CHECKLIST FOR FHWA PROJECTS RECORD 

FIN NO. ____________________________________

FEDERAL AID PROJECT NO._________________

CONTRACT NO._____________________________

DISTRICT PROJECT MANAGER_____________________________
	PROCESS, ACTION or ACTIVITY
	RESPONSILE OFFICE/PERSON to INSURE COMPLIANCE

	1) Concurrence in Award includes: 

a. RFP/Addendum- Construction Authorization.

b. Summary of Adjusted Scores, $ and days bid.

c. Results/Copy of Question & Answer Session. (Short-Listed Firms)

d. The Department’s Selection Committee decision for award.

e. NEPA process/document complete. (complete before advertisement)

f. TIP/STIP/LRTP and air quality conformity. (complete before advertisement)

g. Copy of certificate for Construction. (Chapter 14 of FDOT Right of Way Manual) (complete before advertisement)


	District Project Manager (PM)

Professional Services Web Page

District (PM)

Professional Services Web Page

Federal Aid Office

Federal Aid Office

Federal Aid Office

	2) Sole Source Items (FHWA Contract Administration Manual) (23 CFR 635.411)
	District PM

	3) Scope of Services:

a. Design-Build CEI

b. Oversight CEI- consultant agreement (FDOT Procedure 375-030-002)

(Shall use the FHWA approved Scope of Services developed by CO) 
	Central Office (CO) Construction

CO Construction

	4) Technical & Price Proposals/Revisions: 

a. Pavement Design Package.

b. Typical Section Package.

c. Contractor’s Guaranteed/Warranties (Use the FHWA approved developed by the Central Office)

d. Design Exceptions/Variances.

e. Schedule of Values.

f. Staffing.
	RFP should identify intent clearly-

District PM

RFP should identify intent clearly- District PM

CO Construction

RFP should identify intent clearly-District PM

District PM

RFP should identify intent clearly-District PM

	5) Specifications/Revisions (CO Standard Specifications-Sections 1-9)
	CO (Specifications) 

	6) Roadway & Structures Plans/Shop Drawing Revisions (CPAM 5.7.6)
	Stamped “Released for Construction” by appropriate District Personnel- District PM

	7) Utility/Railroad/Permits/Revisions (CPAM 8.3.8)
	District PM

	8) Contract Documentation that should be available/in office files if FHWA/FDOT wants to review.

a. Time adjustments.

b. SA’s/CO/WO/Claims.

c. QC Plans.

d. Project limits extensions.
e. Defective materials/Failing lab tests results. (Approval letter from SCO)

f. Non-compliance components reports.
	D-B CEI/Oversight CEI/PM

D-B CEI/Oversight CEI/PM

D-B CEI/Oversight CEI/PM

D-B CEI/Oversight CEI/PM

D-B CEI/Oversight CEI/PM
D-B CEI/Oversight CEI/PM



	9) Value Engineering Change Proposals (FHWA regulation 23 CFR 627)
	District PM

	10) Buy America Requirement (FHWA shall approve any waivers as outlined in FHWA Contract Administration Manual). (CPAM 5.7.8)
	District PM

	11) Project Final Acceptance (Specifications 5-11)
	District PM


