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serving as the Resident Engineer for the I1-95 Mobility 2000 project in Palm Beach
County. He was responsible for managing eight construction projects with a value
of S400M. While working on the 1-95 Mobility 200 Projects, Ed Perez developed
processes to control time and cost and ensure all contract administration is

. : performed according to the guidelines established by the Department. Most
recently, Ed Perez and The Corradino team began work as the Oversight CEl on the first ever Public Private Partnership
Project in the state of Florida, the I-595 Express. Prior to joining Corradino in 1999, Mr. Perez was the head of
construction engineering for District IV of the Florida Department of Transportation, where he was responsible for the
management of the construction Work Program for that District that averaged $200-5250 million dollars per year in
construction contracts.

6/2008-Present: Oversight Preconstruction and CEl (P3) I-595 from I-75 to 1-95 in Broward County
Reference: Paul Lampley, PE, 954-845-9550

2002-6/2008: Resident Engineer, FDOT D4, I-95 Mobility 2000

Responsible for the management of nine construction projects with a construction cost in excess of $ 390M dollar.
Developed processes to minimize time and cost overruns, obtain a quality product and ensure all contract
administration is performed according to the guidelines established by the Department.

Mobility 2000, Pre—Engineering Services, I-95 HOV Palm Beach County— Responsible for the pre—construction activities
on several 1-95 HOV projects, developed special provisions for all the projects including I-95 Regional DRBs, no—excuse
bonus, limitation of operations, and others. Made recommendations and implemented project limits changes to ensure
proper transition between projects. Coordinate all constructabilities and biddability reviews performed.

2000-2002: Senior Vice President/The Corradino Group, Inc., In charge of budgeting, scheduling, manpower assignment,
marketing and quality control for Corradino’s Florida divisions. Corradino is a multidiscipline firm in Transportation
Design, Planning, Traffic Engineering, Water/Wastewater Design, Construction Administration, and Architecture. The
Engineering Division is in charge of the design of roadway and transportation projects, water/sewer infrastructure and
site/civil design jobs. The Construction Division performs project management duties, construction inspection, and
performs constructability and biddability reviews. Mr. Perez de Morales has stressed and modified the quality control
process for Corradino and is working to establish processes and procedures for improving management strategies on all
Corradino's projects.

1996-1999: FDOT District 6 Construction Engineer

Responsible for the management of the construction work program for the District. The District Construction
Department consisted of approximately 100 employees with a salary allocation in excess of $5 million and an operating
budget of $250 thousand per year. The construction contracts averaged $200-$250 million per year.
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Mr. Perez de Morales’s duties and responsibilities include overall contract administration on the District work program,
including progress and final payment to consultant and contractors; review, negotiation and approval of requests for
change orders; and claim analysis on settlement of disputed issues. Monitoring cost and time on all contracts to ensure
that cost/time overruns remained within state target.

Making recommendations to the District Director of Production on the most effective method of contracting (i.e. Cost
and Time, Lane Rental, Incentive/Dis—Incentive). Recommendations were based on project location and type of
contract. (i.e. Reconstruction, milling and resurfacing).Providing liaison with other governmental agencies and local
municipalities in the coordination of joint project agreements. Coordinating interdistrict activities with all operations
(Traffic Operations, Maintenance) and production (Design, Right—of-Way, Utilities) functions through the applicable
Department heads.

1986-1996: Assistant District Construction Engineer, FDOT District 4
Responsible for providing support to the District Construction Engineer for the management of the Construction
Program. Serve as a reviewer to all claims, time extensions, and interpretation of specifications.

Responsible for the supervision of all Consultant Construction Engineer Inspection (CEI) contracts within the District.
The scope of responsibilities included over 10 Consultant Agreements with fees of approximately $15 million and 14
construction contracts in excess of $100 million.

1984-1986: Assistant Resident Engineer, FDOT District 4

Responsible for the supervision of all construction projects in Broward County. The scope of responsibility included the
supervision of 18 project engineers and approximately 30 construction contracts in excess of $175 million. Functions
performed included negotiation of all changes, time extensions/ claim analysis of all contracts, and personnel
assignments.

PERSONAL AWARDS

Superior Achievement Award—1999

This award is granted by the Florida Department of Transportation to the employee whose performance has clearly
assisted the Department in attaining its goal and fulfilling mission to the State.

Ben G. Watts Award—1998

This award is presented to employees who clearly demonstrate ethical leadership, integrity and pride while attaining the
Department of Transportation’s goals and objectives and whose leadership reflects hard work, honesty, loyalty, and
teamwork.
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