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Chapter I: Development Plan

A. Introduction to The Service Area

The purpose of this section is to provide information about the organization and development of Florida’s
Transportation Disadvantaged Program in Madison County. This Plan shall serve as the Coordinated
Public Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the
21st Century Act (MAP-21).

1. Background of Florida’s Transportation
Disadvantaged Program

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged
services in a coordinated fashion.

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as:

"those persons who because of physical or mental disability, income status, age are unable to
transport themselves or purchase transportation and are, therefore, dependent on others to
obtain access to health care, employment, education, shopping, social activities, or other life-
sustaining activities or children who are handicapped or high-risk or at-risk as defined in s.
411.202, Florida Statutes."

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's
Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature
decided to reenact Chapter 427, Florida Statutes with several revisions.

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of
Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the
Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the
coordination of transportation services provided to the transportation disadvantaged.

The following sections discuss each of the major components of the Transportation Disadvantaged
Program.

a.  Florida Commission for the Transportation Disadvantaged

The Florida Commission for the Transportation Disadvantaged is independent and reports to the
Governor and the Legislature. Chapter 427, Florida Statutes states that:

"the purpose of the Commission is to accomplish the coordination of transportation services to
the transportation disadvantaged."

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged.
Five of the members must have significant experience in the operation of a business and two of the
members must have a disability and use the transportation disadvantaged system. The Chair is
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida
Commission for the Transportation Disadvantaged.
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b.  Designated Official Planning Agency

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies
are:

n county or city governments

[ regional planning councils

[ metropolitan planning organizations

[ local planning organizations who are currently performing planning activities in the service area

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for
Madison County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the
Designated Official Planning Agency include:

[ Appointment of members to the local coordinating boards.
[ Provision of staff support to the local coordinating boards.
[ Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the

initial selection or re-designation of the Community Transportation Coordinator.

C. Local Coordinating Boards

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each
county. The purpose of the coordinating board is to provide advice and direction to the Community
Transportation Coordinator concerning the coordination of transportation services.

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings.
The Board shall elect a Vice-Chair.

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as
voting members:

[ An elected official from Madison County.

[ A representative of the Florida Department of Transportation.

[ A representative of the Florida Department of Children and Family Services.

[ A representative of the Public Education Community.

[ A representative of the Florida Department of Education.

[ A person recommended by the local Veterans Service Office representing veterans of the county.
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[ A person who is recognized by the Florida Association for Community Action as representing the
economically disadvantaged.

[ A person over age sixty representing the elderly.
[ A person with a disability representing the disabled.
[ Two citizen advocate representatives in the county; one who must be a person who uses the

transportation services of the system as their primary means of transportation.
[ A local representative for children at risk.

[ In areas where they exist, the Chairperson or designee of the local mass transit or public transit
system's Board.

[ A representative of the Florida Department of Elderly Affairs.

[ An experienced representative of the local private for profit transportation industry.
[ A representative of the Florida Agency for Health Care Administration.

[ A representative of the Regional Workforce Development Board.

[ A representative of the local medical community.

The following are some of the duties of the local coordinating board:

[ Approving the Transportation Disadvantaged Service Plan.
[ Annually evaluating the Community Transportation Coordinator's performance.
[ Reviewing all applications for local, state and federal transportation disadvantaged funds.

d. Community Transportation Coordinator

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation
services are provided to serve the transportation disadvantaged. Big Bend Transit is the designated
Community Transportation Coordinator for Madison County.

Big Bend Transit may provide all or a portion of transportation service in a designated service area. Big
Bend Transit may subcontract or broker services if it is cost effective and efficient. The following are
some responsibilities of Big Bend Transit:

[ In cooperation with the planning agency, develop and implement a Transportation Disadvantaged
Service Plan.

] Execute contracts for service with transportation operators.

[ Review all applications for federal, state and local funding (in conjunction with the local

coordinating board).

] Prepare an annual operating report.
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2. Designation Date/History

The Florida Commission for the Transportation Disadvantaged first approved Big Bend Transit’s
designation as the Community Transportation Coordinator for Madison County in October 1990. In 2012,
the North Central Florida Regional Planning Council issued a request for proposals for Madison County
Community Transportation Coordinator. The Florida Commission for the Transportation Disadvantaged
designated Big Bend Transit as the Madison County Community Transportation Coordinator effective July
1, 2012.

Big Bend Transit is a private non-profit corporation, incorporated in March 1978 for the primary purpose
of coordinating, consolidating, planning for and providing efficient and effective paratransit services for
persons with disabilities, elderly individuals, low-income individuals and other transportation
disadvantaged individuals. The business affairs of Big Bend Transit are managed by a Board of Directors.
Coordination functions and the general operating functions are directed by a General Manager.
Operations, maintenance, administration/fiscal personnel are employed by Big Bend Transit.

The North Central Florida Regional Planning Council was designated the official planning agency for
Madison County in April 1990. The Council was selected through a non-competitive selection process.

3. Organization Chart

The following chart identifies the partners involved in Florida’s Transportation Disadvantaged Program.

Florida Commission for the

/ Coordinated Transportation System
Tsgertien Organization

Disadvantaged

Commission for the

Designates Transportation
Disadvantaged
Contracts With

Designated Official | Appoints
Planning Agency | andstaffs

4 Local Coordinating Board ‘
[

May o
contract I—Recommends to CTD versees
i 3
with
i Communit
|— Purchasmg —Buys Trips .y I
Agencies Transportation
A Coordinator
N
Ma; bill directly Contracts With Bills
{ Transportation Operators May provide

direct services

Provides Transportation

Transportation
Disadvantaged Riders
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4. Consistency Review of Other Plans

a. Local Government Comprehensive Plans
The local comprehensive planning process involves essentially four basic steps:

1. the collection and analysis of pertinent data concerning the physical and socio-economic
characteristics of the study area;

2. the formulation of goals for future growth and development;

3. the development of objectives and policies guided by the goals which are the essence of
the Comprehensive Plan;

4, the implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Madison County Comprehensive Plan.

b.  Regional Policy Plans

The North Central Florida Strategic Regional Policy Plan as adopted by the North Central Florida Regional
Planning Council is a long-range guide for the physical, economic and social development of a planning
region which identifies regional goals and policies. The plan serves as a basis for the review of the
resources and facilities found in local government comprehensive plans originating in the region. Public
transit is addressed in Section V of the plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Strategic Regional Policy Plan.

C. Transit Development Plans

Not applicable.

d. Florida Commission for the Transportation Disadvantaged
5-Year/20-Year Plan

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals,
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The
plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the
forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches
to balancing the supply and demand for these services. The plan also provides forecasts of the
transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for
trips and operating expenses.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan.
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e. Metropolitan Planning Organization Long-Range Transportation Plans

Not applicable.

f. Transportation Improvement Program

Not applicable.

5. Public Participation

The Mad_ison County Transportation Disadvantaged Board includes representatives of public, private and
non-profit transportation and human services providers as well as the public to partic’ipate in the
development and update of the Madison County Transportation Disadvantaged Service Plan. The
Transportation Disadvantaged Service Plan is developed through input of the Madison County
Transportation Disadvantaged Board whose membership includes citizens and human service providers.

6. Madison County Transportation Disadvantaged
Coordinating Board Membership Certification

MADISON COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEMBERSHIP CERTIFICATION

Name: North Central Florida Regional Planning Council
Address: 2009 N.W. 67th Place

Gainesville, Florida 32653-1603

The Designated Official Planning Agency named above hereby certifies to the following:

1. The membership of the Local Coordinating Board, established pursuant to Rule 41-
2.012(3), Florida Administrative Code, does in fact represent the appropriate parties as
identified in the following list; and

2 The membership represents, to the maximum extent feasible, a cross section of the local
community.
/ = s
Signature: é;z; ( é;k Vi 5, %&Q\ Date: 2l e /15
pooner, Chg#
REPRESENTATION MEMBER ALTERNATE TERM
ENDING
Chairperson Ronnie Moore Vacant No Term
Elderly Vacant Vacant 6/30/2017
Disabled Vacant Vacant 6/30/2015
Citizen Advocate Shanetha Mitchell Vacant 6/30/2015
Citizen Advocate/User Vacant Vacant 6/30/2015
Children at Risk Vacant Vacant 6/30/2016
Community Action Matthew Pearson Vacant 6/30/2017
Public Education Gladney Cherry Vacant No Term
Department of Transportation Sandra Collins Janell Damato No Term
Department of Children and Families Karen Page Vacant No Term
Department of Elder Affairs Rosa Richardson Vacant No Term
Department of Education Vacant Vacant No Term
Agency for Health Care Administration Alana McKay Andrew Singer No Term
Regional Workforce Development Board Sheryl Rehberg Anthony Jennings No Term
Veteran Services Oliver Bradley Vacant 6/30/2017
Local Mass Transit Not Applicable Not Applicable No Term
Transportation Industry Vacant Vacant 6/30/2016
Local Medical Community Leila Rykard Kimberly Allbritton | 6/30/2016
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7. Madison County Transportation Disadvantaged
Coordinating Board Membership

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Ronnie Moore
Local Elected Official/Chair
Grievance Committee Member

Not Applicable

Sandra Collins
Florida Department of Transportation

Janell Damato
Florida Department of Transportation

Karen Page
Florida Department of Children and Families

Vacant
Florida Department of Children and Families

Vacant
Florida Department of Education

Vacant
Florida Department of Education

Rosa Richardson
Florida Department of Elder Affairs

Margaret Minter
Florida Department of Elder Affairs

Andrew Singer Vacant
Florida Agency for Health Care Administration Florida Agency for Health Care Administration
Sheryl Rehberg Anthony Jennings

Regional Workforce Development Board
Grievance Committee Member

Regional Workforce Development Board

Matthew Pearson

Florida Association for Community Action
Grievance Committee Member

Term ending June 30, 2017

Vacant
Florida Association for Community Action
Term ending June 30, 2017

Gladney Cherry
Public Education
Grievance Committee Member

Lori Newman
Public Education

Oliver Bradley Vacant

Veterans Veterans

Term ending June 30, 2017 Term ending June 30, 2017
Shanetha Mitchell Vacant

Citizen Advocate
Term ending June 30, 2015

Citizen Advocate
Term ending June 30, 2015

Vacant
Citizen Advocate - User
Term ending June 30, 2015

Cindy Hutto
Citizen Advocate - User
Term ending June 30, 2015

Vacant
Persons with Disabilities
Term ending June 30, 2015

Vacant
Persons with Disabilities
Term ending June 30, 2015

Vacant
Elderly
Term ending June 30, 2017

Vacant
Elderly
Term ending June 30, 2017

Leila C. Rykard
Medical Community
Term ending June 30, 2016

Kimberly Allbritton
Medical Community
Term ending June 30, 2016

Vacant
Children at Risk
Term ending June 30, 2016

Vacant
Children at Risk
Term ending June 30, 2016

Vacant
Private Transit
Term ending June 30, 2016

Vacant
Private Transit
Term ending June 30, 2016

Development Plan Page 7




Madison County
Transportation Disadvantaged Service Plan

B. Service Area Profile and Demographics

1. Madison County Service Area Description

Madison County has a land area of approximately 692 square miles. The County is located along the
northern border of the State of Florida, on the south boundary of the State of Georgia. The County is
bounded on the east by Hamilton and Suwannee Counties, on the south by Lafayette and Taylor Counties
and on the west by Jefferson County. The Withlacoochee, Suwannee and Aucilla Rivers form a boundary
on the east and west.

2. Demographics

a. Land Use

The purpose of this section is to provide information concerning Madison County's existing land use. This
information was obtained from Madison County’s Comprehensive Plan.

The land use for approximately 95 percent of the acreage within the unincorporated area of the County
has been designated as agricultural and approximately 1.3 percent is residential. Within the
unincorporated areas of the County, four types of growth have occurred. The first type of land use
pattern is concentrated within existing public facility service areas immediately surrounding the municipal
urban areas. The second form of development concentrates around the unincorporated market centers
which, although they do not provide public facilities, their locations have developed over time into
urbanizing settlements. The third type of land use pattern is the development of residential lots along
the Withlacoochee and Suwannee Rivers within the County. This type of rural residential development
has occurred in varying degrees with lot sizes ranging from one-half acre to 10 acre lots. The fourth
pattern is radial growth along major roadways throughout the County.

b.  Population/Composition

The Bureau of Economic and Business Research estimates Madison County's total population in 2014 as
19,395. The Bureau of Economic and Business Research also estimates the population of the City of
Madison as 3,115 the Town of Greenville as 805, the Town of Lee as 331 and the unincorporated area as
15,144,

TABLE 1

POPULATION COUNTS AND ESTIMATES
MADISON COUNTY

AREA POPULATION COUNT 2010 POPULATION ESTIMATE 2014
Madison County 19,224 19,395
Town of Greenville 843 805
Town of Lee 352 331
City of Madison 3,049 3,115
Unincorporated Area 14,980 15,144

Source: Bureau of Economic and Business Research, University of Florida
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TABLE 2
POPULATION
MADISON COUNTY, 2010
2010 U.S. CENSUS SQUARE MILES PERSONS PER SQUARE
POPULATION MILE
19,224 695 27.6

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts

According to Bureau of Economic and Business Research, 1,655 individuals are inmates and patients
residing in federal and state government-operated institutions. They are considered nonresidents of the
local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general
population, so they are reflected in statistics on age. However, they are not included in the statistics for
income or poverty levels for households

C. Population Densities

With approximately 652 square miles of land area, the County population density in 2010 was
approximately 27 persons per square mile.

d.  Population Projections

According to the Bureau of Economic and Business Research, Madison County will have a total population
of 20,000 in the year 2025. Illustration I shows population projections for 2020, 2025 and 2030.

ILLUSTRATION |

20,200
20,100
20,000
19,900 OPopulation
19,800 Projections
19,700
19,600

2020 2025 2030

Source: Bureau of Economic and Business Research, University of Florida

e. Population Age Distribution

Population age distribution is useful in determining mobility needs which might be met by transit. The
elderly typically are less likely to have access to a vehicle and thus are more dependent on the transit
system for their travel needs. Table 3 shows estimates of the County's population by age group. The
25-54 year-old age group is the largest age group within the County.
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TABLE 3

POPULATION ESTIMATES BY AGE GROUP
MADISON COUNTY, 2013

AGE GROUP POPULATION ESTIMATE 2013

0-4 1,197

5-17 2,970

18-24 1,781

25-54 7,499

55-64 2,672

65-79 2,451

80+ 825

Source: Bureau of Economic and Business Research

f. Disability and Self Care Limitations

According to the 2009-2013 American Community Survey 5-Year Estimates, Madison County had a
disabled population of 3,694. The population under 18 years of age with a disability was 166. The
population 18 to 64 years of age with a disability was 2,167. The population 65 years and over with a
disability was 1,355.

g. Employment
The Bureau of Economic and Business Research reports that Madison County's labor force (individuals

who are able to work but may not be employed) in 2015 was 7,614 with 7,107 people employed and 507
unemployed. The unemployment rate for Madison County in 2015 was 6.7 percent.

h.  Income

According to the 2010 Census, the median household income for Madison County in 2013 was $33,833.
Table 4 characterizes the levels of household income in Madison County. Table 5 shows income levels
used to define the federal poverty level.

TABLE 4

HOUSEHOLD INCOME
MADISON COUNTY

PER CAPITA INCOME 2013 MEDIAN HOUSEHOLD INCOME 2009
$15,538 $33,833
Source: U.S. Bureau of the Census, 2010, State and County Quick Facts
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TABLE 5

2015 POVERTY GUIDELINES FOR THE 48 CONTIGUOUS STATES
AND THE DISTRICT OF COLUMBIA

POVERTY GUIDELINE
$11,770
$15,930
$20,090
$24,250
$28,410
$32,570
$36,730
$40,890

* For families/households with more than 8 persons, add $4,160 for each additional person.

PERSONS IN FAMILY/HOUSEHOLD

N[O (UN|DWIN (=

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning
and Evaluation

The Bureau of Economic and Business Research reports 1,033 individuals received Supplemental Security
Income in 2013. The total number of Medicaid recipients in 2013 was 5,145. Table 6 shows income and
poverty status data for Madison County. Table 7 shows individuals who received Supplemental Security
Income.

TABLE 6

INCOME AND POVERTY STATUS
MADISON COUNTY

PERCENTAGE OF PERSONS BELOW
POVERTY LEVEL 2009

MEDIAN HOUSEHOLD INCOME 2009

$33,833 16.3%

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts
TABLE 7
PUBLIC ASSISTANCE: AVERAGE MONTHLY

CASES BY TYPE OF ASSISTANCE
MADISON COUNTY, 2013

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES
Aged Assistance 82
Blind and Disabled 921

Source: Bureau of Economic and Business Research, University of Florida
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I Housing

The 2010 Census estimates that, in 2013, the total number of households in Madison County was 6,739
and that the average household size was 2.52.

Table 8 presents data on housing units for specific areas of the County. The Madison census division
contains approximately 79 percent of the County's housing units.

TABLE 8

DISTRIBUTION OF HOUSING UNITS
MADISON COUNTY

HOUSING UNITS 2013 HOUSEHOLDS 2013 PERSONS PER HOUSEHOLD

8,354 6,739 2.52

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts

j. Health

Madison County has one hospital, Madison County Memorial Hospital. According to the Bureau of
Economic and Business Research, there are 4 licensed doctors of medicine and 272 advanced registered,
registered and practical nurses.

k.  Transportation

According to the 2009-2013 American Community Survey, there were 387 owner occupied housing units
with no vehicle available.

l. Major Trip Generators/Attractors

Major trip generators/attractors include: North Florida Junior College, Tri-County Community Medical
Center, Madison County Memorial Hospital, local government offices, the Madison County Health Unit,
Appalachee Center for Human Services and the Madison County Senior Citizens Center.

Travel to Tallahassee continues to be necessary for many County residents, particularly for medical
purposes. According to the 1990 Census, approximately 10.2 percent of Madison County’s employed
residents work out of state, 3.8 percent work in Taylor County, 3.4 percent work in Suwannee County,
2.9 percent work in Jefferson County, 2.4 percent work in Leon County and 1.6 percent work in Hamilton
County.
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C. Service Analysis

1. General and Critical Need Transportation
Disadvantaged Populations

The National Center for Transit Research Center for Urban Transportation Research developed a
methodology for estimating the general and critical need Transportation Disadvantaged population based
on the most current U.S. Census Bureau demographic and socio-economic data available. The general
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income
persons and children who are ‘high-risk” or “at-risk.”

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical
limitations or low incomes, are unable to transport themselves or purchase transportation and are
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life sustaining activities.

The following tables show general and critical need Transportation Disadvantaged population estimates
for Madison County.
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Paratransit Service Demand Estimation

2,

The National Center for Transit Research Center for Urban Transportation Research developed a

paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic

and socio-economic data available. The following table shows trip demand for the critical Transportation

Disadvantaged population.
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3. Barriers to Coordination

Medicaid non-emergency transportation services are no longer coordinated through Florida’s Coordinated
Transportation System in Madison County. In May 2014, the Florida Agency for Health Care
Administration implemented Florida’s Managed Medical Care Program. The Managed Medical Care
Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have
no other means of transportation available.

The Managed Medical Assistance Plans provide transportation services directly through their own network
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, “Medicaid is required by
Chapter 427, Florida Statues to purchase transportation services through the designated Community
Transportation Coordinator, unless those services are not cost effective or the Community Transportation
Coordinator does not coordinate Medicaid transportation services.”

4. Needs Assessment

United States Code Section 5310 Grant Program

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE
YEAR AFFECTED BY COST
PROJECT
Purchase four 2015/16 Madison County | $208,400 United States Code
vehicles Section 5310
$26,050 Florida Department of
Transportation
$26,050 Big Bend Transit
Purchase two vehicles | 2015/16 Madison County | $71,523 United States Code
to provide Section 5310
transportation to
individuals with $8,941 Florida Department of
disabilities for Transportation
employment and to
the Life Skills $8,941 The ARC of Big Bend,
Development Center. Inc.
Service expansion 2015/16 Madison County | $36,150 United States Code
Section 5310
$36,245 The ARC of Big Bend,
Inc.
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United States Code Section 5311 Grant Program

Transportation Disadvantaged Service Plan

PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Operation and 2015/16 Madison $367,877 United States Code
management of County Section 5311
coordinated
transportation system. $367,877 Big Bend Transit

United States Code Section 5339 Grant Program

PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Purchase two vehicles | 2015/16 Madison $71,523 United States Code
to provide County Section 5339
transportation to
individuals with $8,940 Florida Department of
disabilities for Transportation
employment and to
the Life Skills $8,941 The ARC of Big Bend,
Development Center. Inc.
Rural Area Capital Assistance Program
PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Purchase fleet 2014/15 Gadsden, $101,578 Rural Area Capital
monitoring software Madison, Assistance Program
system Jefferson and Grant
Purchase replacement Taylor
vehicle Counties $11,236 Big Bend Transit
Transportation Disadvantaged Trust Fund Grant
PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Provide trips to 2015/16 Madison $208,432 Transportation
transportation County Disadvantaged Trust
disadvantaged Fund
individuals. $23,159 Big Bend Transit
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5. Goals, Objectives and Strategies

GOAL I:

OBJECTIVE:

Strategy a:

Strategy b:

Strategy c:

GOAL II:

OBJECTIVE:

Strategy:

GOAL III:

OBJECTIVE:

Strategy a:

Strategy b:

Strategy c:
Strategy d:

GOAL 1V:

OBJECTIVE:

Strategy:

GOAL V:

Coordinate transportation disadvantaged services that are funded with
local, state and/or federal government funds.

Identify agencies that receive local, state and/or federal government
transportation funds that are not coordinated through the Community
Transportation Coordinator.

Identify agencies in Madison County that receive local, state and/or federal funds
to transport clients or purchase vehicles.

Contact agencies to obtain information about coordination opportunities.
Determine whether a purchase of service contract, coordination contract or
subcontract should be executed with the identified agencies to coordinate the
transportation services that are being provided.

Identify unmet transportation needs in Madison County.

Identify unmet transportation needs and discuss ways to meet these needs at
each local Coordinating Board meeting.

Report quarterly the number and types of transportation services that are
requested which it is unable to provide.

Provide transportation services that are consumer oriented and
effectively coordinate trips.

Provide transportation services that maximize the use of all vehicles to eliminate
duplication of service without unduly inconveniencing the rider.

Report on a quarterly basis the number of single passenger trips provided.

Work with purchasing agencies and service providers (doctors' offices, hospitals,
etc.) to arrange appointments to group trips.

Document the reduction of single passenger trips.

Measure the total passenger trips per vehicles quarterly.

Develop creative ways to provide additional trips.

Identify additional funding opportunities to provide transportation.

Using unmet needs data, determine the level of demand and cost of providing
additional service.

Ensure demand responsive transportation services offered to
individuals with disabilities is equivalent to the level and quality of
transportation services offered to individuals without disabilities.
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OBJECTIVE:

Strategy a:

Strategy b):

GOAL VI:

OBJECTIVE:

GOAL VII:

OBJECTIVE:

Strategy a:

Strategy b:

GOAL VIII:

OBJECTIVE:

Strategy:

GOAL IX:

OBJECTIVE:

Strategy:

OBJECTIVE:

Strategy:

Transportation Disadvantaged Service Plan

Comply with the requirements of the Americans with Disabilities Act (ADA)
regarding the access to and provision of transportation services.

Eliminate physical barriers preventing the use of transportation services by
persons who are elderly and/or disabled.

Train staff members regarding the utilization of special equipment for persons
with disabilities as well as the abilities of persons with disabilities.

The local Coordinating Board shall annually evaluate the Community
Transportation Coordinator's performance based on specific criteria.

The local Coordinating Board shall annually evaluate the Community
Transportation Coordinator’s performance in general and relative to Commission
standards as referenced in Rule 41-2.006 of the Florida Administrative Code.

Utilize the Transportation Disadvantaged Trust Fund allocation in the
most cost efficient manner.

Adhere to a strict budget of Transportation Disadvantaged Trust Funds to ensure
that these funds are spent in the most efficient manner.

Determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

Inform the Local Coordinating Board of any difficulties experienced concerning
the under expenditure or over expenditure of the Transportation Disadvantaged
Trust Funds.

Comply with all reporting requirements of the Florida Commission for
the Transportation Disadvantaged and the Local Coordinating Board.

Complete all reports which require Local Coordinating Board review and/or
approval.

Complete and submit all final reports to the planning agency staff a minimum of
two weeks prior to the meeting date to be reviewed and included in the Local
Coordinating Board's meeting packet.

Maintain the quality of service.

The local Coordinating Board shall monitor the quality of service provided by the
Community Transportation Coordinator.

The Community Transportation Coordinator shall report complaints to the Local
Coordinating Board.

The Community Transportation Coordinator shall provide courteous
and professional service.

Reservationists and other office staff shall receive sensitivity and courtesy
training annually.
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GOAL X: Promote cost and service efficiency through efficient routing,
scheduling and operation procedures.

OBJECTIVE: The local Coordinating Board shall encourage the Community Transportation
Coordinator to provide the greatest number of trips using the most cost effective
methods possible.

Strategy: The Community Transportation Coordinator shall maintain a database with
pertinent information relative to clients’ needs and limitations.

GOAL XI: Ensure the provision of safe transportation services.

OBJECTIVE: Ensure the safety and well being of passengers through inspection and
maintenance of all vehicles in the coordinated system and driver training.

Strategy: he System Safety Program Plan shall meet all established requirements and

adhere to Chapter 341 Florida Statutes and Rule and 14-90, Florida

Administrative Code.

6. Implementation Plan

funding they receive.
(3) Determine type of contract to execute to coordinate transportation
services.

STRATEGIES IMPLEMENTATION DATE
(1) Identify agencies located in Madison County receiving local, state (1) Ongoing
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing
(2) Contact the identified agencies to obtain information about the (3) Ongoing

(2) Report unmet trip requests.

(1) Discuss transportation needs at local Coordinating Board meetings.

(1) Quarterly
(2) Quarterly

(2) Provide alternative methods for accessing transportation services
for individuals with disabilities.

(3) Train staff members regarding the utilization of special equipment
for persons with disabilities.

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing
rider. (2) Ongoing
(2) Work with purchasing agencies and service providers to arrange (3) 2015
appointments to group trips. (4) 2015
(3) Document the reduction of single passenger trips.

(4) Measure total passenger trips per vehicle.

(1) Identify additional funding opportunities to provide trips. (1) Ongoing
(2) Report the types of funding opportunities that may be available for | (2) Ongoing
additional trips. (3) Ongoing
(1)Ensure that the demand responsive transportation services offered | (1) Ongoing
to individuals with disabilities is equivalent to the level and quality of (2) Ongoing
services offered to individuals without disabilities. (3) Ongoing
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Evaluate the performance of the Community Transportation 2015
Coordinator in general and relative to Florida Commission for the
Transportation Disadvantaged standards, completion of service plan
elements and Florida Commission for the Transportation
Disadvantaged workbook modules.

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing

Funds to insure that the Trust Funds are spent in the most efficient (2) Annually

manner. (3) Quarterly
(2) Determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

(3) Inform the local Coordinating Board of any difficulties experienced

concerning the expenditure of the Transportation Disadvantaged Trust
Funds.

(1) Complete all reports for review and/or approval. (1) Ongoing
(2) Final reports shall be completed and submitted to planning agency | (2) Ongoing
staff @ minimum of two weeks prior to next local Coordinating Board

meeting.

(1) Monitor the quality of service. (1) Ongoing
(2) Make recommendations to improve the quality of service. (2) Ongoing
(3) Provide courteous and professional service. (3) Ongoing
(4) Provide sensitivity and courtesy training annually. (4) Ongoing
(5) Collect on-time performance data. (5) Annually

(1) Maintain a data base with pertinent information relative to clients (1) Ongoing
needs and limitations.

(1) The System Safety Program Plan shall meet all established Annually
requirements and adhere to Chapter 341, Florida Statutes and Rule 14-
90, Florida Administrative Code.

Development Plan Page 21



Madison County
Transportation Disadvantaged Service Plan

THIS PAGE LEFT BLANK INTENTIONALLY

Service Plan Page 22



Madison County

Transportation Disadvantaged Service Plan

Chapter II: Operations Element

A. Operations

The operations element is a profile of the Madison County coordinated transportation system. This
element is intended to provide basic information about the daily operations of Big Bend Transit and its
contracted transportation operators.

1. Types, Hours and Days of Service

Advance Within Madison- Curb to Curb | Ambulatory 24 Hour Monday -
Reservation | County Door to Wheelchair Advance Notice | Saturday
Between Madison | Door (on 6:00 a.m. to
County and other | exception) 10:00 p.m.
Florida Counties
(on occasion
south Georgia
Counties)
zemand Outside specific Curb to Curb | Ambulatory Less than 24 24-Hours per
esponse areas of service Door to Wheelchair Hour Advance Day/Seven
Door (on Notice Days per Week
exception)
Non- Within Madison- Door to Non- 24 Hour 24-Hours per
Emergency County Door Emergency Advance Notice | Day/Seven
Medical Between Madison Medical Less than 24 Days per Week
Shtdredtt_:he_z County and other Stretcher Hour Advance
(Medicai i Florida Counties Notice
sponsore (on occasion
pafsengers south Georgia
only) Counties)
Evacuation Within Madison Door to Ambulatory Service Service
County Door Wheelchair provided provided
according to according to
agreement. agreement.
Madison Madison County Curb to Curb | Ambulatory Arrivals: 8:00 Monday
County to to Leon County Wheelchair a.m. and 12:30 | through Friday
Leon County p.m.
Departures:
12:00 p.m. and
3:30 p.m.
Madison Madison County Curb to Curb | Ambulatory Monday
County to to Columbia .
Wheelch
Lake City and/or Alachua eeichalr
and or County
Gainesville
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Madison Madison County Curb to Curb | Ambulatory Tuesday
County to to Calhoun ;

Blountstown | and/or Bay Wheelchair

and/or County

Panama City

Madison Madison County Curb to Curb | Ambulatory Wednesday
County tq to Georgia Wheelchair

Thomasville,

GA and/or

Valdosta, GA

Madison Madison County Curb to Curb | Ambulatory Thursday
County to to Columbia ;

Lake City and/or Duval Wheelchair

and/or County

Jacksonville

Madison Madison County Curb to Curb | Ambulatory Friday
Coynty t_o to Alachua Wheelchair

Gainesville County

a. Bariatric Transportation

Transportation Disadvantaged Program: Big Bend Transit is required to transport all “common
wheelchairs. A common wheelchair is defined as a device which does not exceed 30 inches in width and
48 inches in length measured two inches above the ground and does not weigh more than 600 pounds
when occupied. Wheelchairs that exceed these dimensions and weight may not to be transported.

b.  Hours and Days of Service

Transportation Disadvantaged Program: Monday through Friday, 6:00 a.m. to 10:00 p.m. excluding
holidays (see below).

C. Holidays

Transportation Disadvantaged Program sponsored service will not be provided on the following

observed holidays.

Thanksgiving Day

Christmas Day
New Year's Day

2. Accessing Services

d. Office Hours

Big Bend Transit’s office hours are Monday through Friday, 8:00 a.m. to 5:00 p.m.

Service Plan
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e. Phone Number

Transportation Disadvantaged Program: 850.973.4418.

f. Advance Notification Time

Transportation Disadvantaged Program - Trip reservations must be placed by 2:00 p.m. the day
before travel and no more than 14 days in advance of the day of travel. Trips are scheduled Monday
through Friday from 8:00 a.m. to 5:00 p.m.

g. Trip Cancellation Process

Trip cancellations shall be made to Big Bend Transit a minimum of two (2) hours prior to the earliest
pick-up time. A “no show” will be charged to passengers who do not cancel trips a minimum of two (2)
hours prior to their pick-up time. Hours for cancelling service are Monday through Friday 6:00 a.m. to
6:00 p.m.

h. No-Show Policies

Transportation Disadvantaged Program - Trips must be cancelled a minimum of two hours before
the scheduled pick-up time. If trips are not cancelled at least two hours in advance, the passenger will
be considered a no-show. Cancellations at the door will be considered no-shows. If an individual is
charged with frequent no-shows, they may be temporarily suspended from service.

On the first “no-show,” the driver will leave a “no-show” notice on the client’s door. On the second “no-
show” occurrence, a letter of warning will be sent from the Community Transportation Coordinator. If a
third infraction occurs within 60 days, the Community Transportation Coordinator will send a letter
notifying the client that they have been suspended from service for a 30 day period. When the client is
again reinstated to the program, and if three (3) infractions occur within 60 days, the suspension will be
45 days. When the client is again reinstated to the program and if three (3) infractions occur within 60
days, the suspension will be 60 days.

I. After Hours Service
After hours service is not sponsored by Florida’s Transportation Disadvantaged Program.
j. Passenger Fares

Transportation Disadvantaged Program - Big Bend Transit does not charge fares to passengers
sponsored by Florida’s Transportation Disadvantaged Program.

k.  Transportation Disadvantaged Program Eligibility

Big Bend Transit will determine through an eligibility application process whether an individual is unable
to transport themselves or purchase transportation. Individuals who do not have an operational vehicle
in the household; the ability to operate a vehicle; or the ability to find transportation from other sources
are considered eligible for Transportation Disadvantaged Program services. Individuals who are unable
to purchase transportation will also be considered for Transportation Disadvantaged Program eligibility.
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Transportation Disadvantaged Program sponsored services are provided on a first-come, first served
basis. Service sponsored by the Transportation Disadvantaged Program may be denied if there are
insufficient funds to provide that service.

l. Transportation Disadvantaged Program Trip Priorities

Big Bend Transit in cooperation with the Coordinating Board has established the following trip priorities
for the use of the Transportation Disadvantaged Trust Funds:

Life Sustaining Medical Trips
General Medical Trips
Employment Trips

Essential Business Trips
Education/Training Trips
Nutrition/Mealsite Trips
Recreational/Social Trips

3. Transportation Operators And Coordination
Contractors

Big Bend Transit has an operator contract with Capital Transit, LLC (Exhibit C).

4. Public Transit Utilization

Not applicable. There is no fixed route, public transit system operating in Madison County.

5. School Bus Utilization

Currently, there is no need to use school buses at this time. If Big Bend Transit determines a need to
use school buses in the future, the Madison County School Board will be contacted for assistance.

6. Vehicle Inventory

Big Bend Transit’s vehicle inventory is shown as Exhibit D.

7. System Safety Program Plan Certification

Big Bend Transit’'s System Safety Program Plan Certification is shown as Exhibit E.
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8. Inter-County Services

Big Bend Transit provides regular scheduled and non-scheduled inter-county transportation services. Big
Bend Transit participates when operationally and cost effective in inter-county service routes operated by
adjacent Community Transportation Coordinators.

9. Natural Disaster/Emergency Preparedness

Upon request, and on a capacity available basis, Big Bend Transit enters into disaster/emergency
transportation assistance agreements with residential facilities to provide ambulatory and non-ambulatory
transportation services. A disaster/emergency transportation assistance agreement is in place with Lake
Park of Madison.

10. Marketing

The availability of Big Bend Transit transportation services will continue to be promoted through general
and specific distribution of informational materials at locations which concentrate eligible population
activity.

11. Acceptable Alternatives

There have been no acceptable alternatives for the provision of transportation service identified in
Madison County.

12. Service Standards

The Community Transportation Coordinator and any transportation operator from whom service is
purchased or arranged by the Community Transportation Coordinator shall adhere to Florida Commission
for the Transportation Disadvantaged approved standards. These standards include:

a.  Drug and Alcohol Policy

Rule 41-2.006 (4) (a), F.A.C.: Drug and alcohol testing for safety sensitive job positions within the
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as
required by the Federal Highway Administration and the Federal Transit Administration.

Big Bend Transit shall comply with this standard.

b.  Transport of Escorts and Dependent Children

Rule 41-2.006 (4) (b), F.A.C.: An escort of a passenger and dependent children are to be transported
as locally negotiated and identified in the local Service Plan.

Local Policy: Children under age 6 will be required to be accompanied by an escort. Escorts must be
provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger.
Escorts will be transported at the regular rate.
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C. Use, Responsibility and Cost of Child Restraint Devices

Rule 41-2.006 (4) (c), F.A.C.: Use of child restraint devices shall be determined locally as to their
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan.

Local Policy: All passengers under the age of 4 and/or under 50 pounds will be required to use a child
restraint device. This device will be provided by the passenger.

d.  Passenger Property

Rule 41-2.006 (4) (d), F.A.C.: Passenger property that can be carried by the passenger and/or driver
in one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the
passenger at no additional charge. Additional requirements may be negotiated for carrying and loading
rider property beyond this amount. Passenger property does not include wheelchairs, child seats,
stretchers, secured oxygen, personal assistive devices, or intravenous devices.

Local Policy: Passengers shall be allowed to have two pieces of personal property which they can place
in their lap or stow under the seat. Passengers must be able to independently carry all items brought
onto the vehicle.

e. Vehicle Transfer Points

Rule 41-2.006 (4) (e), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of
passengers.

Big Bend Transit shall comply with this standard.

f. Local Toll Free Phone Number

Rule 41-2.006 (4) (f), F.A.C.: A local toll free phone number for complaints or grievances shall be
posted inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435)
shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the
dissatisfied person about the Commission’s Ombudsman Program as a step within the process as
approved by the local Coordinating Board. All rider information/materials (brochures, user’s guides, etc.)
Will include the Transportation Disadvantaged Helpline phone number.

Big Bend Transit shall comply with this standard.

g.  Out-Of-Service Area Trips

Rule 41-2.006 (4) (g), F.A.C.: Out of service area trips shall be provided when determined locally and
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips.

Local Policy: Inter-county services between Madison and Leon Counties is available weekly. Other
inter-county services are provided when available.
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h.  Vehicle Cleanliness

Rule 41-2.006 (4) (h), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn
upholstery, damaged or broken seats, protruding metal or other objects or materials which could soil
items placed in the vehicle or provide discomfort for the passenger.

Local Policy: All vehicles shall be cleaned (interior and exterior) on a regular schedule (minimum once
a week).

i Billing Requirements

Rule 41-2.006 (4) (I), F.A.C. Billing requirements of the Community Transportation Coordinator to
subcontractors shall be determined locally by the local Coordinating Board and provided in the local
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in
accordance with Section 287.0585, Florida Statutes.

Local Policy: Big Bend Transit shall comply with his standard.

j. Passenger/Trip Database

Rule 41-2.006 (4) (j), F.A.C.: Passenger/trip data base must be maintained or accessible by the
Community Transportation Coordinator on each rider being transported within the system.

Big Bend Transit shall comply with this standard.

k.  Adequate Seating

Rule 41-2.006 (4) (k), F.A.C.: Adequate seating for paratransit services shall be provided to each
rider and escort, child or personal care attendant, and no more passengers than the registered passenger
seating capacity shall be scheduled or transported in a vehicle at any time. For transit services provided
by transit vehicles, adequate searing or standing space will be provided to each rider and escort, child, or
personal care attendant, and no more passengers than the registered passenger seating or standing
capacity shall be scheduled or transported in a vehicle at any time.

Big Bend Transit shall comply with this standard.

l. Driver Identification

Rule 41-2.006 (4) (1), F.A.C.: Drivers for paratransit services, including coordination contractors, shall
be required to announce and identify themselves by name and company in a manner that is conducive to
communications with specific passengers, upon pickup of each rider, group of riders, or representative,
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on
a recurring basis. Each driver must have photo identification that is in view of the passenger. Name
patches, inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver
photo identification shall be in a conspicuous location in the vehicle.

Local Policy: Big Bend Transit shall comply with this standard.
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m. Passenger Assistance

Rule 41-2.006 (4) (m), F.A.C.: The paratransit driver shall provide the passenger with boarding
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle.
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than
one step, unless it can be performed safely as determined by the passenger, guardian and driver.

Local Policy: Drivers are not permitted individually to assist persons in wheelchairs up or down more
than one step, through grass or sand or include of more than 8.33% (1:12 slope).

n.  Smoking, Eating, and Drinking

Rule 41-2.006 (4) (n), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and
eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan.

Local Policy: The use of tobacco products on vehicles is prohibited. Eating and drinking on board the
vehicle is also prohibited. Stops will be made to accommodate the needs of passengers at the discretion
of the driver.

0. Passenger No-Shows

Rule 41-2.006 (4) (0), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows
is acceptable but such policy and process shall be identified in the local Transportation Disadvantaged
Service Plan.

Local Policy - Passenger no-shows are defined as trips not cancelled a minimum of two (2) hours prior
to the scheduled pick-up time. Passengers shall be notified if they are considered a no-show.

p. Two-Way Communications

Rule 41-2.006 (4) (p). F.A.C.: All vehicles providing service within the coordinated system shall be
equipped with two-way communications in good working order and audible to the driver at all times to
the base.

Local Policy: All vehicles shall have cellular phones or two-way radios.

g. Air Conditioning/Heating

Rule 41-2.006 (4) (q), F.A.C.: All vehicles providing service within the coordinated system shall have
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner
or heater will be scheduled for repair or replacement as soon as possible.

Local Policy: Big Bend Transit shall comply with this standard.
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r. First Aid

Rule 41-2.006 (4) (r), F.A.C.: First Aid policy shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

Local Policy: All drivers shall be certified in First Aid.

S. Cardiopulmonary Resuscitation

Rule 41-2.006 (4) (s), F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and
provided in the local Transportation Disadvantaged Service Plan.

Local Policy: All drivers shall be certified in cardiopulmonary resuscitation.

t. Driver Criminal Background Screening

Rule 41-2.006 (4) (t), F.A.C.: Driver background screening shall be determined locally, dependent up
on purchasing agencies’ requirements and provided in the local Transportation Disadvantaged Service
Plan.

Local Policy: All drivers in the coordinated system shall meet Level 2 criminal background screening
requirements in accordance with Chapter 435, Florida Statutes.

u. Fixed Route Transit Utilization

Rule 41-2.006 (4) (u), F.A.C.: In areas where fixed route transportation is available, the Community
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total
trips that will be placed on the fixed route system.

Local Policy: Not applicable.

v.  Pick-Up Window

Rule 41-2.006 (4) (v), F.A.C.: The Community Transportation Coordinator should establish and
address the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This
policy should also be communicated to contracted operators, drivers, purchasing agencies and
passengers.

Local Policy: There is a ninety (90) minute pick-up window in place for all intra-county trips based on
the arrival time of the passenger. There is a sixty (60) minute pick-up window in place for all intra-
county trips based on the departure time of the passenger.
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w. On-Time Performance

Rule 41-2.006 (4) (w), F.A.C.: The Community Transportation Coordinator and local Coordinating
Board should jointly establish and address the percentage of trips that will be on-time in the local
Transportation Disadvantaged Service Plan. This performance measure should be communicated to
contracted operators, drivers, purchasing agencies and passengers. This measure should also be
included as part of the Community Transportation Coordinaotr’s evaluation of its contracted operators
and the local Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: Big Bend Transit will have a 90 percent on-time performance rate for all completed trips.
On-time performance will be measured by random sampling of trips.

X. Advance Reservation Requirement

Rule 41-2.006 (4) (x), F.A.C.: The Community Transportation Coordinator should establish and
address in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification
time to obain services. This policy should be communicated to contracted operators, purchasing agencies
and passengers.

Local Policy: Twenty-four hours advanced notice is required for all other trips scheduled within the
coordinated system.

y.  Safety

Rule 41-2.006 (4) (y), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the safety of the coordinated system. This measure should be used in the Community Transportation
Coordinator’s evaluation of the contracted operators and the local Coordinating Board’s evaluation of the
Community Transportation Coordinator.

Local Policy: There shall be no more than 1.2 chargeable accidents per 100,000 miles during the
evaluation period.

Z. Reliability

Rule 41-2.006 (4) (z), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the reliability of the vehicles utilized in the coordinated system. This measure should be used in the
Community Transportation Coordinator’s evaluation of the contracted operators and the local
Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: There shall be nho more than 5 roadcalls during the evaluation period.

aa. Call-Hold Time

Rule 41-2.006 (4) (aa), F.A.C.: This performance measure can be used to address the accessibility of
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly
determine if a standard for a call hold time is needed in the coordinated system and address this in the
local service plan. If determined to be necessary, this standard should be included in the local
Coordinating Board’s evaluation of the Community Transportation Coordinator.
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Local Policy: This standard is not applicable to this service area.

bb. Quality of Service

Rule 41-2.006 (4) (bb), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the quality of service provided within the coordinated system. The measure should be used in the
Community Transportation Coordinator’s evaluation of contracted operators and the local Coordinating
Board’s evaluation of the Community Transportation Coordinator.

Local Policy: There shall be no more than one complaint per 1,000 trips during the evaluation period.

13. Local Grievance Procedure/Process

The Transportation Disadvantaged Program Grievance Procedures are shown in Appendix A.

14. Passenger Code of Conduct

For everyone's safety, drivers and riders of the system are expected to act in an appropriate manner at
all times and abide by the policies of Big Bend Transit.

e Riders shall be ready to board the vehicle within 5 minutes of its arrival.

e Riders shall be prepared to share their ride with other passengers.

¢ No person may eat, drink or smoke on board any vehicle.

¢ No passenger may operate or tamper with any equipment on board any vehicle.

e Riders may not have radios, cassette tape players, CD players or other sound generating devices
in operation while on board a vehicle, UNLESS it is connected to a headset.

¢ Disruptive behavior, which results in a distraction to the driver is deemed a safety hazard. Such
behavior will not be tolerated and shall be grounds for suspension of transportation privileges.

a. Verbal Abuse

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal abuse includes
but is not limited to use of profanity, obscene gestures, yelling or screaming. Riders who verbally abuse
staff, drivers or other clients may be suspended from service.

b.  Physical Abuse

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. Physical abuse
includes but is not limited to grabbing, hitting or touching. Such abuse shall be deemed as assault. In
such cases, the local police shall be notified, and the rider shall be issued a notice of suspension from
service.
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C. Substance Abuse

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a passenger is
scheduled to be returned home and they are under the influence, they will be required to find alternative
means of transportation. If a pattern of such behavior exists, a suspension of transportation privileges
shall be invoked.

d. Penalties

The following penalties shall apply to service sponsored by Florida’s Transportation Disadvantaged
Program. Service suspension for Medicaid NET sponsored passengers must follow the Medicaid Program

guidelines.

Verbal Abuse

First offense — written warning

Second offense — one week suspension of services
Third offense — 30 day suspension of services
Fourth offense — 90 day suspension of services
Fifth offense — permanently removed from service

Physical Abuse

First offense - Big Bend Transit will issue a written notice of suspension for 90 days by certified mail. The
notice will advise the rider that Big Bend Transit intends to suspend his or her riding privileges and the
reason for such action.

Second offense — 180 day suspension of services

Third offense - permanently removed from service

e. Appeals

A rider has ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing will be
held by the Madison County Transportation Disadvantaged Coordinating Board Grievance Committee if
the suspension involves transportation provided under Florida’s Transportation Disadvantaged Program.
All requests for reconsideration must be in writing and delivered to:

Big Bend Transit
P.O. Box 70
Live Oak, FL 32060

and
Transportation Disadvantaged Program
Coordinating Board Grievance Committee

2009 N.W. 67 Place, Suite A
Gainesville, Florida 32653-1603
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The written request must include the name and address of the person who is requesting the hearing and
a statement as to why his or her riding privileges should not be suspended. If the request is not received
within ten (10) calendar days from the issue date of the suspension, then the suspension becomes
effective ten (10) calendar days from the date of issue. Upon receipt of letter requesting the
reconsideration hearing, a hearing shall be held within 10 working days. The North Central Florida
Regional Planning Council will advise the person requesting the reconsideration hearing by return
correspondence of the date, time and location of the hearing.

The person will be given the opportunity to present the reasons why they believe the suspension should
not take place. The Madison County Transportation Disadvantaged Coordinating Board Grievance

Committee will make a recommendation whether or not to uphold the suspension. A written statement
of the recommendation shall be forwarded to the person requesting the hearing within two (2) working
days after the hearing by the Grievance Committee. A written statement of the decision whether or not

to uphold the suspension shall be forwarded by certified mail within two (2) working days by Big Bend
Transit to the person requesting the hearing.

15. Evaluation Process

Big Bend Transit shall perform an annual evaluation of all contracted operators.

B. Cost/Revenue Allocation and Rate Structure
Justification

See Appendix B.
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Chapter III: Quality Assurance

This section contains the steps the local Coordinating Board will take to monitor and evaluate the services
provided by or coordinated through the Community Transportation Coordinator, based on the Florida
Commission for the Transportation Disadvantaged standards and the locally established service
standards.

A. Community Transportation Coordinator
Evaluation Process

The local Coordinating Board will evaluate the Community Transportation Coordinator’s performance on
an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This
evaluation workbook was created to provide a formal process for evaluating the performance of the
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and
Coordination be completed during this review.
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Appendix A: Madison County Transportation
Disadvantaged Coordinating
Board Grievance Procedures

A. Preamble

The following sets forth the procedures for the Madison County Transportation Disadvantaged
Coordinating Board to address grievances from agencies, users, potential users, sub-contractors, and
other interested parties concerning Florida’s Coordinated Transportation System.

B. Agency Description

The Madison County Transportation Disadvantaged Coordinating Board, herein after referred to as the
Board, is a public body appointed by the North Central Florida Regional Planning Council serving as the
Designated Official Planning Agency as authorized by Section 427.015, Florida Statutes.

C. Definitions

Transportation disadvantaged means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as
defined in Section 411.202, Florida Statutes.

Agency means an official, officer, commission, authority, council, committee, department, division,
bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or
other local governing body or a private nonprofit transportation service-providing agency.

Community Transportation Coordinator means a transportation entity recommended by a metropolitan
planning organization, or by the appropriate designated official planning agency as provided for in
Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization,
to ensure that coordinated transportation services are provided to the transportation disadvantaged
population in a designated service area.

Coordinating Board means an advisory entity in each designated service area composed of
representatives appointed by the metropolitan planning organization or designated official planning
agency, to provide assistance to the community transportation coordinator relative to the coordination of
transportation services.

Coordination means the arrangement for the provision of transportation services to the transportation
disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of
services.
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Designated Official Planning Agency means the official body or agency designated by the Commission to
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official
planning agency in areas covered by such organizations.

Designated Service Area means a geographical area recommended by a designated official planning
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which
defines the community where coordinated transportation services will be provided to the transportation
disadvantaged.

Florida's Coordinated Transportation System means a transportation system responsible for coordination
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes.

Grievance means a written complaint to document any concerns regarding the operation or
administration of services provided by Florida’s Coordinated Transportation System by the Community
Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning
Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for
more than 45 days.

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased
with federal, state or local government transportation disadvantaged funds. This agreement is between
the Florida Commission for the Transportation Disadvantaged and the Community Transportation
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the
arrangement of the provision of transportation disadvantaged services for a designated service area.

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or
dispatcher, or to other individuals involved with the daily operations, and are resolved within the course
of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly
basis, to the Board.

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the
Designated Official Planning Agency and the Community Transportation Coordinator which contains a
development plan, service plan and quality assurance components. The plan shall be approved and used
by the local Coordinating Board to evaluate the Community Transportation Coordinator.

D. Purpose

(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and
investigate complaints from agencies, users, potential users of the system and the Community
Transportation Coordinator in the designated service area, and make recommendations to the
Board for the improvement of service.

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought
before the Grievance Committee and to address them in a timely manner. Members appointed to
the Grievance Committee shall be voting members of the Board.
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The Grievance Committee and the Board shall have the authority to hear and advise on
grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or
legal relationships of a specified person or persons, it is exercising "adjudicative" or
"determinative" powers. Deciding a grievance between two independent parties may fall within
these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes
grants no adjudicative powers to anyone.

Membership

The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance
Committee. The membership of the Grievance Committee shall include broad geographic
representation from members of the local Coordinating Board representing the County in the
service area.

Term limits on the Grievance Committee may coincide with term limits on the Board.

Officers

The Grievance Committee shall elect a Chair and Vice-Chair.

Meetings

The Grievance Committee may meet as often as necessary to fulfill their responsibilities. The
Grievance Committee may meet following Board meetings to hear complaints. All meetings will
function under the “Government in the Sunshine Law.” All meetings will provide opportunity for
public comments on the agenda.

Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission
for the Transportation, Committee members and other interested parties at least two weeks prior
to the meeting. Meeting notices shall include the date, time, location, general nature/subject of
the meeting, a contact person and phone number to call for additional information and to request
accessible formats.

Notice of Meetings. Notices and agendas shall be sent to all Grievance Committee members and
other interested parties at least two (2) weeks prior to each Grievance Committee meeting. Such
notice shall state the date, time and the place of the meeting.

Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of
the voting members shall be necessary and sufficient to constitute a quorum for the transaction
of business. In the absence of a quorum, those present may, without notice other than by
announcement at the meeting, recess the meeting from time to time, until a quorum shall be
present. At any such recessed meeting, any business may be transacted which might have been
transacted at the meeting as originally called.

Voting. A majority vote is required for actions by the Grievance Committee. As required by
Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must
vote on all official actions taken by the Grievance Committee except when there appears to be a
possible conflict of interest with a member or members of the Grievance Committee.

Appendix A - Local Board Grievance Procedures




Madison County
Transportation Disadvantaged Service Plan

(5) Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, “No county,
municipal, or other public office shall vote in an official capacity upon any measure which would
inure to his or her special private gain or loss, or which the officer know would inure to the
special private gain or loss of a principal by whom he or she is retained, of the parent
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a
business associate. The officer must publicly announce the nature of his or her interest before
the vote and must file a memorandum of voting conflict on Ethics Commission Form 8B with the
meeting’s recording officer within 15 days after the vote occurs disclosing the nature of his or her
interest in the matter.”

In cases where a grievance involves the private or personal interests of a member of the
Grievance Committee, such member shall be disqualified from hearing such grievance. If a
Grievant claims a conflict between the Grievant and a Grievance Committee member, the
Grievance Committee member identified as having a conflict shall recues themselves from
hearing the grievance. No member of the Grievance Committee shall appear before the
Grievance Committee as an agent or attorney for any person.

(6) Proxy Voting. Proxy voting is not permitted.

(7) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary
procedures according to Robert's Rules of Order, except when in conflict with these Grievance
Procedures.

H. Administration

(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance
Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill
their responsibilities.

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an
official set of minutes for each Grievance Committee meeting.

I. Duties

The Grievance Committee shall make recommendations to the Board, the Community Transportation
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of
service.

J. Procedures

(1) The grievance procedures shall be open to addressing concerns by any person or agency
including but not limited to: purchasing agencies, users, potential users, private-for-profit
operators, private-nonprofit operators, Community Transportation Coordinators, Designated
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint,
should demonstrate or establish their concerns as clearly as  possible.
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The Board must make a written copy of the grievance procedures available to anyone, upon
request. All documents pertaining to the grievance process will be made available, upon request,
in accessible format. The following procedures are established to provide regular opportunities
for grievances to be brought before the Grievance Committee.

Should an interested party wish to file a grievance with the Board, that grievance must be filed in
writing within ninety (90) days after the occurrence of the event giving rise to the grievance.
The grievance shall be sent to:

Madison County Transportation Disadvantaged Coordinating Board
Grievance Committee

2009 N.W. 67th Place

Gainesville, FL 32653-1603

If requested, the North Central Florida Regional Planning Council staff will provide assistance
individuals to prepare written grievances.

The grievance should try to demonstrate or establish a clear violation of a specific law,
regulation, or contractual arrangement. Copies of pertinent laws and regulations may be
obtained from North Central Florida Regional Planning Council staff.

The grievance shall include:
a. the name, address and telephone number of the Complainant;

b. a statement of the grounds for the grievance and be supplemented by supporting
documentation, made in a clear and concise manner; and

c. an explanation by the Complainant of the improvements needed to address the complaint.

If the Board receives a grievance pertaining to the operation of services by the Community
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation
Coordinator for a written response. The Community Transportation Coordinator's written
response shall be provided to the Grievance Committee at least one week prior to the Grievance
Committee meeting to hear such grievance.

If the Complainant does not want to be contacted by the Community Transportation Coordinator
concerning the grievance before the grievance is heard, the Community Transportation
Coordinator is prohibited from contacting the Complainant.

Within fifteen (15) working days following the date of receipt of the formal grievance, North
Central Florida Regional Planning Council staff shall advise the Grievance Committee of the
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing
date.

The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days
from the date of receipt of the grievance.

North Central Florida Regional Planning Council staff shall send notice of the Grievance
Committee's scheduled hearing in writing to the local newspaper of greatest circulation, the
Complainant and other interested parties.
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All involved parties have a right to present their views to the Grievance Committee, either orally
or in writing. In addition, all parties may present evidence. The Community Transportation
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge
to complainants who cannot transport themselves to the meetings

A written report and any recommendations of the Grievance Committee shall be provided to the
Board. A copy of this report shall be provided to the concerned parties within ten (10) working
days after the hearing on the grievance and no more than sixty (60) calendar days from the date
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless
the recommendation is changed by the Board.

A written report shall also be provided to the Community Transportation Coordinator’s Governing
Board.

Appeals

Appeals of recommendations by the Grievance Committee to the Board shall be made within
twenty (20) working days from the date when the Grievance Committee makes a
recommendation regarding a grievance. The appeal shall be mailed to:

Madison County Transportation Disadvantaged Coordinating Board
2009 N.W. 67th Place
Gainesville, FL 32653-1603

The Complainant will be notified in writing of the date, time and place of the Board meeting
where the appeal will be heard. This written notice will be mailed at least ten (10) calendar days
in advance of the meeting.

The Board will meet to hear the appeal and render its recommendation within thirty (30)
calendar days of the date the appeal was filed. A written copy of the recommendation will be
mailed to all parties involved within ten (10) calendar days of the date of the recommendation.

Should a Complainant remain dissatisfied with the Board’s decision, he or she may contact the
Florida Commission for the Transportation Disadvantaged at the following address:

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450

The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435.
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida
Commission for the Transportation Disadvantaged to "hear and determine" a grievance between
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose
to listen to grievances and it can investigate them from a fact-finding perspective. It cannot be
the "judge" or "arbiter" of the grievance in the sense of determining that one party's version of
the facts is right and the other is wrong, and order the wrong party to somehow compensate the
right party. On the other hand, the grievance may bring to light a problem within "the system."

If the grievance showed that one (1) of the parties with whom the Florida Commission for the
Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with
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its contract, the Florida Commission for the Transportation Disadvantaged could exercise
whatever contractual rights it has to correct the problem.

(7 The Florida Commission for the Transportation Disadvantaged may take part in the grievance
process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of
the matter. It may not decide the grievance, where doing so would amount to an exercise of
adjudicative powers.

L. Suspension Reconsideration

(1) If a rider has been issued a notice of suspension by the Community Transportation Coordinator,
they have ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing
will be held by the Grievance Committee if the suspension involves transportation provided under
Florida’s Transportation Disadvantaged Program.

(2) The written request must include the name, address and telephone number of the person who is
requesting the hearing and a statement as to why his or her riding privileges should not be
suspended. If the request is not received within ten (10) calendar days from the issue date of
the suspension, then the suspension becomes effective ten (10) calendar days from the date of
issue.

3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten
(10) working days. The North Central Florida Regional Planning Council will advise the person
requesting the reconsideration hearing by return correspondence of the date, time and location
of the hearing.

(4) The person will be given the opportunity to present the reasons why they believe the suspension
should not take place. The Grievance Committee will make a recommendation whether or not to
uphold the suspension. A written statement of the recommendation shall be forwarded to the
person requesting the hearing within two (2) working days after the hearing by the Grievance
Committee. A written statement of the decision whether or not to uphold the suspension shall be
forwarded by certified mail within two (2) working days by the Community Transportation
Coordinator to the person requesting the hearing.

M. Prohibition Against Retaliation

No individual shall be unlawfully denied Transportation Disadvantaged Program services because such
individual has filed a grievance related to Florida’s Transportation Disadvantaged Program or has testified
or is about to testify in any such proceeding or investigation related to Florida’s Transportation
Disadvantaged Program.

N. Alternative Recourse

Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system.
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Appendix B: Cost/Revenue Allocation and
Rate Structure Justification

BIG BEND TRANSIT, INC.

SERVICE RATES

COMMUNITY TRANSPORTATION COORDINATOR: Big Bend Transit

COUNTY: Madison

CONTRACT PERIOD: July 1, 2015 - June 30, 2016

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged

PROGRAM/SERVICE TYPE COST PER UNIT
(Passenger Mile or PassengerTrip)

Transportation Disadvantaged Program

Ambulatory $35.43/passenger trip
Transportation Disadvantaged Program
Wheelchair $60.74/passenger trip
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Preliminary Information Worksheet Version 1.4

CTC Name:|Big Bend Transit, Inc.
County (Service Area):| Madison
Contact Person:/Shawn Mitchell
Phone # 850-574-6266

Check Applicable Characteristic:

ORGANIZATIONAL TYPE: NETWORK TYPE:
O | Governmental | Fully Brokered
® | Private Non-Profit © | Partially Brokered
O | Private For Profit ® | Sole Source

Once completed, proceed to the Worksheet entitled
"Comprehensive Budget"
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Comprehensive Budget Worksheet Version 14 CTC: Big Bend Transit, Inc.
County: Madison
1. Complele applicable GREEN cells in columns 2, 3, 4, and 7

Cument Year's
APPROVED | Upcoming Year's
Prior Year's Budget, as PROPOSED
ACTUALS amended Budget
from from oo Proposed Conlfirm whether revenues are collected as a syslem subsidy VS
July stof July tstof [ uly istof E] % Change @ purchase of service at a unit price.
2013 2014 O TR [ cm
. . - Yearlo | Yearto
June 30th of June 30th of June 30th of Curent | Upcoming
2014 2018 2018 Year Year Explain Changes in Column 6 Thal Are > + 10% and Also > + $50.000
1 2 3 4 5 6 7

Farebox_ s s1em6.s 85524 | S 35743 _ 47.6% | -58.2% !AlolFarebox

Medicaid Co-Pay Recoived
Donations! Contributions

In-Kind, Contributed Services l ! | | Wse e 4N
Other is 70451 S 21545 | § 60000  2058% | 182.7%
Bus Pass Program Revenue

DmndSchoolBoua

Compl. ADA Services

County Cash

County In-Kind, Contributed Services

City Cash. !

Caty In-kind, Contributed Services | l H 5.000
Other Cash

Other In-Kind, Contributed Sefvices

Bus Pass Program Revenue

Non-Spons_ Trip Program | 742,768 | § T36% | 720%

Non-Spons. Capital Equipment | — ]

Rural Capital Equipment s 70455 | S
Other TD (specify in explanation) %

Bus Pass Program Revenue 3 11,500

49 USC §307

49 USC 5310 i s 38325 s 142,000 : 2.7% | 5310 for ve

49USC 5311 (Operating) s 147615 | § B8 885 | 108312 _ 514% | -359% g i
49 USC 5311(Capial) ] ! | I BLE R A S ) S S ON (G [y B

o e
-21. |$ ,217%

Othec DOT (specily in explanstion) i 1 Jis ==
Bus Pass Program Revenue

IS 1485443 (S 1638544 |S 102% : -100.0% |
O!wAHCA(Mmupuumn)
Bus Pass Program Revenue

Alcoh, Drug & Mental Health

Family Salety & Presorvation ! ! = +

Comm, Care Dis JAging & Adult Setv. | | ! 1
Othoc DCF (specity in explanation) | I 3 4
Bus Pass Program Revenue L

 Programs. e I
m«DOEijn:pr) | | i
Bus Pass Program
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Comprehensive Budget Worksheet Version 14 CTC: Big Bend Transit, Inc.
County: Madison

1. Complete applicable GREEN cells in columns 2, 3, 4, and 7

Current Year's
APPROVED | Upcoming Year's
Prior Year's Budget, as PROPOSED

ACTUALS amended Budget
from from fom Proposed Confirm whelher revenues are collected as a system subsidy VS
July 1st of July 1stol [y 1stof 1] gt % ?rl::ne a purchase of service at a unit price.
213 A8 2018 from ;’r‘i%: Current
© X 2 Yearto | Yearto
June 30thof |  June 30th of June 30thof | Cyment | Upcoming
2014 2015 2016 Yeat Yeat Explain Changes in Column 6 That Are > £ 10% and Also > + $50,000
1 2 3 4 5 L] 7
Office of Disabitty Determination | J=—"smm aw|ilhs =8 I ] )
Other APD (specify in explanation) =
Bus Pass Program Revenue 4

FUEL TAX REFUND s 122874 8 126067 | § 16332 18% | 8TT% |
Li2] ! ! 1 ]
Bus Pass Program Ravenue i ] | ]
Interest Earnings 1 | | |

o

X - —t

Bus Pass Program Revenue

|
‘ |
{
|
|

Balancing Revenue to Prevent Deficit

Balancing Revenua s Short By = [N [N T
— -_—
Total Revenues = __$2,835,076 $3,003,180 $732084  59%  -756%

EXPENDITURES (CTC/Operators ONLY / Do NOT include Coordination Contractors!)

Operating Expenditures =
Labor 71.2%
2 35.5%
961%
| -T94%
| 98%
s 3530 s 33645 | § CA9% | -1000%
 Service - Principal & ievest | | E— [
Rentals |$ 28100 S 33308 S 5000 18.7% | -85.0% |G.ant equipment is not inchided in the Caprtal Equip Replacement Fund
Capital Equip_Replacement Fund | S 341066 | S 285391 | § 6835 +163% | -97.6%
uted Services s S § 25,000 | B
5 70455 1S 193900 1 70000 | 1762% | 639% |-0cal Match for Shirley Conroy and 5310
S 045§ 21545 | § 7000 2058% | -81.5% |
S
Total Expenditures = $2.835,076 !3.003 190 !732 083 59% «75.6%

ERROR: In at least one of the 3 columns, bus pass program
revenue does not equal expenses

|
Once completed, proceed to the Worksheet entitled “Budgeted Rate Base"

pendix B - Cost/Revenue Allocation and Rate Structure Justi
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Budgeted Rate Base Worksheet Version 14 CTC: Big Bend Transit, Inc.
County: Madison
1 Complele applicable GREEN cells in column 3; YELLOW and BLUE ceils are aulomatically compleled in column 3
2 Complete applicable GOLD cells in column and §
Upcoming Year's
BUDGETED
Revenues What amount of P
Sutgeled Resarn | Wha! smoun of the
trom incol 2wil be Subsidy Revenve n
generaled al he col 4 will come
oy et ol raie per unil from funds to
2015 delamined by this purchase
% spreadsheel, OR | Budgeted Rale | coupment OR wit
June 0mof used 2s local maxcn | SUbIdY Revenue]  be used as maich
for Ihese type EXcluded from |  for the purchase of
W16 cevenued? the Rate Base
1 2 2 4 5
REVENUES (CTC/Operators ONLY)
Local Non-Govt |
Farebor s 13 s man s (0.136) YELLOW celis
Megcad Co Pay Receved s $ . are NEVER Generated by Applying Authorized Rates
I King Contributed Servons s s -3 e |
F— —)
s . 3 - %
s . s -3 BLUE celis
$ . 3 - $ Should be funds generated by rates in this spreadshest
s > s -
s 20,000 ) -8 20000
s s Y w——
S 5000 3 3 5000
s - 3 S, E— |
] 3 $
s ] e ) .
ocal match req GREEN cells
s 18 s s s .8 . $ 2385 MAY BE Revenue Generated by Applying
s 20,000 ) § 200 3 20,000 s 2w Authorized Rate per Mile/Trip Charges
3 .00 s s 11000 7100 | s 7ese
3 . l $ - I
3 11,500 3 18 11500 Fill in that portion of budgeted revenue in Column 2 that will be
GENERATED through the application of authorized per mile,
— - — _— per trip, or combination per trip plus per mile rates. Also,
$ - i =4 - | v include the amount of funds that are Earmarked as local match
3 w9, -3 1299 S 142008 $ 15778 | for Transportation Services and NOT Capital Equipment
3 1083 . s 108312 sihaess
13 - s -3 i iy H L :
. - 3
: : 3 If the Farsbox Revenues are used as a source of Local Match
PR 24000 ' s w00 | - Dollars, then Identify the appropriate amount of Farebox
;- | _§ - Revenue that represents the portion of Local Match required on
,Ll $ $ any state or federal grants. This does not mean Lhat Farebox is
the only source for Local Match,
{' = E; — Please review all Grant Applications and Agreements
. 3 s containing State andlor Federal funds for the proper Match
B B Requirement levels and allowed sources.
s 3 3 & I
s s (e } £
£ — 3¢ } —
FR— 3 s— GOLD cels
|s s ] —
Fill in that portion of Budgeted Rate Subsidy Revenue in
N s R : Column 4 that will come from Funds Earmarked by the Funding
5 %0 i 008 Y Sourca for Purchasing Capital Equipment. Also include the
1s [ﬁlx IS S | portion of Local Funds earmarked as Match related to the
et E -5 Purchase of Capital Equipment if a match amount is required
by the Funding Source.
)| I T —i— -
| | s $ — .3 —
) S I :
s i L ] ——
OMerDOE  E—— 5 = —
Bua Pass Program Revenve L — T
AW
WAGESWordoros Board — Is s —. 1y =
= — r S
Bus Pass Program Revenue 1$ _ .
DOEA
Oder Amerears Ad $ .
Communiy Care for Edery — _:. =. .
e = . 0 — ]
Bus Pass Program Revenve £N B 2
DCA
Communy Sereces R -
Other DCA . S - < ]
Bus Pass Program Revenue £ — z

pendix B - Cost/Revenue Allocation and Rate Structure Justi
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Budgeted Rate Base Worksheet Version1 4 CTC: Big Bend Transit, Inc.
County: Madison
1. Complete applicable GREEN cefls in column 3; YELLOW and BLUE cefls are aufomalically compleled in column 3
2 Compiele applicable GOLD cells in column and §
Upcoming Year's
BUDGETED
Revenues
Whal amount of the
from incol 2wilbe Subsidy Revenue n
generaled al the <ol 4 will come
Sy 1ol rate pes unit from funds to
2015 dalermined by this purchase
% spreasheel OR | BudgeledRale | oougment OR W
June 308 of used as local match| Subaidy Revenve!  pe peed 2¢ malch
Tor these type. EXcluded from |  for ihe purchase of
8 the Ralo Baze
1 2 3 4 s
APD
Oico o Dassity Dotrminston s T
Deveiopmental Geraces $ £ =i
OpeAD CI— s —
Bus Pass Program Rovenue 3 s - 3
DU
o s N —1
Bus Pans Program Revenve s - : S 3
Olher Fed or Siale
FUEL TAX REFUND 3 1530 —Is 1532 _
o $ . $ -
o £ ——— $
Bus Pass Program Revenwe 3 3 =%
Other Revenues
inteeest ?Wﬁ 3 2
o = — 2
o B s $
Bus Pass Program Revenus 3 - $ -3
Balancing Revenue lo Prevenl Deficit
Aciusi or Plgnned Use of Cash Resenve [ § B s l |
Tolzl Revenues = _§ 732,084 176 4
EXPENDITURES (CTC/Operalors ONLY) $ 174,363
Amouni of
Budgeled
Operaling Rale
Subsidy Revenue
! Rate Base Adjustment Cell
If necessary and justified, this cell is where you
could optionally adjust proposed service rates
up or down to adjust for program revenue (or
unapproved profit), or losses from the Actual
period shown at the bottom of the
= e 2 Comprehensive Budget Sheet. This is not the
e — only acceptable location or method of
Tolal Expenditures = § 732,083 ¢ reconciling for excess gains or losses. If
2 2 _ allowed by the respsctive funding sources,
Jotms EXCUUDED Sbakly Rovoen = § 428908 excess gains may 2iso be adjusted by providing
Budgeted Tolat Expeadiacs CLIDED in system subsidy revenue or by the purchase of
folebe =3 X376 additional trips in 2 perlod following the Actual
Rale Base Adjusimenl’ ‘E period. If such an adjustment has been made,
. provide notation In the respective exlanation
Adjusled Expendilures included in Rate area of the Comprehensive Budget lab.
Base= § 303,176
' The Difference between Expenses and Revenues for Fiscal Year 2013 - 2014
Once Completed, Proceed to the Worksheet entitied "Program-wide Rates™

pendix B - Cost/Revenue Allocation and Rate Structure Justi
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Worksheet for Program-wide Rates CTC:  BigBend Transit, | Version 14
County:  Madison

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips ( GREEN cells) below

Do NOT include trips or miles related to Coordination Contractors!

Do NOT include School Board trips or miles UNLESS...........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!

Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES
Total Projected Passenger Miles =| 160,000 Fiscal Year

Rate Per Passenger Mile= §  1.89 2015 - 2016

Total Projected Passenger Trips =| 7.700

Rate Per Passenger Trip= $  39.37 Avg. Passenger Trip Length=  20.8 Miles

Rates If No Revenue Funds Were Identified As Subsidy
Funds

Rate Per Passenger Mile= $  4.50
Rate Per Passenger Trip= $§ 93.58

Once Completed, Proceed fo the Worksheet entitled "Multiple Service Rates"

Vehicle Miles
The miles that a vehicle is scheduled fo or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

Deadhead

Operator fraining, and

Vehicle maintenance testing, as well as
School bus and charter services,

Passenger Miles (PM)
The cumulative sum of the distances ridden by each passenger.

Appendix B - Cost/Revenue Allocation and Rate Structure Justification




Madison County

Transportation Disadvantaged Service Plan

BoIAIRS

eo1Aes dNoID Joyneng

40) Ih ¥ s 405 11 ! s
"medwon aypdwon
LON ©°Q JLON ©Q

CETINTT
21BY3|O0UM
40} (1| vORDeS
0} 09 pue
NUNIE eABeT)

#3\A108
Aojeinguuy
40 Ii| Uopves
©) 0p puw
WU A0

OO S SN N - o o o1 oueried o0 e

#o)AI0g dnose

ey OfN Pue di ) VORRUIGLIOT

PETINTEY
sbydiens

104 || UOpDOS 40y || UONDeS CETUSTT PEILVYEESY
- o3 2 404 A 49y
LON ©Q LOMN () |l o285 O 05 Il UONIIeG 0} 0D

o
o
- £
CEIEeTe AU an ey Whnpgy eevey
eng
HOf N WOeG
LON «.O wpyduie
1O o0
N ® N @ oN @ °N @
sepA O sap O sen O A O
201M08 LEITNTT= CEILNTTS

03jAieg dnosD
10) || UopAEE

JeyAnens
40} || vORPOY

A

40} 11| Vagoes

10} |1} vOpRes

- BAOQE g U] @IBJ din Jed uely) SET] eq 1snw INQ) ejey duL Jad penseq eyl LNdN! 'sesiAles
©I0W 10 | 10) uoc-ppe ol Jod e FTTTd dui 10d 9jey Peujquiod B JUBM ' € # PRISMSUE NoA )| 't

dja) seBuoesed Jed
olIW JeBuesauyg Jad
I982|AI8S PRIOBRIIUOD 104 jBY DAN0BNT

LODIAIDS PRIOENUOD B 0] S1e|e) sdi) Jebuessed peefosd |:ol 8] o AuBtl MOH
LB|AIDS POIoBNURD BL) O} aje|8) 88|l JeBuessed peeloid |210) ey JO AuBll MO
LP0|AIBS BY} JO) JUNOWE JOBNUOD pasodoid B B YONW MOY '‘9A0qe Z# B L#t O SIA Pesamsue nok ) ‘e

o 8du) JeBuessed ; sa|N Jebuassed pejoaloid ey) Ag junowe JOeNUOD
pesodoud ey Buipialp Aidwis AQ @jes Bujl)q 8L 1B BALIE O} JUEM NOA OP 'SACQE L# O} STA Pelomsue noh §) Z

ajo|dwon avidwon 0} 05 pus 0} 05 pue
Vap GO -A.ﬂ e} L AT ¥ WL e g
N @ o @ e SN A 19Bpnq Bujwoodn ey u 8e0|AIag EaU) JO AUE IN0 BUNDEALDS BG OLO B A 'L
. s SN Ao 2ieeh 18bpnqg Bul W Ul ATTVYLOL )
anoun Joysjeng M EYDODUNN Aoy
S8JIAIBG PAIRJUOD It NOILDAS
eI TS DTN
dnoug 410) A8YydjeNSg J40)
A~ Il MuOpOeg A - ) suopaeg CEILNT 253 oaneg
aedwon > l 40) A I 40)
LN 00 LPQLS rOJ °q _wokw , " .:”.!.n o 00 [ :nnutn 5 heo 'l - gaeel 1eBpnq Buiwoodn
oN - N ® N O N O ay) u| suabuassed unuﬂc!,vln_u :o:uf_on_!._l._u. 0} S99)AI0S Bsay) Jo >.._n Buipircid 89 DLD BUI A -
25 C oA O soA ® . @
anorg A, W
PBpIACGIL SBdJA18S I NOILDAS
S10MSUR SNOJABLD UO P q SUON pue si D U@ 0} 0B JO dis ©) NOA Bupoep siIdwold a3 MHYA 8W Mojied 2
uos|pew :Kyunosn S82IAIBS ||€ 10§ | Uopoes Ul Buues $)1e0 NIIMD oyl Bune|dwod Aq suopsenb By Jemsuy |
b L UOISIOA (BURL) pueg Big 0LD

sojey aaiAIes 21dRNAl 10} JD3YSHIOAA

c
=)
el
©
=
=
@
3
=
o
1
5
wd
©
3
(=1
wd
1)
o
el
©
(-4
o
c
®
c
=)
whd
®
9
S
<
o
S
c
o
>
7]
-4
~
whd
()]
o
o
1
)
X
T
c
@
<




Madison County

Transportation Disadvantaged Service Plan

dnos6 sad seSuassed jad

= duy seBuessed sjed ejey

dnoio Jeysjens 41eys jeeum Inquy

dncsb sed 1aBusssed jac

= oW JoBusssey Jod ey

daois seymnens 18UD 190U nquiy

SPUNY APISQNS Sy POLYIHILGONE BN SPUN ONUOAOH ON jI S31e

dnosB sed Jebusseed sad

- 103 ol Jed syey
0o 0% ! i i = (enoqe ejes duy sad uey 355] 29 1Snw Ing) duy Jed a1ey pasnsaq oWl LNdNI
sGEg oAEsT NUEIG SAEST
dnous seunens AWy (eeum nquiy
@1ey suw pue dii] UoREUIqQUIOD “S801AJ9S S:10W JO | 10) UC-pPE Sl Jad e T id duL Jad a2y OINISWOD B JUBM DUe 3A0GE | # Pauemsue nok ) Z
dno.B sed seBusssed sod
= d) jeBuessed sed ey
Qoz'L = uj sadjaes Aoy sdjay =
HUEIE oAee Husia eave
ancun seysiens neuD 1seum nQuiy
D008 snd soBusssed sod
= onw J1oBuessey sod syey
o + O i+ oog'sz + QOP'PrEL | = 000’08k = - sedjaues Koy senn
wumg sneay WU sAwsT
dnous Jeysjens HEYD jeouA inquiy

SL0Z - SLOT (AS MO S3AL

1} UOROSS Ul Z# oK ©1 STA 40 | uor Ui ON nok j1 SINV 18 821AJ8S SU) SAES] O} 84NS 39 .
SAOGE || UONJDS S Ul PASINDIED SIOM SOJBJ IY) ] SOOIAISS PejoenuoD 1o) sduy pue
SO SNNIW T92USHIOM S1eY SPm-WweIB0oid., SUl UO PSIBIUS SSIIAISS I JO) 2101 SUI O} WNS 3N Indu) Nok SdUL PUe SSPW .
Areonewsone pejejnoies aq (jIM S2IAI9S YOeS Joj Seled BU) PUE SHI30 NIIWO 3ul Ul 9IS Yoee Joj sdu | Jebusssed pue seiiw JeBuesseg paloaloid indul L

isedIMeS 03 D 33'd A NOILD3S
cotLon 000 I LSBJIA nuaasy SIIYSA dnoio O Jaquunu eI0) peiaafoid ey sl leym puy T
e Bujpuon
iue|g eAee)| asIMIaWO) Lsopp JaBuassed aomes dnoss Jo JBquunu
Al uoR2es 1230} payoefoud aw st 1eym WYBu ay) o) sieadde ,uonoas S| S19Idwon 1SN NoA, sbessaw aw | L
d.mﬂee,wu Buipeon 251138 dnoJD Al NOLLDIS
Wueg enee - < £HO2S8 Yoea 868D NoA [im yonw MoH &
NueIg SABa Luoose ue Ag pawedwodoe aq sabuassed e (|1 SaIW 7sduy d

pealoid 8y jo Auews Moy 20} 'Z # Pala|dWoD pue | # O] SOA pasamsue nok j| ¢
e s amu sebuassed sad

ams sseg O

Nueg awa duy ssed & HO du} sobusssed sed aa; au) 96seud O] Juem NOL OP ‘L# Ol SBA pasamsue nok J1 'Z

A uopnas o3 09
Puw Al UouDes
Puw > - Ze IRE

oN @

oA O =5 g AT ates e et e9) e spoosa e sbieyds oy juem nokog L
VONAIBS HOIST I NOILOD3S
SISMSUE SNOIASIC UD PIsEq SUCIIDaS PUe SUOHSSND Wepad Oy 06 10 diys O] NOA Bunoasp SIAWOId (T4 Maiv( 34l MONo3 T
uosipEN KJunod SA0AISS Y& 10) | uonDaS ul Bur s8> © awy Bus Aq I b 2y 1= 1

PLuomioASuRi) pued e 1O1D sajey ad1A19g a1diRIN 103 133YSMHIOAA

o
2
=)

[0

O
=
-

(0]

=
[

[

b

=
=]

Q

=

™
=]
()]

(]
=]

[0}
(-2
©

o

(1}

o
2
=)

[0}

(%}
L)
<

()]

=

o

()]

>

()]
4
~
el

()]

=]
o

1
-]
X
©

o

)]
<




Madison County
Transportation Disadvantaged Service Plan

THIS PAGE LEFT BLANK INTENTIONALLY

Appendix B - Cost/Revenue Allocation and Rate Structure Justification



Madison County
Transportation Disadvantaged Service Plan

Appendix C: Service Provider Contract

Appendix C Service Provider Contract



Madison County
Transportation Disadvantaged Service Plan

|
AB%IENDMENT "9

TO TRANSPORTI&TION OPERATOR CONTRACT
|
THIS CONTRACT entered into by a{td between Big Bend Transit, Inc., herelnafter referred

to as the “Coordinator”, and Capital Trans;lt, Inc., hereinafter referred to as the “Operator”. .

The above names parties mutuallyt agree that the contract entered into between the
said parties, effective September 13, 2006, and subsequently amended, is hereby amended
effective October 1, 2012 as follows:

Section I, Paragraph A. 2. Is amended to read:

“This agreement shall end on Seleember 30,2014,
i
t
All provisions in the contract.and any attachments thereto in conflict with this
amendment shall be and are hereby r.han;ged to conform with this amendment.
i

All provisions in the contract and any attachments thereto not in conflict with this
amendment are still in effect and are to ke performed at the level specified in the contract,

IN WITNESS WHEREOF, the parties have caused this contract to be executed by their
officials hereby duly authorized.

Capital Trapsit;jnc, : Big Bend Transit, Inc.

BY: ; BY e mm——
~= I

LSS /77 Y7 S — Ti7LE: Tntrim (Genenn ﬂmg_g_w

oATE:_ //-S5 —13 ; DATE: z//Z/Lol g
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DATE: 05/22/2015 BIG BEND TRANSIT INC. ID: 1-343/MVI PAGE: 1
EXPANDED VEHICLE DATA PRINTOUT

VEHICLE} MAKE SIZE SERIAL NUMBER VEHICLE LOCATION VEH GVW PURCH DT PURCHS DEP/PD VALUE INSURE LIC
ODOMETR YEAR DEPARTMENT FUEL REGISTRATION NUM VEHICLE DRIVER PLATE INSRVICE RESELL PERIODS LICENS INS
0612 FORDSC M 1FDWE35L05HB19235  MADISON 0000000 04/01/2006 0 0 0 06
169285 2006 0005 U X81932----0133904/01/2006 0 0 0 00
0703 CHEVYSC M 16BJG31U271143379  MADISON 0000000 03/23/2007 0 0 0 06
209764 2007 0005 ¢ X3326R----0134003/23/2007 0 0 0 00
0803 CHEVY C 90246 M 1GBE4V1G28F406670  MADISON 0000000 02/19/2008 0 0 0 00
138418 2008 0005 U X4408A----0134102/19/2008 0 0 0 00
0808 CHEVYSC TDTE M 1GBJG31K381122265  MADISON 0000000 02/18/2008 0 0 0 06
211676 2008 0005 u X4413a----0134202/18/2008 C 0 0 00
0910 FORD A 80207 L 1FBNE31L19DA91484 MADISON 0000000 08/26/2009 34620 ¢ 0 06
48832 2009 0005 U X9935B 08/26/2009 il 0 001
1009 CHEVY C 80234 H 1GB9G5AG4A1105667 MADISON 0000000 02/25/2010 0 0 0 00
180908 2010 0005 0 X3166B----0134302/25/2010 0 0 0 00
1010 CHEVY C 90266 H 1GBIG5AG5A1104821 MADISON 0000000 12/08/2009 0 0 0 00
197040 2010 0005 u X1217B----0134412/08/2009 0 0 0 00
1011 CHEVY C 90267 H 1GB9G5AGYA1105079  MADISON 0000000 12/08/2009 0 0 0 00
156256 2010 0005 u X1215B----0134512/08/2009 0 0 0 00
1012 CHEVY C 80233 H 1GBYG5AGBA1105252 MADISON 0000000 02/25/2010 0 0 0 00
189391 2010 0005 U X3165B----0134602/25/2010 0 0 0 00
1102 FORD C 90292 M 1FDFE4FS8BDA86791 MADISON 0000000 07/21/2011 0 0 0 00
137426 2011 0005 v X8440B----0134707/27/2011 0 0 0 00
1302 FORD C 91218 H 1FDFE4FS4DDA92980  MADISON 0000000 00/00/0000 b C 0 00
75300 2013 0005 U 081213 X7487B----0134808/12/2013 0 0 001
1411 FORD CUTA M 1FDFE4FS6FDA19631 MADISON 0000000 00/00/0000 0 i 0 00
1485 2014 0005 u X4089C- 04/28/2015 0 0 0 00
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Annual Grant Self Certification
FD T Certifying compliance with United States Code Section 5309, 5310,
0 5311/ARRA, 5316, 5317, and 5339 Programs to the Florida Department of
e Y Transportation

Certification Date (Current): 2015
Certification Year: (Previous): 2014
Name and Address of Bus Transit System: Big Bend Transit, Inc. Tallahassee, Florida

The Bus Transit System (Agency) named above hereby certifies the following:

1. The grant funded vehicles continue to be used for the purpose for which the grants were
awarded.

2. The vehicles have not been sold, damaged or otherwise taken out of service. The
Agency has notified the Department of all accidents and casualties within 24 hours of
such events.

3. The Agency carries adequate insurance to maintain, repair, or replace the vehicles and
equipment in the event of loss or damage due to an accident or casualty.

4. The Agency’s Preventative Maintenance Plan is current and the agency is in compliance
with the Plan. The vehicles and equipment are maintained in good working condition.
Annual vehicle and wheelchair safety inspections have been performed on all
operational buses.

Blue Ink Signature: M Date:_1/15/15

(Individual responsible for assurance of compliance)

Name: Shawn Mitchell Title: General Manager

Name and address of entity(ies) which has (have) performed bus safety inspections:
Name: Domingo Ortiz____

Address: Tallahassee, Florida

Name of qualified mechanic who performed annual inspections: Domingo Ortiz
Name and address of entity(ies) which has (have) performed wheelchair inspections:
Name:  Domingo Ortiz

Address: Tallahassee, Florida

Name of qualified mechanic who performed annual inspections: Domingo Ortiz______

* Note: Please do not edit or otherwise change this form.

Appendix E Safety Compliance Self Certification
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 726-030-1 g
CERTIFICATE OF COMPLIANCE TR
fora

SECTION 5311 SUBRECIPIENT
(Certifying compliance with 49 CFR Parts 40, 655)
To
Florida Department of Transportation

DATE 1/15/2015

Section 5311 Subrecipient Information: FDOT District Office Information:
AGENCY NAME: Big Bend Transit, Inc. NAME: Doreen Joyner-Howard, AICP
ADDRESS: 2201 Eisenhower Street ADDRESS: 2198 Edison Avenue, Jacksonville, FL.
PHONE: 850-574-6266 PHONE: 904-360-5650
[, Shawn Mitchell = General Manager
(Name) (Title)
hereby certify that Big Bend Transit, Inc. and its applicable

(Name of Subrecepient)

contractor(s) (listing attached hereto) for N/A

(Name of Subrecepient)
has (have) established and implemented an anti-drug and alcohol misuse prevention program in accordance with the
provisions of 49 CFR Parts 40 and 655 as amended. | further certify that the employee training conducted under this part
meets the requirements of 49 CFR Parts 40 and 655 as amended.

e

= R

Attachment: (Applicable Contractor(s) - Name, Address, Phone #, Contact Person)

Appendix E Safety Compliance Self Certification
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FDOT\

-

Bus Transit System Annual Safety and Security Certification
Certifying Compliance with Rule 14-90, FAC to the
Florida Department of Transportation (FDOT)

Certification Date (Current): 2015
Certification Year: (Previous): 2014
Name and Address of Bus Transit System: Big Bend Transit, Inc. Tallahassee, Florida

The Bus Transit System (Agency) named above hereby certifies the following:

1. The Agency has adopted a System Safety Program Plan (SSPP) and a Security Program
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida
Administrative Code.

2. The Agency is in compliance with its adopted SSPP and SPP.

3. The Agency has performed annual safety inspections on all operational vehicles in
accordance with Rule Chapter 14-90, Florida Administrative Code.

4. The Agency has conducteq reviews of SSPP and SPP and the plans are up to date,
Blue Ink Signaturexéé %:: Date: 1/15/2015

(Individual Responsible }or Assurance of Compliance)

Name: Shawn Mitchell Title: General Manager

Name and address of entity(ies) which has (have) performed bus safety inspections and
security assessments:

Name: Domingo Ortiz

Address: 2201 Eisenhower Street, Tallahassee FL.

Name of Qualified Mechanic who Performed Annual Inspections:  Domingo Ortiz

* Note: Please do not edit or otherwise change this form.

Appendix E Safety Compliance Self Certification




North Central Florida Regional Planning Council

Transportation Disadvantaged Service Plan Team
Scott R. Koons, AICP, Executive Director
*  Marlie Sanderson, AICP, Director of Transportation Planning

*  Lynn Franson-Godfrey, AICP, Senior Planner

* Primary Responsibility
*ok Secondary Responsibility



Use the QR Reader App
on your smart phone to
visit our website!

Madison County
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place, Gainesville, FL 32653-1603

www.ncfrpc.org/td




