list box select the lead project.
o From the Menu Bar, choose Edit > Import Controlling PCN data.
o Enter the new Proposal Identifier (“E” Number).
o Click the page 2 radio button,
o Enter the Old Proposal Number into the Prev. Let As ContID field.

o At the Projects Tab, Select any additional project or projects to be connected to the
new Proposal Header. Click the single up arrow.

o Click the Items tab. A warning window will open indicating that changes have been
made to the proposal Click OK.

o Click the Generate Section and Line Numbers button at the bottom of the window.
o The reconstructed proposal Item information will appear in the Items tab.

e Save and close the tabbed folder by clicking on the "X" for the tabbed folder window.

Running Processes and Printing Reports
Project Level Reports

One of the most useful reports is the Preliminary Detail Estimate. It may be run at both project
and proposal levels. Its value is that it contains all of the structural detail of the project or
proposal with line numbers, sections, categories, items, and quantities. Trnseport also
summarizes the estimate with subtotals in several formats.

Trnseport PES Proposal Development Guide (Production) - Release 5.9a Page 22 of 32



To run project level reports, begin at the

File  Edit Miew

Utiities  ‘window Help

Project List window.
] 1welols B viel i eleEmels)
+ Relick the projec(s) for which you
want to generate reports in the 11111 11111 Karen's project- pave road
11111111111 4912007F BRIDGE # 780073 RE
Projects LiSt WiIldOW. 10016013201 18016813201 STATEWIDE BRIDGE
19074815201w 19074315201 MNORTHERN TURNFIKE G
19363715201 19363715201 STATEWIDE

e C(Click Run Process. 19792515201

210 11

19792515201

SR T2 FROM BIG 2
21071 2001 LI OELD

21476617212 21475617212 Add ive - 1205
21475617215 21475617215 Change erations Wark Or
21788015201 * Delete... NORTH BAY)
This will displa list of that 21860815201 21860816201 Tabbed Folder Add a0 BAYOU
p y a ls O processes a 21860815201k Tabbed Folder Change 590)
. . 2186081520 1we 21860816201 Tabbed Folder Wis SO0 BAYOU
are available at the project level. 21862515201 21862515201 898)
21867415201 21867416201 Project g 20
21876515201 1991043P Categon List 5319)
21980915201 21980915201 PES Workshest O0DVILLE HiAYY
22079215201 4602012P Breakdown List
22087515202 22087515202 County Information List MWIDE  PUSHE
22087615201 22087615201 Pay Adjustment Indices List Iy pE
22007615204 22087615204 MWIDE
22087615208 23087525208 CTION IMP. SR, 1
22088525201 23086525201 D THERMOPLASTICS F
Here is a sample list. Your security authority may not _
. . . e Processes
permit you to run all of the processes available in the
|Generate Contract Project Directory |«

system.

e C(Click Generate Preliminary Detail Estimate.

) 1 Project Proposal Crosswalk
Cth OK. Renumber Project Estimate ltems ;I
Trnseport displays the Detail Cost Estimate Parameters ok | cance | o |
window.

Generate Master Pavitarn List
‘Generate Preliminary Detail Estimate
Generate Proposal Mumber Change Repart
List Project Estimates

List Projects

Page 1 | Page 2 I Page 3 I

The parameter selection window, which has three
pages. Page 1 shows a default selection to
renumber the Item line numbers.

e If you do not want to renumber them, turn
off the "x".

e Click the Page 2 button.

Renumber Estimates: X

Submit IEalamelelsl Cancel |

Enter the level of summarization on Page 2. This

option determines whether to run the Detail

Page1 Page2 |Page 3 |

Estimate for a project or proposal. The
Department is not using prime projects.

e Click Project level of summarization,

e Click the Page 3 button.

C

Level of Summarization: @ .
) PROPOSAL

Submit IEalamelels Cancel |
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Page 3 shows the Parameters window, which
allows selection of particular reports.

Click the boxes of the desired.

Click suBMIT to run the process,
PARAMETERS to change process
submission parameters, or CANCEL to

return to the Projects List window without

running a process.

Proposal Level reports

To generate proposal schedules,

Detail Cost Estimate Parameters [ <]

Page 1 | Page? Page3 |

Select Repoarts:
Detail Estimate Cover Page: [
Cost Surmmary: [X
Cost Estimate: [}
Funding Summary: [X
Funding Surmmary by Unit: [
Funding Surmmary by Fund: 5

Select Data Sources: Default Database is PES

Letting and Award System (LAS): [~
Construction Administration Systerm (CAS): [~

Submit IEalameletsl Cancel |

m Trns-poit PES

File Edit ‘“fiew LUtiiies ‘Window Help

ilelels B viel 1 ole|x|nw e e s

e Click the proposal in the Proposals
List window.
e Rclick Run Process.

This will show the list of processes that are available at
the proposal level. Here is a sample list of processes that
are available. Your security authority may not permit
you to run all of the processes available in the system.

e Click Generate Proposal Schedule from the
Processes window.
e Click ok.

These are the report options. Because of the
security of estimates, estimators will need to
run this process, including the Engineer’s

estimate, if desired.
[ ]

Click the options desired.

e Click suBMIT

M Proposals

1111111111 Test proposal for LS, fereral aid #, alternates CC
190748-1-62-01 Guardrail Upgrade & Resufacing CcC
19792515201 ty project

2 LIS 1 New Road Canstruction GG

2 2 Duval County Prifnass Wi
21862515201 WILL & RESURFAC,  2dd cC
21876515201 SR37T (U5 31g | Change MC
21980815201 R 383 WooDvILL_ Dekte L
22087615204 DISTRICT WIDE T abbed Folder Add

22087635208 SR 10(NINE MILE | Tabhed Folder Changs als]
22088525201 THERMOPLASTIC | Tabbed Folder Wiew cc
22458417204 RPM'S MG
224584PROP Pan'S PROPOSAL | Fioposal

238335-1-52-01 Easthound acceler|  Froposal Project List cc
251838-1-52-01 SR-836 atSR-921  Froposal Desciption [

L] SR 10MIME MILE | Addendum List

99906-3016 Thermoplastic & R Piapasal ltems sa Countie MG
ATEST TESTPROPOSALT  Special Provisions List BLEM MG
BE117 MOA - City of Atlanti  2ite Locatians List MMOR
BE11772 MOA - City of Atlanti S=ckion List MMO&
BB117Y3 MOA - Gity of Alanti Letting Propasals MMOA
BTEST TEST PROPOSAL MG
E2897Y1 Intermediate Mach M

s Processes

Generate Proposal Mumber Change Repart
(Generate Proposal Schedule

Generate Section and Line Mumbers {nguing
Generate Section and Line Mumbers (Update)
List Contract Propasals

List Proposal Addendums

List Proposal Pravisions

Proposal Letting Crosswalk

0K I Cancel |

H

Help |

Proposal Price Schedule Dptions

Page 1 |

Froposal Cover Sheet: X
Proposal Schedule of Prices: X
Froposal Estimate: r

Special Provisions Listing: [
Special Provisions Text [~
DEE Interest Report: B
Generate Pass File to EBS: [

EBS Pass File Mame: [USERID. TXT
Submit I Parameters | Cancel |
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Two information windows will open to confirm that the process has been submitted and when it
has completed running.

e Acknowledge both when they open.

Process Status e T ——

Open Bid Letting List El Yllgl ll plmlﬁlﬁlﬁlﬁ ] bpl@”

To see the results of this process, e P

Open Prime Project List
Open Project List
Close

. . propogal for LS, fereral aid #, alternates co
] From the Menu Bar, Clle Flle > Reference Tables » |rdrail Upgrade & Resurfacing cc
- oject
Process Status “" Process. MNew Road Construction CC
Pre al Caunty Primary
Pl S5 [ & RESURFACE cC
Jmpot y BT7US 319) MG
Eird 63 WODDVILLE HIWY L
-~ RICTWIDE
Exit 10{MINE MILE RD ) D

22088424201 THERMOPLASTIC cc
22458417201 RPM'S i
224524PROP PAM'S PROFOSAL

238335-1-52-01 Easthound acceleration lane on US 441 ce

AEAAARAEA04 CRLAAG b OO AT LIECT

T Tns-port PES

This screen lists all of the processes recently fe Edl View Uit window e
iseolz B vl | &
run.
. . Find Process Name:
e Click the report just run (check the date
5 PESC s Completed § Iy 0 m
and tlme COlumnS)’ FESMFRPA Completed Successiully 0510 pm (0510 pm
FKAREMA Completed Successiully 0851 6/89 10:34 am  [10:34 am
e DblClick the blue band PKARENB Completed Successully 096G [10:12am  [101Zam
* LASINITC Completed Successfully 09713539 0216 pm |02:15 pm
LASINITD Completed Successiully 09/13/99 0228 pm  |02:28 pm
LASINITE Completed Successiully 09/13/99 11:20am |11:20 am
LASGETAA Completed Successfully 0951 3/99 10:52am  [10:52 am
These are the reports available from this
p Ele Edit Wiew Utltes “Window Help
process. ieBalE ® e = 2swE

T Files for Process PESGPPSA

e DbIClick the report outputl.txt and
review the report on screen. gt bt

output? b

984 09/15/99 18:38 46

Electronic Proposals and Addenda

All central Office and many District Office let contracts will be produced and distributed on
electronic media. When the proposal processing has reached the stage of transferring control of
the proposal to the Contracts Administration Office, the electronic proposal may be prepared.
All of the processes of creating electronic proposals and addenda are performed in the Contracts
Administration offices (Central Office and District Offices). The Proposal will have been
attached to a Letting Header and the proposal initialized into LAS.
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Creating the Proposal

Begin in the Proposals List window as

Seen here File Edit Yiew Utiities ‘Window Help
: 1zEas | B | v | t |20 492 EBE |

1 = Proposals
e Click the Proposals(s) to be
prepared' T4001 SR 5 (OLIVE AVE) Add
T4002 5R 80 [(SOUTHERM BLYD) [C_)h;ar:ge
1 T4003 SR 60 Delete...

° RCth Run Process. T4004 SR 817 (UNIVERSITY DR) AND SR 824 (PE T_phed Folder Add
LEN SR LI S Tabbed Folder Change
URls SR 845 (POWERLINE RD) Tabbed Falder Wiew
T4007 SR B0 (SOUTHERN BLWD)
T4008 SR 809 (MILITARY TRAIL) Proposal
T4009 SR 704 (ROYAL PALM WAY) Proposal Project List
T4 0 SR 816 (OAKLAND PARK BLYD) Proposal Description
T4011 SR 80 (SOUTHERN BLYD) Addendum List
Tam 2 SR5UST) Proposal Items
T4013 SREUS1) Sperial Provisions List
T4014 ANDREWS AVE Site Locations List
T4ME SREMS ) Section List
T4M G SR8 (-95) Letting Proposals
T4MT SR 818 (GRIFFIN RD)
Tam g SR 708 (BLUE HERON BLVD)
T4 9 5R 823 (FLAMINGO RD)

i Processes

Generate Preliminary Detail Estimate |
Generate Proposal Mumber Change Repart
‘Generate Proposal Schedule

Generate Section and Line Mumbers {nguing
Generate Section and Line Mumbers (Update)

List Contract Propasals

List Proposal Addendums

List Proposal Pravisions ;I

Ok I Cancel | Help |

e C(lick Generate Proposal Schedule.

The Proposal Price Schedule Options window

will open. It is the same window used to create x|

Page 1 |
a paper proposal SChedule Proposal Cover Sheet [
Proposal Schedule of tems: [~
e Check the box labeled Generate Pass oo o Eomate
* Special Provisions Text [
Flle to EBS Quantity Sheet Summary; [
DBE Interest Report [~
e In the EBS Pass File Name field leave e
the entry Userld.txt.

Submit IEalamelersl Cancel |

e C(Click Submit.

Wait until the Status Monitor reports that the process has X|
completed. An electronic proposal flat file is now located .

\ ll) Profile PESGPPSA For process PESGPPS has completed
on a Trnseport server. i

e Click oK to close the window.
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Download Files

Download the file(s) from the Trnseport system
and move them to a new location.

From the Menu Bar,

e Click Utilities > Download File > Process
1/0 File.

e DbIClick the directory gebsfnamdir.

In the File Name window,

e DblClick your userid.txt.

The Save 1/0 File window will open for you to
choose file location and name. Click the Navigate
Up icon until you reach this screen:

For Central Office processing,

e Choose the folder labeled
CO_Expedite _Sys on 'Dotvcofp001' (R:).

e Click Open.

For District processing, the file structure is built in

frs; Trns-port PES

File Edit View | Utiities ‘Window Help

options. ..

[1BC

[t c@A=EMB S

change Password...

Generate Suppork Request. .

_ Deefine Custom Processes
TiD48 o1
T2049 RTF Template e
T2051 | ) Process Configuration File oo
T2052 Copy Bid History File oo
T2054 System Management 3 | Go
T2055 =14 T o1
T1056 SRYA cc

File Name: Directories:

i Select 140 File
K

£ gbidhistdir
3 gbidtabdir

i

B Cancel

1 gedsstrxdir
= aebstnamdi

J Help

3 qexportdir
3 qfundseqdir

;I " Exclusive

iz Select 14O File

File Name: Directories:

Iknﬁ?lwc.bd |gebstnamdir
knB46jb.tx<t - 2 qbidhistdir
kn846nj.bxt 1 qbidtabdir

kn971rh.txt £ qedsstrxdir

it

-] Cancel
J Help

= qebsfnamdir

pc232pe.ba
pc232sl.oa

3 qexportdir
3 qfundseqdir

;I " Exclusive

Save I/0 File As

21|

X

Save jn: I J My Camputer

x| =

= e E-

53‘;‘; Floppy (A
e Local Disk ()
|4.CD Drive (D1}
_'ﬁProd on 'dokveafp001lappdatatColkna 7 Lwe' {01
_'ﬁExpedite Prod on 'DotwcofpO001iapps' (01
e_Prod on 'Dotveofp0ol’ (R

< |

204 on'Client’ {v:)

File name: Ikn8?1 W

Open

Save as type: IAII Files [*7)

Cancel

[~

i,

a similar manner, but the CO is be replaced by your district number.

Caution: These next steps will copy the newest
version of userid.txt and overwrite
previous versions. Be sure that
previous downloads of userid.txt have
been processed by the Expedite Gen
module, and the EBS files placed in
their proper folders.

This screen will now open to accept the new file.

e C(Click Save.

Save /O File As

2|

Save jn: I_ﬁ CO_E =pedite_Frod on 'Dotvcofpﬂm'j L] EF Efl~

L) Bid Ttems 14Dec00l.001
L) i Upload 14Dec001.002
|C=)EELIE 14Dec001 EBS

) kevbackupberc_bondcheck 14Dec002,001

&= zzFetonz.E6S
&5 2zFetna.E6S
&5 2zFeton4.E63
|| 2zFetons.E65

() lettings 14Dec002 EBS 22Feh006.EBS
[ namayoo1 Es =) zzFetinnt £6s | 253an001 ERS
KN

File hame: Ian?‘I W

Save as type: IAII Filez [*.%)
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. . . . . File already exists x
Next, you will receive this warning/confirmation message [

. . i i is File?
° Clle Yes to overwrite the ﬁle & Do wau wish ko overwrite this File?

1w |

The electronic proposal(s) is now complete and available for the
Contracts Administration Office in either the Central Office or a District Office to prepare discs
for delivery to prospective bidders using the Expedite program and its modules. The Gen
module of Expedite will convert the userid.txt file into another format useable by bidders.

Electronic Addenda

Once the job has been advertised and proposals distributed to prospective bidders, all changes to
the proposal will be made by addendum.

When the addundum has been processed, run the Generate Propsal Schedule again.

e Check Proposal Cover Sheet to see a =
paper version. Page 1 |
Proposal Cover Sheet W
e Check Proposal Schedule of Items to Proposal Schedule oflfems. &7
Proposal Estimate: [~
Seec a paper llstlng_ Special Provisions Listing: [~

Special Provisions Text [~
Quantity Sheet Summary; [

e Check the box labeled Generate Pass oy et Ropor ;
File to EBS EBS Pass File Name: Juserid.td
L] Clle Submit Submit I Ealamelersl Cancel |

The remainder of the steps are the same as the creation of the original file above. After the Gen
module in Expedite transforms the file for bidder use, an additional file for each addendum will
be included.

icrosoft Internet Exploren

svorites  Tools  Help

Iﬂ Igl ;‘J /“‘Search ‘:\\7 Favorites {-‘"e " &8 ﬂ @ 'i‘“
Web Reports 3.dat.state.fl.us/LoginfDefault.asp v ﬂ Go |:Llinks i Mortor)
In addition to standard reports within PES i ELORIDA DEPARTMENT OF
several reports have been created that are ”’% TRANSES:_T:TAT'O“ Lets
accessible from the FDOT Intranet. At the
URL: By logging on to & FDOT system, you acknowledge your responsibility to comply with all laws,

rules, directives, policies, and procedures related to the use and security of information technology
resources. Unauthorized use is strictly prohibited. You are hereby on notice that you should have no

http://WWW3.dot.state'ﬂ.us/trnsportz expectation of privacy as to your use of Department information technology resources as all data is

potentially subject to Florida's public records law.

you Wlll Nsl& thlS LOg Il’l Screen. Please Do Mot Bookmark or Add this Page to your Favorites!
User ID:
Password:
e Enter your user ID and Password

O Change Password ?
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http://www/

You will see a list of Designer and Pre
Letting Reports. Depending on your
access security, you may have a different

list.

Proposal Summary of Pay Items

To run the Proposal Summary of Pay

Items

Click Proposal Summary of Pay
Items

Enter the Proposal ID in the Input
Data field.

Click Submit.

Click Refresh after the report has
time to run.

Click View to see the report.

The report is seen at right.

Other report in this series are generated in
a similar manner.

Trns*Port Web Applications and Reports Menu

+ Designers

s

]
el
L=l
o
L=l
o
el
L=l
el

Designer Interface

Project Edit Report

Master Pay Itern List

Proposal Summary Of Pay ferms

Project Summary Of Pay ltems

Project Item List

Pay ltern Average Unit Cost (drills down to pay item histary)
lterm Awerage Unit Cost

Unit Of Weasure Conversions

Crosswalk Report

» Estimators

L=l

equest Form - Microsoft Internet Explorer

Pre-letting Reports

Pay Itern History see Pay ltem Average Unit Cost)
Pay ltern Average Unit Cost (drills down to pay item
histonyg)

Histatical Bid lem Summary

lterm Average Unit Cost

Master Payitern List

Project Edit Report
Payitern Search On Future Jobs

EHVYWA District Cost Estirnate Surmmar
Proposal Summary OFf Pay lterns

Unit Of beasure Conversions
Crogswalk Report

vorites Tools

. — A
ﬂ Igl 2 7 ) Search ‘-:\}_’Favnrltes

Help

.dot.state fl.usftrnsportZfreports/ TRMS_RTF_Request/TRMS_RTF_Request.asp

hd aGn

i Links | Mart]

yFiorids.com

TRNS*PORT WEB REPORTS

Main Menu

TRNS*PORT REFORT REQUEST MENU

Please select the report process to run and select the data for the process. After selection is made,

click the SUBMIT button. Your process will be submitted and shown in the Submitted Processes

below for report view selecting

Select Process:

Enter Input Data:

Proposal Sumemary of Pay ltems v

Please use the Proposal ID for the input data
Process Status for KN971WC

[ Refresh | | KNS71WC PPROPOTY TE047 Complete v [ Delete |

=g
FDOT
Office of
Information Systams

FLORIDA DEPARTMENT OF TRANSPORTATION

** The image in the header of this page will apen a new brovser window ™

2 fip:/iftp.dot.state. fl us/outgoing/ces/40883415201. TXT - Microsoft Internet Explorer

Fle Edt Uew Favertes Iodks Help
A = < - y a4
€ D 1= (B @D O s Slprevors £ - &= “ a3
Aderess | (€] Fep:/fftp.dot state,fl.usjoutgoing/ces /40883415201, THT v By ks ing
FLORIDA DEPARTHENT OF TRANSPORTATION
1 PROPOSAL SUMNARY OF PAY ITENS
PPROFQTY 04/15/04
PROPOSAL : T6047 LEAD FINPROJ : 40833415201 COUNTY : MIAMI-DADE
FINPROJ(S): 24993725201 COUNTY/SECTION: 87281000 ,
25023425201 87281000
25023445201
25023455601
40932015201
40983415201 87281000
|
| 0001 SUNMARY OF STRUCTURES PAY ITENS
Bl
P |LLT | ITEM | ITER |UN | 24993725201
c | NUMEER | DESCRIPTICN |IT |BR # 874540
I===-1 | [
| 0101~ 1- | MOBILIZATION LS | 0.000
| j0101-  1- | MOBILIZATION LS | 1.000
| jo110-  3- | STRUCTURE RENOVAL OF EXISTING LS | 0.000
| jo110-  3- | STRUCTURE RENOVAL OF EXISTING LS | 0.000
| jo110-  3- | STRUCTURE RENOVAL OF EXISTING LS | 0.000
| jo110-  3- | STRUCTURE RENOVAL OF EXISTING LS | 0.000
| jo110-  3- | STRUCTURE RENOVAL OF EXISTING LS | 0.000
T |0400- 25— | COFFERDAH |EA | 2.000
| jo110-  3- | STRUCTURE RENOVAL OF EXISTING LS | 0.000
| jo110-  3- | STRUCTURE RENOVAL OF EXISTING LS | 0.000
T | COFFERDAH 0.000

|0400- 95—
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Appendix A Control Group

The assignment of Access Control Groups is one of the principal tools available to the
Department to control access to project data. Through the plan outlined here, a hierarchy can be
established where data may be compartmentalized to restrict access to a set of people who need
visibility of a particular project and to deny visibility to those who don’t.

The use of Control Groups satisfies two concerns. The first is to reduce the volume of
information that will appear on Project List screens, and second to secure information during the
bidding and award process. The use of Control Groups allows the visibility of projects to be
moved from one person to another. An example would be a project in District 2 that might have
a Control Group of CD02PMA. With this Control Group assigned to the project, the District
Estimator(s), having a personal Access Control Group of CD02*, would always have visibility of
the project. Similarly, any person having an Access Control Group that is less restrictive would
also be able to see the project on his or her project list screen. For example, a user with an
Access Control Group of C* would have access to every project in the Production organization
statewide.

For the management of projects for Central Office letting, the sequence of Control Groups
assigned to the Projects and the Proposal Header when it is created, would be as follows:

e CDO02PMA: When under the control of a District Project Manager.
e (CDO02: When control of the project shifts from the Project Manager to the District Estimator.

e (CCO02: When the District Estimator transfers the proposal to the Central Office for letting. A
further refinement here will be decisions in the Central Office Estimates Office about
compartmentalizing within itself. For example, a particular estimator may use CCO2TW
(initials) to assign the access to another estimator, or CC0O2A to have proposals shared by two
or more Estimators as a group within the overall estimates office.

e CTO02: When the proposal is ready for processing by the Central Contracts Office. It is
necessary that the proposal Control Group remain unchanged while the project is in LAS and
the Contracts Office in order to ensure that the Engineer’s estimate is always under the
control of only the estimator.

The following table illustrates how visibility of projects to a community (Maintenance or
Production) for oversight is granted, and then to a smaller group of project or maintenance staff
for the control and management of project detail.

PES LAS
District Contracts Manager TLAHH#* TLH#H*
District Contracts Assistant A TLHA* TLHA*
District Contracts Assistant B LH#B* LH##B*
District Estimator CD##* CD##*
Assistant District Estimator CD##A* CD##A*
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PES LAS

District Production Director CD##PM*  None
District Production Project Manager A CD##PMA* None
District Production Project Manager B CD##PMB* None
District Project designed by Consultant Firm CD##T###  None
District Maintenance Engineer MD##* None
Assistant District Maintenance Engineer A MD##A* None
District Maintenance Contract Estimator MD##* MD##*
Assistant District Maintenance Contract Estimator MD##A* MD##A*
District Work Program Manager TD#HH#* None
Central Maintenance Manager M* None

Control Group Structure:
Character position 1: M = Maintenance Project
C = Construction Project

Other characters may be assigned if desired to segment project
development to other specialty areas.

Character position 2: D = District Office processing
C = Central Office processing
T = Central Contracts Office
L = District Contracts Office

Character positions 3 & 4:  District Number

Character position 5: The letters T, U, V, W, X, Y, and Z are reserved for Central Office
and statewide use. When a consultant firm is the designer of a
project, the last four characters of the control group will identify
the consultant firm. The letters T, U, V, W, X, and Y identify
consultant firms.

Character positions 6/7/8:  Organizational or subordinate breakout where desired. For
consultant firms, these three characters, in conjunction with a letter
in character position 5, identify the firm.

A project created and managed in the Central Office could be assigned an office code.
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The Control Group feature is a very important tool, but it has limitations:

e Itisnota code table and, therefore, will require a thorough understanding of the structure by
Application Managers and Security Coordinators.

e Control Group is not available to Letting Headers.

e When transferring a project or proposal to another user, care must be taken to ensure that all
letters in the new Control Group are capitalized, and that a valid Control Group has been
used. If these precautions are not taken, a project or proposal will be removed from the
project or proposal list screen of the previous user and will be available to no one. Under this
circumstance, a user with high-level authority such as a Security Coordinator or Application
Manager will have to find the errant project or proposal and assign a valid Control Group to
it.

Control Group Life Cycle
A Control Group assigned to a project/proposal might evolve in the following manner:

Construction Project

Receive Production Project from FM CD##

District reassigns project internally CD##A (or other subset)
Or

District reassigns to consultant firm CD##T365 (or other subset)

Pass file to District Estimator CD##

Create Proposal Header CD##

Pass to District Contracts office CL##

Contracts Office processing CL## (or subset if desired)

Pass to Distr Estimator for Bid Analysis CD##

Return record to Contracts office CL##

Complete award and execute phases CL##

Or for Central Office let contracts

Pass file to District Estimator CD##
Create Proposal Header & Price Job CD##
Pass to Central Estimator CC#H#
Pass to Central Contracts Office CT##
Pass to Central Estimator for Bid Analysis CC##
Return record to Contracts office CT##
Complete award and execute phases CT##
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