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 JenniFer L. TayLOr 

   District Operations Contracts Manager 
 

 GeraLynn MOrGan 
    District Contract Compliance Manager 

 



FDOT DisTricT 5 resiDenT 
cOMpLiance speciaLisTs  

 Willie Allen - Daytona Construction 

 Phyllis Butler - Brevard Operations 

 Rosemarie Artura - Leesburg and Ocala Operations 

 Kim Jones – Orlando and Interstate Construction 

 Michele Maloney - SunRail Projects 

 Cheryl Catron - District 5 LAP Projects 

 
 



abbreviaTiOns 
 

 FDOT – Florida Department of Transportation 
 FHWA – Federal Highway Administration 
 USDOL – United States Department of Labor 
 EOO – Equal Opportunity Office 
 D5 – District Five 
 EEO – Equal Employment Opportunity 
 AA – Affirmative Action 
 OJT – On-The-Job Training 

 
 



MOre abbreviaTiOns  
 

 FPN / FIN - Financial Identification Number 
 FAP - Federal Aid Participation 
 FEIN – Employer Identification Number 
 DBE – Disadvantaged Business Enterprise 
 OBE – Other Business Enterprises 
 CFR – Code of Federal Regulations 
 EOC – Equal Opportunity Compliance System 
 SSN – Social Security Number 

 



MOre abbreviaTiOns  
 

 RCS – Resident Compliance Specialist 
 DCS – District Compliance Specialist 
 DCCM – District Contract Compliance Manager 
 PA – Project Administrator 
 PM – Project Manager 



 We will discuss: 
Commercially Useful Function (CUF) 
EEO / Labor Interviews 
On-The-Job Training 
Bulletin Board Inspections 



Is governed by the 49 CFR Part 26 Disadvantaged 
Business Enterprise which covers DBE subcontractor 

monitoring on Federally Funded Projects. 
 
 



WHaT is a cOMMerciaLLy 
UseFUL FUncTiOn? 

 A Commercially Useful Function is performed to 
determine if a Disadvantaged Business Enterprise 
(DBE) firm performs work in their areas of 
certification.   

 Aspects of work include:  management, workforce, 
performance, equipment, and materials. 

 At least 30% of the work  listed on the Contract DBE 
Commitment Details Report must be performed by 
the DBE.  

Presenter
Presentation Notes
30% calculated from Anticipated amount.



MOniTOrinG anD ObservinG 
cOMMerciaLLy UseFUL 

FUncTiOns 
 

 The Department is responsible for monitoring and 
reporting the work performed by the DBE 
contractor(s).   

 
 
 



MOniTOrinG anD ObservinG 
cOMMerciaLLy UseFUL 

FUncTiOns 
 

 CUF reports are required for at least the first three (3) 
months the DBE firm is active in the areas of 
certification.  More may be required.   

 
 If it is determined a DBE does not perform a 

Commercially Useful Function, the DBE utilization 
cannot be counted. 
 



The RCS will complete section 1 and  2 prior to emailing the PA the form.   Only Section 3 – 
Observation – needs to be completed in the field.  Then the PA sends the form to the RCS.  RCS 
reviews the form and provides backup documents.  RCS the email completed form with backup to 
the PA.  PA to review, sign, date, and form to back to RCS. 



 Any 
Questions???? 



 
 
 
  

eeO/LabOr inTervieWs 
 



cOMpLeTinG THe inTervieW FOrM 
 All interviews are required to be done monthly during the life of the 

project.  The RCS will communicate the number required. 
 
 Spell out the name of the company – we do not always know the 

abbreviations. 
 
 Write the employee’s name legibly.  

 
 Fill in the section where you determine the classification at time of 

observation.  
 
 Interview different people throughout the life of the project.  If no one is 

available who has not been interviewed in the past six months, contact 
your RCS. 
 

 If a sub is on the project, interviews should be obtained. 
 



RCS will fill out section A &D.  All others 
sections to be filled out by inspector. 



secTiOn 1 – iDenTiTy 
sUppLieD by THe eMpLOyee 

beinG inTervieWeD 



secTiOn 2 – JOb anD pay DaTa 
sUppLieD by eMpLOyee beinG 

inTervieWeD 



secTiOns 3 anD 4 eeO anD 
FrinGes – ansWereD by persOn 

beinG inTervieWeD 



secTiOns a anD b 

Already-filled-out-by-RCS 

To be completed 
by project staff 
doing the 
interview 



secTiOn c – inTervieWer’s 
ObservaTiOn 



secTiOn D – rcs’ revieW & 
acTiOn 



 Any 
Questions???? 



 
 

 On-THe-JOb 
TraininG 



     
    
 
 
 
 
 
  
 
 
 
 
                   
  These things make the OJT Program flow smoothly. 

 
Completeness 
            and  
      Accuracy! 

Do things in order! 



THe OJT prOcess 
 
1. PA reviews the submitted OJT Schedule 

and the Proficiency Record for On-the-Job 
Training.  If they are acceptable, the PA 
signs, dates, and sends them to the RCS for 
further processing.  (RCS sends them to 
DCCM for approval.) 

 
 



OJT scHeDULe – 
saMpLe cOpy 



saMpLe cOpy 



 
2. When a trainee has been submitted for 

enrollment, the RCS will provide a training 
interview form to the PA.  Staff performs OJT 
Interview with the proposed trainee.  
 

3. Completed interview is given to the RCS.  
 

4. When the trainee has been approved by the 
DCCM, the RCS will notify the PA to begin 
monitoring the trainee. 
 

5. Project staff documents the trainee’s name 
and activities on the DWR in Site Manager, 
each day. 
 

 



RCS will fill in Section 1. 
 
The rest of the form is to 
be completed by the PA’s 
staff, in the field.   
 
If the person performing 
the interview has 
comments, they can be 
written in Section 6. 
 
The completed form is  
returned to the RCS. 
 



saMpLe cOpy 

On the approved Proficiency form, please refer to question 9. Read each 
proficiency and ask the proposed Trainee “Have you had experience doing this?” 
“Do you know this?” etc.” 



6. When the trainee has enough hours, the contractor will ask the PA for 
an observation of the proficiency standards.  Field staff completes the 
observation form, which is given back to the contractor. 
 
 

Completed by Contractor 

Completed by Contractor 



  
 
7. The proficiency observation will need to be 

repeated if the trainee is unable to perform all the 
standards.   
 

8. When the DCCM has approved the graduation, 
the RCS will notify the PA.  The trainee will no 
longer need to be observed in the field, and the 
DWR will not reflect further training of the 
employee at this time. 

 
 



 Any 
Questions???? 



sUbcOnTracTs 



reqUireMenTs FOr aLL 
sUbcOnTracTOrs 

 All certificates of sublet must be approved prior to 
performing work on the project. (Is it a product or 
service?) 
 

 The PA is responsible to notify project staff of all 
approved subcontractors on a weekly basis.  One way 
to do this is a copy subs from CIM and give to all 
inspectors associated with the project keep a copy.  
 





renTaL 
aGreeMenTs 



renTaL aGreeMenTs 
 

• The PA reviews and signs the rental 
agreement, and sends a copy to the RCS. 



saMpLe cOpy 



•Subcontracts are required for any contractor other than 
the prime who is on the jobsite delivering a product. 
•Rental Agreements are used when equipment is needed 
that is incidental to the work (crane).  If a specialized 
operator is needed that can be included in the rental 
agreement. 
•Rental agreements are not used to hire employees. 
 

 
 



 Any 
Questions???? 



bULLeTin 
bOarD 



 
prOJecT bULLeTin bOarD 

 The Prime Contractor is responsible for the 
installation and maintenance of  the jobsite Bulletin 
Board.  
 

 The location should be provided at the Pre-
Construction Meeting and the board should be 
Inspected prior to the start of work on the project. 
 

 The Inspector should notify the RCS anytime the 
board is in non-compliance. 
 

 



prOceDUres FOr inspecTinG 
THe bULLeTin bOarD 

 
 Inspection of  the Bulletin Board is done periodically to see that 

the items displayed and the update of requirements are done.  
 

 The RCS will  email the Inspector and Request the Inspector take 
a photo of the Bulletin Board. 
 

 The Inspector will take a photo of the Bulletin Board and notify 
the RCS of  it’s location.  
 

 The board must remain posted until Final Acceptance. All 
information is to be kept up to date through the duration 
of the project.  
 
 



WHaT neeDs TO be DispLayeD 
On THe bULLeTin bOarD?  

 FDOT Standard Posters 
 EEO is the Law 
 Florida Law Prohibits Discrimination 
 Notice 
 Important 
 Wage Determination Appeal Process 
 

 FDOT Project Specific Posters 
 Poster of EEO Policy & Officers 
 Wage Rate Decisions 
 Additional Wage Determinations 



WHaT neeDs TO be 
DispLayeD On THe bULLeTin 

bOarD?  
 U.S. Department of Labor Posters 

 Employee Rights & Responsibilities under Family & 
Medical Leave Act 

 OSHA:  Safe and Healthful Workplace Rights (English) 
 Employee Polygraph Protection 
 

 Whistleblower Poster if applicable 



WHaT neeDs TO be DispLayeD On 
THe bULLeTin bOarD? 

 
 The EEO Policy & Officers Form (275-020-028) sets 

out a brief EEO policy statement adopted by the 
contractor.  Each EEO Officer is listed along with 
phone number and address.  This is for the prime 
contractor and all subcontractors with contracts 
$10,000.00 or more. 
 

 This information is to be kept up to date through 
the duration of the project.  
 



THe bULLeTin bOarD sHOULD be 
WeaTHer prOOF  



 Any 
Questions???? 



 

 THank yOU 
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